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Wendy Cornelisen 
State Librarian  

503-378-4367

April 4, 2022 

FOR IMMEDIATE RELEASE 

250 Winter St. NE 
Salem, OR 97301 

503-378-4243
Fax 503-585-8059 

www.oregon.gov/library 

Salem, Ore – The State Library Board will meet from 9:00 a.m. to 12:00 p.m. on Friday, April 15, 2022, 
online. This is a public meeting; those who would like to attend should contact Ashley Wilsey at 
ashley.wilsey@slo.oregon.gov. 

Question or concerns can be addressed to Wendy Cornelisen, State Librarian at 503-378-4367 or   
wendy.cornelisen@slo.oregon.gov.  

STATE LIBRARY BOARD MEETING 
April 15, 2022 

Online 
Lori Wamsley, Chair 

Agenda 

9:00 a.m. Approval of the Minutes – January 21, 2022 meeting Wamsley 

9:05 Reports of Board Chair & Members Wamsley 

9:45 Report of the State Librarian Cornelisen 

10:00 Public hearing on draft Oregon Administrative Rule Wamsley 

10:15 Break 

10:25 Open Forum** 

10:30 Quarterly Performance Measures  Westin 
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10:35 Budget Report  Westin 

10:40 Strategic Plan Quarterly Report Westin 

10:45 Key Performance Measures Westin 

10:50 Policy Option Packages  Cornelisen 

11:05 Proposed Change to Oregon Administrative Rules Wamsley 

11:15 LSTA Report Nielsen 

11:35 Staff Presentation – Volunteer Program Westin/Amabile 

11:55 Select Board Nomination Committee  Wamsley 

12:00 Adjournment Wamsley 

** Any person may address the State Library Board on any topic for up to 3 minutes. The State 
Library Board does not generally engage in dialog with those making comments but may refer 
any question or issue raised to the State Librarian. Lori Wamsley of Gresham will chair the 
meeting. 

NOTE:  The times of all agenda items are approximate and subject to change. 

Sign language interpretation will be provided for the public if requested 48 hours before the 
meeting; notice 72 hours before the meeting is preferred. Handouts of meeting materials may 
also be requested in alternate formats 72 hours before the meeting. Requests may be made to 
Ashley Wilsey at ashley.Wilsey@slo.oregon.gov. 

. 

5

mailto:ashley.Wilsey@slo.oregon.gov


STATE LIBRARY BOARD MEETING 
April 15, 2022 

Online 
Lori Wamsley, Chair 

Agenda 

Time Item Desired Outcome Speaker 

9:00 a.m. Approval of the Minutes – 
January 21, 2022 Motion & Approval Wamsley 

9:05 Reports of Board Chair & 
Members Information & Discussion Wamsley 

9:45 Report of the State Librarian Information & Discussion Cornelisen 

10:00 Public Hearing on draft 
Oregon Administrative Rule Information Westin 

10:15 Break 

10:25 Open forum** 

10:30 Quarterly Performance 
Measures Information & Discussion Westin 

10:35 Budget Report Information & Discussion Westin 

10:40 Strategic Plan and Quarterly 
Report Information & Discussion Westin 

10:45 Key Performance Measures Information & Decision Westin 

10:50 Policy Option Packages Information & Decision Cornelisen 

11:05 Proposed Change to Oregon 
Administrative Rules Information & Decision Wamsley 

11:15 LSTA Report Information & Decision Nielsen 

11:35 Staff Presentation – 
Volunteer Program Information Westin/Amabile 

11:55 Select Board Nomination 
Committee Decision Wamsley 

12:00 Adjournment Wamsley 

** Any person may address the State Library Board at this meeting on any topic. 

NOTE:  The times of all agenda items are approximate and subject to change. 
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2022 State Library Board Meeting Dates 

Friday, April 15, 2022 
9:00am – 12:00pm 

Online 

Friday, June 17, 2022 
9:00am – 12:00pm 
To Be Determined 

Friday, August 19, 2022 
9:00am – 12:00pm 
To Be Determined 

Friday, October 21, 2022 
9:00pm– 12:00pm 
To Be Determined 

250 Winter St NE Salem, OR 97301 | Phone 503-378-4243 | Fax 503-585-8059 | Web www.oregon.gov/library 
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State Library Board Meeting 
January 21, 2022 

Online, Salem, Oregon 

Board members present: Chair, Lori Wamsley, Kristin Williams, Greg Williams, Leslie Howerton, Ben 
Tate, Sean Nickerson, Johnathan Scrimenti, Tina Roberts, and Jennie Tucker 

Guests present: Stephanie Chase 

Staff present: Nancy Hoover, Susan Westin, Caren Agata, Elke Bruton, Buzzy Nielsen, and Ross Fuqua, 
Max Robinson, and Heather Pitts 

Recorder: Ashley Wilsey, Operations Support Specialist  

Chair Lori Wamsley called the meeting to order at 9:02 AM 

Approval of the October 15, 2021, minutes – Wamsley 

Lori Wamsley proposed a motion to approve the minutes from the October 15, 2021 Board Meeting. 
Tina Roberts pointed out that a correction needed to be made to the draft minutes, namely that in her 
October 15 report, the minutes mentioned the “DOE Consent Agenda” when it should say “State Board 
of Education Consent Agenda.” Greg Williams pointed out in his report from the minutes that name of 
one of his staff members, Barratt Miller, was spelled wrong, and she was also referred to with incorrect 
pronouns. Sean Nickerson made a motion to accept the minutes with these corrections made to the 
text. The motion was seconded by Jennie Tucker and passed unanimously.  

REPORTS OF BOARD CHAIR AND MEMBERS 

Chair Wamsley noted that the day’s agenda would need to be rearranged due to Susan Westin’s 
schedule.  

Tina Roberts: 

The media program standards study report is finished. It is now available on the Oregon Department of 
Education website. It has been submitted to the legislature. The study occurred over a three-month 
period, including a survey with nearly seven hundred responses. The final report contains nine findings 
and three recommendations. Currently waiting on a response from the legislature.  

For the extra three set-aside funds, one of the key investments is K-5 literacy. Four million dollars have 
been set aside for this purpose. Those funds are intended to focus on three main projects: summer 
learning opportunities for teachers, rewriting literacy framework and the professional development 
modules that go along with the framework, and library revitalization grants for small and rural districts. 
The current literacy framework is from 2009 and is 1200 pages long, and not very useful for teachers. 
The intention is to make the framework more up to date and easier for teachers to consume and 
understand.. These grants will provide technical support and assistance for Division 22 requirements.  
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Johnathan Scrimenti: 

The Oregon Commission for the Blind has been selected for monitoring by the federal government early 
this summer – this process is similar to the accreditation process in the education world – it is a required 
evaluation every few years where processes and outcomes will be evaluated. The Oregon Commission 
for the Blind has not had a federal visit since 2008. 

Currently, the Commission for the Blind is recruiting for two OS-2 positions. It is also crafting an 
employee engagement survey based on theory, outcomes and expected changes. The Commission is still 
only seeing clients in person as necessary based on their educational or employment plans. It is also 
beginning to revisit strategic priorities with their board in anticipation of updating the agency’s strategic 
plan. 

Kristin Williams: 

The Athena Public Library had been preparing for a return to in-person programming, however, due to 
the continuing pandemic, all in-person programming has been paused. Aside from that, things are going 
well in Athena.  

Ben Tate: 

Were planning on reopening but then cancelled it.  

Currently hiring for eight positions, five of which have been filled. 

Program has gone slowly, due to a lack of research staff, but now the system is functional and research 
staff are able to use it. Hopefully by April they will be able to have some things published.  

Finally, we have a working program and the staff to use it, process has been slow but looking forward to 
opening it up. Public will have to wait a bit for it, maybe a year or two. Should see infographics and 
research papers using the data soon, though. 

Jennie Tucker asked when the public will be allowed to access the system. Ben replied that the public 
will have to wait some time, perhaps a year or two, to make sure the program is fully functional and 
ready for public consumption. There will be some product available, such as infographics research 
papers, but it is not fully ready yet.  

Jennie Tucker: 

The La Grande Library is partnering with Fishtrap, a non-profit organization in Enterprise, OR for the Big 
Read. Fishtrap will provide extra copies of The House on Mango Street by Sandra Cisneros. Alongside the 
Big Read is a children’s program Story Walk, which will be reading Dreamers by Yuyi Morales. All in-
person programs are still cancelled due to the pandemic, but community programs and summer 
programs are being prepared.  

Sean Nickerson: 

There hasn’t been a lot of good news from OHA, now in our sixth and biggest wave of COVID with the 
omicron variant, keeping OHA very busy, thousands of cases per day, affecting daily life for all 
Oregonians, including OHA staff. OHA will continue to do its best to serve the public throughout the 
pandemic. 

9



OHA is beginning a credentialing project for people who have lost their COVID vaccination cards, will 
allow people to generate a smart health record and have electronic access to their vaccination record. 
Some political groups misunderstood the process for creating this program. Public misunderstanding re: 
executive order by governor, OHA staff received tens of thousands of emails regarding the voluntary 
tool. Tool itself won’t be available until around March. Working to make this accessible to community – 
including WCAG requirements, meaning accessible to people with disabilities or difficulty hearing or 
reading.  

Leslie Howerton: 

Independence Library Board was meeting in person but has gone back to zoom meetings. Library itself 
still open for in person browsing, recently extended their opening hours, and they are now open on 
Saturdays as well. Still doing curbside pickup, all programming still virtual and it is going well so far. 
Library also got a grant plus some hotspots through CCRLS, they have one of the highest usages in 
CCRLS.  They were recently given more hotspots for the community to check out and they have received 
a lot of good feedback from the community with this program.  

With her other position at Nike, things have been rough, a lot of people out sick, but she was able to 
hire material coordinator (equivalent of a library tech). Also hired a new archivist for Nike.  Other 
exciting news: the grand reorganization meant an actual librarian was put in charge of the archives at 
Nike.  

Greg Williams: 

The latest Covid wave has impacted Oregon City Library. After a long period with no Covid cases among 
staff they’ve had one case, but in all, Oregon City has taken a cautious approach to COVID.  The facility is 
still open to browsing but not open for in-person programming yet – programs are all online. Most 
patrons are just fine with masking requirements but on occasion there have been confrontations with 
those who disagree with the requirements. 

Now launching 1000 books Before Kindergarten Program. Was participating with the Dolly Parton 
Imagination Library but, due to costs, decided to move to a more sustainable program. OC Library 
received a $4,800 work force development grant, will use that to buy equipment to help meeting rooms 
to facilitate hybrid meeting structures with more private areas for online interviews and job training.  

Revamping strategic plan and the library board has been very supportive.  Youth Services Librarian at OC 
is participating in a review of district curriculum.  

The Oregon City library has also signed a contract and is in the process of implementing PITS: Patron 
Incident Tracking System. This will help document negative or dangerous interactions with the public, 
hoping it will help with incidents related to the public and keeping staff safe.  

Lori Wamsley: 

Mt. Hood Community College started winter term January 3rd. Due to Omicron some faculty and 
students have had to switch to hybrid learning.  Some classes are remote even though they’re supposed 
to be in person, the school is taking it day by day to figure out when classes can shift back to in person, it 
depends on both the class and the student.  

In process of planning annual budget for 2022-2023, having planning meetings. Preparing for year 6 
accreditation report Fall 2022. Northwest Commission for Colleges and Universities changed standards 
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and processes in 2020, where each school is required to submit a report regarding their administrative 
policies, so Mt. Hood Community College is currently diving deep into their policies for the upcoming 
review.   

Quarterly Statistics Performance Report – Susan Westin 

This is the first report under the new changes.  Some highlights: The State Library is now counting the 
number of items from Oregon institutions in the Northwest Digital Heritage. With Gov’t Services: new 
activations with the work that Caren and her team have been doing to change how patrons register and 
become active. This marks a change in counting – no data prior to this, whole new way of doing this. 
Some things are doing very well, other numbers have dropped due to change in counting methods.  

Greg Williams asked what the process was for state employees to become activated with the state 
library. Caren Agata responded that state employees are activated by filling out a form including their 
info about their address, etc. and they must create a password. Takes roughly two minutes to do. There 
are currently around 1800 or so state employees registered, and the number keeps growing every day. 
This new process provides a much better means on tracking patrons and patron needs.  

Budget Report - Susan Westin 

For the month end of October 2021, four months into the 21-23 biennium budget, the State Library is 
doing very well. The State Library needs to have a budget correction done in the February legislative 
session to correct some routine technical issues to make sure everything is correct budget-wise. The 
2023-25 budget is coming up, and the State Library has turned in the assessment numbers so that the 
upcoming budgets can be assembled. 

Chair Wamsley asked why there were no numbers on the page that had the State Library Board budget. 
Susan was not sure why that was but assured the board she would speak with the library’s accountant 
to figure out the Board’s budget. 

Strategic plan quarterly report and dashboard – Susan Westin 

Between July – Sept 2021: the State Library is making good progress on the initiatives in its strategic 
plan. Some numbers are currently on hold due to a delay in incoming technology, especially regarding 
the Braille E-readers. The State Library does have a pilot program going on with Utah for the Braille E-
Readers, but it is not ready for launch with students just yet. Elke Bruton noted that the E-Readers are 
currently caught up in supply chain issues.  

The State Library is still waiting for the position of State Librarian to be filled. However, the number of 
initiatives moved to ongoing or completed is encouraging as staff have been working very hard to move 
them forward.   

Chair Wamsley asked about the initiatives on hold, including an initiative focused on outreach. Is the 
State Library not making progress? Is it truly on hold or does the Board need to rethink how things are 
done? Susan responds that our original concept of the initiative has changed due to the pandemic and 
original plan hasn’t come to fruition. The management team wants to relook at the initiative and what 
can be done to change it to move it forward or to put it on hold until 23-25.  

Report of Acting State Librarian - Nancy Hoover 
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The planned State Library reopening did not occur in January and there is no target date for reopening 
at this time. However, the State Library is continuing to meet the needs of our constituents remotely.  

There is a bill being brought to the February session, LC-236, by Representative Pam Marsh. She has 
been working closely with the Oregon Library Association and their lobbyists. This concept has several 
parts:  

• Restructuring the Broadband Council to advise the Broadband Office, not the Governor or
Legislature, in matters of getting broadband access out to people.

• Creating the Connecting Oregon’s Libraries Fund to match federal broadband funds given to
libraries. She’s including academic, K-12, and public libraries in the bill.

• Creating a strategic framework for deploying broadband in Oregon.
• Studying the Oregon Telephone Assistance Program to see if it can be updated and the funds

redirected to broadband.

Appropriations would be created in the full legislative session in 2023.   The board will be involved in 
adopting rules that set the criteria that govern the distribution of funds to eligible libraries. 

Rep. Marsh has also asked the Broadband Advisory Council to allocate part of $1.5 million in USAC funds 
to the State Library hire/contract with someone to do E-Rate work with libraries. The Council will be 
discussing this at their January 27th meeting.  

The State Library is annually required to submit a report to the Legislative Commission on Indian 
Services detailing our collaborations with Oregon tribes.  Outreach and support for Indian tribes is a 
priority for both the State Library and for the Governor.   

Sadie Verville and Amy Coughenour have put together a communication strategy for promoting the 
electronic resource Pronunciator, a language-learning program. The strategy has been very successful: 
between August to December 2021 there were 127 registrations; in January 2022 there have already 
been 116 registrations for Pronunciator.  

The Talking Books Fall Appeal just wrapped up, and based on preliminary information, the amount of 
donations received exceeded the 2020 Fall Appeal. Donors gave a total of $32,750. A more detailed 
report on the 2021 Fall Appeal will be released at the next board meeting on April 15.  

The Hiring Committee has identified a candidate for State Librarian and has passed their information on 
to the Governor. However, it is not known when the governor will approve the candidate. 

April Board Meeting Location - Wamsley 

Chair Wamsley proposed discussing the location of the April board meeting before the scheduled break 
at 10:15. Wamsley decided that the April meeting will be online due to the current COVID-19 pandemic. 
Also, with the passage of HB 2560, which requires that government agencies to allow people to 
participate in meetings remotely, the online format for Board meetings makes sense. Currently, the first-
floor conference rooms at the State Library do not have the technology to allow people to participate in 
meetings remotely. Until that technology is available, the Board will continue to meet virtually. 

Chair Wamsley called for a break at 10:12 AM and for participants to be back before 10:25 AM. 
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Meeting was reopened at 10:24 AM. 

Chair Wamsley called for the forum to open at 10:25 AM. As there was no one present to make a 
statement, open forum was closed at 10:26 AM.  

Government Services Staff Presentation 

Caren Agata introduced Heather Pitts who shared a report from the Catalog Services Workgroup 
regarding alternate subject headings and non-English languages in the catalog. Subject headings are 
often slow to be updated to match with common parlance, so outdated terms such as illegal alien were 
still being used to describe undocumented immigrants in subject headings. There has been a recent 
movement encouraging the Library of Congress to change these subject headings such as these to affirm 
the dignity of the groups to which they refer. The Library of Congress did not change these headings, but 
local libraries began to make the change. The State Library has also changed some of these headings. At 
the end of 2021 the Library of Congress finally changed the “illegal alien” heading.  

The Cataloging Services Workgroup decided to make other changes to the headings within the catalog 
to increase accessibility. Many LGBTQ+ terms and terminology are now included in the established 
vocabulary. The Workgroup hopes to use person-first terms in future vocabulary. 

In the Oregon Documents collection there are documents in 56 languages. There has been an increase in 
non-English languages in the collection due to the abundance of state-produced COVID-19 information 
publications in various languages. Most of these publications are digital. 

Sean Nickerson pointed out that not all digital publications, specifically .pdf files, are accessible to 
people with low vision. OHA is currently trying to acquire software called iText to convert files into 
documents more accessible to people with low vision. Heather Pitts pointed out that the State Library is 
trying to correct this within the metadata of .pdf files.  

LSTA Evaluation Engagement – Buzzy Nielsen 

The State Library’s spending of its federal monies is governed by a five-year plan which the Institute of 
Museum and Library Services requires us to have. It’s essentially a strategic plan for the library support 
division. We are currently in the cycle of the five-year plan where we are in the process of evaluating the 
last plan while in the process for preparing the new plan. We have hired a library consulting firm called 
Constructive Disruption to assist with this process.  

Stephanie Chase from Constructive Disruption presented on the process for creating the 5-year plan. 
The State Library receives about 2.5 million per year, spending is guided by LSTA advisory council / 5-
year plan. This spending is intended to support libraries of all types and fund critical programs. 
Constructive Disruption’s process is very future focused and focused on collaborating with the library 
community. The presentation included an interactive activity with the State Library Board. 

Review of the 2021 Key Performance Measures – Susan Westin 

Westin presented the 2021 Annual Progress Performance Report to the Board.  She made a note that 
the key performance measures (KPM) are from the 2021-23 biennium.  Many of the KPMs are new and 
will not have historical data nor targets.  Higher percentage in the green than in the red, meeting targets 
as opposed to not meeting them. The State Library has an opportunity to make changes to current KPMs 
– proposed changes are due roughly at the end of April. Such changes will be discussed further at the 
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April 15 Board meeting. State Library management is comfortable with these key performance measures 
but would like to see some of the language changed in the Ready to Read Grant performance measure. 
Everything else is being carried over to next biennium.  

Chair Wamsley asked regarding the key performance measure regarding OSLIS usage, asking whether 
the target numbers were based on pre-COVID numbers. Buzzy responded that yes, the hope was that 
the numbers would go back to pre-COVID levels, but it is difficult to tell with schools and the pandemic. 

Appointments to Board Advisory Council – Caren Agata, Elke Bruton 

There are four candidates interested in participating in the Board Advisory Council. Sean Nickerson 
made a motion to approve all four candidates mentioned in the packet to be accepted. Jennie Tucker 
seconded. Chair Wamsley called for vote. All were in favor, no opposition, or abstentions, so the motion 
passed.  

Elke Bruton proposed to add Ivy Reynolds as the parent of Student User Member to the Talking Books 
Advisory Council. Elke believes she will be an excellent addition. There were no questions. Jennie Tucker 
proposed the motion, Greg Williams seconded. Chair Wamsley called for a vote. All were in favor and 
the motion passed.  

Other Questions 

Greg Williams asked whether the State Library Board could send some form of written support for the 
recommendations of the report sent to the Department of Education. Tina Roberts was not certain and 
said she would look into it and report back. Greg also asked if the State Library staff has any thoughts on 
the recent spate of challenges to library materials. Leslie Howerton noted that a lot of public libraries 
have added to their policies that to make a challenge, one must be a cardholder at that library, and this 
has cut down on outside agitators making challenges. Buzzy Nielsen noted that the State Library does 
not do a lot of consulting about intellectual freedom and referred to the American Library Association’s 
Intellectual Freedom resources, but that he would look into creating a model policy.  

Meeting adjourned 12:09 PM 
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Agenda Item – 
Report of the State Librarian 

Reopening 
The updated official reopening date of May 1, 2022 is drawing closer. Divisions do have a plan, 
based on the needs of our constituents, that embraces hybrid work and ensures that business 
needs are met.  

Broadband Initiatives 
• HB 4092 passed the Oregon legislature in early March. Its main intent is to
ensure that the state is prepared to use the influx of federal and state broadband
monies and to ensure equitable access to high-speed Internet statewide. A portion
of the bill also creates (but does not fund) the Connecting Oregon Libraries Fund,
which could match federal broadband monies received by libraries, such as E-Rate.
We need to propagate rules for the fund. We also hope to submit a POP in the 2023-
25 budget asking for money to be put into the fund and funding to hire a consultant
to run the fund and assist libraries with applications for broadband monies.

• Program Manager Buzzy Nielsen is acting as an advisor to Oregon Broadband
Office’s Technical Working Group. The group is assisting the Broadband Office with
how to prioritize the large amount of broadband funds it will be overseeing.

Operations 
• In preparation for the reopening of the State Library building in May, video
intercoms have been installed for Operations, Talking Books, Government Services,
and Library Support.  The video intercoms will allow staff to interact with the public
in a safe and secure manner.  The final piece of the puzzle for safety and security
was installing keycards for staff access only to the basement.

• With the assistance of the Department of Administrative Services, the Chief
Operating Officer and IT staff have been exploring different options for video
conferencing in the two main conference rooms.

• Volunteer Appreciation Week will be celebrated April 17 – 23. Currently the
State Library has 21 active volunteers covering 11 states including Oregon and have
contributed 1817 hours of service in FY2021. The volunteers are being recognized
with a fleece sweatshirt blanket with the State Library logo. Thank you to: Cam
Amabile, Volunteer Coordinator; Jennifer Cox, Answerland Coordinator; Heather
Pitts, Cataloging Services Librarian; Joel Henderson, Volunteer and Recording Studio
Coordinator; Jen Maurer, School Library Consultant; Dave Hegeman, Preservation
Librarian; and Caren Agata, Government Services Program Manager for their
continuing efforts to build a strong and sustainable volunteer program.
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Government Information and Library Services  

• The Government Information and Library Services Advisory Council met (after a 
long hiatus) with several new members that will provide advice on a number of 
fronts, including activating patron accounts, feedback on promotions, improving 
onboarding for new state agency staff to include library services and resources.  

  
• Tech services continues to discuss best practices for cross-training and coverage 
when staff is out. As part of that effort, a tech services retreat was initially scheduled 
for February but will take place this spring instead with the goal to review workflows 
and processes, as well as the distribution of duties and tasks, across Technical 
Services.   

  
• In time for the library reopening, Dave Hegeman has completed a book display 
which celebrates landscape photography. Final signage will be going up shortly.  

  
• Strategic plan initiatives  

o The patron database project is nearly completed, with a few small but 
significant technical issues left to address. As of mid-March, we have over 
2582 activated patron accounts. This has been a complex project with 
multiple systems, vendors and collaborations with in-state and commercial 
partners. We are working with the ILS vendor and our CCRLS partners to 
hammer out some final issues.  
o Natalie has been working as lead on the initiative to create seamless 
referrals to other agencies, organizations, and regional institutions. The 
group is developing a document that can be easily scanned with information 
that has been gathered. The plan is to share it with all the contributors that 
have participated. As a result of working on the initiative, the reference 
tracker has been updated to include referrals into and out of the agency.  
o Jerry has created the plan for the training initiative to work with other 
instructors and trainers throughout the enterprise to share in training of 
state agency staff.  
o Dave is leading a small group to work on the initiative associated with 
safe, secure permanent collections in the library, including OR Docs and 
special collections.  

  
Talking Books  

• The spring donation appeal has launched. The theme for this appeal is 
“branching out” and it’s meant as, not only a donation ask, but an ask for patrons to 
share Talking Books with someone who might need it. As we come out of the 
pandemic, we will need to basically rebuild some of our outreach relationships. The 
Advisory Council has indicated that they would like to see more efforts in outreach 
in the coming year as well. We thought that a great place to start outreach over 
again was with our many satisfied patrons.   
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• Our second full remotely recorded book is complete and is now live on BARD and 
available for any Talking Book library for Talking Books library user to access. The 
book is Mystic Sweet Communion by Jane Kirkpatrick. It’s book number four in the 
Dreamcatcher Collection and is set in turn-of-the-century Florida tracing the life of 
Ivy Cromartie Stranahan, the first English-speaking teacher in the region.  

  
Library Support & Development Services  

• In January, Max Robinson began working for Library Support as our American 
Rescue Plan Act (ARPA) Library Consulting Assistant. Max is assisting us with the vast 
increase in grants to Oregon libraries and museums resulting from the additional 
$2.9 million in ARPA funds that the State Library received. He’s also working on 
several special projects for the division.  

  
• Library Support has submitted the evaluation of the Library Services and 
Technology Act (LSTA) 2018-22 Five-Year Plan. The plan guides the division in using 
the approximately $2.5 million we receive annually in LSTA funds from the Institute 
of Museum and Library Services. The report consists of two parts: 1) a backward-
looking evaluation of the activities that were funded as part of the plan and 2) a 
future-focused report to assist in writing the next plan, covering 2023-27. In 
gathering data, the contracted evaluators Constructive Disruption received survey 
responses from 430 people, conducted 10 focus groups, held 5 town halls, and 
reviewed the State Library’s own documents. The results of the data gathering show 
a strong appreciation in the Oregon library community for our expert staff. There 
was also a strong desire expressed for more assistance on Equity, Diversity, 
Inclusion, and Antiracism (EDIA) topics and reaching out to underserved 
populations.  

  
• Speaking of EDIA, the State Library responded to a petition from the Oregon 
Library community calling on Library Support to hire an EDIA consultant. The results 
of the evaluation show strong support for such a position. In addition to the Oregon 
library community, we intend to consult the state’s Cultural Change office, other 
agencies doing EDIA work, and our colleagues in other states on how best to focus 
such a position. We would need to submit a Policy Option Package (POP) to make a 
new permanent position, even though it would be paid using federal funds.  

  
• Answerland volunteer Andrea Marshall, with assistance from Virtual Reference 
Coordinator Jennifer Cox, presented about Answerland at the mid-winter 
conference of the State University of New York (SUNY) Librarians Association. There 
was a lot of interest in the program, especially in light of libraries’ changing needs in 
the pandemic.  

  
• Thanks to the hard work of Federal Programs & Grants Consultant Tamara 
Ottum, Max, and other Library Support staff, the division has recently awarded a 
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number of mini-grants to libraries across the state. Most of these grants are funded 
by ARPA.  

o Workforce development partnership grants: $59,000 given to 12 
academic and public libraries.  
o Newspaper digitization grants: $32,000 given to digitize 7 newspapers.  
o Academic library collection enhancement grants: $91,000 given to 16 
community college and regional university libraries.  
o School library collection and furniture grants: $143,000 given to 43 
schools and school districts.  

  
• Continuing Education Coordinator Darci Hanning has uploaded a Basic Library 
Skills Academy into Niche Academy, our online learning platform for libraries. The 
course will be especially helpful for people who are new to libraries.  

  
• Electronic Services Consultant Arlene Weible has been working with community 
colleges libraries and one public library on a pilot project using Northstar Digital 
Literacy. The tool helps libraries and individuals assess and build digital literacy skills 
crucial in the 21st century.  

  
• From August to early February, State Library Specialist Robert Kohl has cataloged 
5,653 new federal documents (part of the Federal Depository Library Program), 
including about 40% print and 60% microfiche. He estimates that there are still 
about 35,700 uncataloged print items left on the shelves. He’s mainly been focusing 
on items from the now defunct Federal Security Agency, public health information, 
and statistical information that’s tracked over time series.  

  
• Youth Services Consultant Greta Bergquist has coordinated a mini-grant 
program, using ARPA funds, for libraries to hire teen interns over summer of 2022. 
The grants of up to $5,000 will be used by libraries to hire teens to work on 
connected learning projects, and give important work experience to students.  

  
• Library Consulting Assistant Ferol Weyand is contacting counties around the 
state to get updates on the square mileage of public libraries’ service areas. The 
information is used to calculate the annual Ready to Read grants for children’s 
services. While population figures are updated annually, we only update square 
mileage every few years since it doesn’t change as often.  

  
• School Library Consultant Jen Maurer and super volunteer Marlene Lee have 
updated Citation Maker on the Oregon School Library Information System (OSLIS) to 
the latest edition of the Modern Language Association (MLA) citation format.  

  
• Data and Digital Collections Consultant Ross Fuqua released the 2020-21 Oregon 
Public Library Statistical Report. This year’s data includes some new information 
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such as detailed statistics on virtual programming as well as the age of library 
buildings. He’s also updated the Oregon Public Library Snapshot infographic.  
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Agenda Item – 
Quarterly Performance Report 

Background and Summary 

The Quarterly Performance Report for the second quarter (October – December) of the 2021-
23 biennium is attached. Highlights from the report include: 

• The second quarter saw a significant increase in total retrievals of LSTA funded
databases.

• Answerland inquiries continue to increase.
• Talking Book registrations as well as item circulations are slightly down from the

previous quarter but compared to the same quarter in the previous biennium, items
circulated are up 39%.

• State employee library account activations have increased since the last quarter, with
overall percentage of state employees registered for a library account increasing from
2.1% to 3.1%.

• Outreach and training attendees have increased by nearly 150 compared to the
previous quarter last year.

• Reference queries as compared to Q2 from last year’s biennium are similar, with only a
10% increase.

• While fewer Oregon documents were added this quarter as compared to last, there is
still a 37% increase over the number added during Q2 in the previous biennium.

• Overall, compared to this quarter in the previous biennium, volunteer hours are up 62%
and volunteer numbers are up 100%.
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 STATE LIBRARY QUARTERLY PERFORMANCE REPORT

Quarter: October - December, 2021

Total This Total Last Variance to Total 21-23 Total 19-21 Variance % Variance
Library Support and Development Services Quarter Year's QTR Last Year to Date to Date to Date to Date
Average daily visits to OSLIS 1,741 1,568 173 1,741 2,503 -762 -30.4%
Total retrievals of LSTA funded databases 527,406 421,422 105,984 948,828 677,472 271,356 40.1%
Average daily visits to Answerland 64 122 -58 64 47 17 36.2%
Number of items from Oregon institutions available via 
Northwest Digital Heritage* 63,055 N/A N/A 63,055 N/A N/A N/A
*19-21 figures unavailable.  Started collecting data July 2021

Talking Book and Braille Library
Registered individuals* 4,906 4,981 -75 4,906 4,984 -78 -1.6%
Items circulated 127,410 133,696 -6,286 261,106 187,599 73,507 39.2%
*Figure represents total on the last day of the quarter.

Government information and Library Services
Reference queries for state government employees 437 460 -23 897 812 85 10.5%
Document delivery ** 1,044 1,718 -674 2,762 2,785 -23 -0.8%
New activations 280 0 280 409 0 409 0.0%
Percentage of state employees activated for Government 
Information Services* 3.10% 0.00% 3.1% 5.2% 0.0% 5.2% 0.0%
Outreach and training presentations 28 14 14 42 54 -12 -22.2%
Outreach and training presentations attendees 256 98 158 354 1,046 -692 -66.2%
Oregon documents added 3,806 4,509 -703 8,315 6,070 2,245 37.0%
Total daily searches of electronic resources 32,505 31373 1,132 63,434 75,163 -11,729 -15.6%
Total daily actions of electronic resources 7,461 9733 -2,272 11,520 60,346 -48,826 -80.9%
Total daily downloads of electronic resources 5,645 5784 -139 9,704 23,714 -14,010 -59.1%
Eclips 62,800 109,446 -46,646 130,116 227,129 -97,013 -42.7%
*Figure represents total on the last day of the quarter.
** Includes both direct delivery of documents (from Reference Librarians), as well ILL/ILLIAD documents 
***19-21 figures unavailable.  Started collecting data July 2021.

Operations
Number of volunteer hours 466 401 65 918 564 354 62.8%
Number of volunteers * 26 29 -3 26 13 13 100.0%
Number of intern hours 0 0 0 0 0 0 0.0%
*Figure represents total on the last day of the quarter

Bolded items are Key Performance Measures 3/18/2022 
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Agenda Item –  
Budget Report 

Background and Summary 

Attached is the budget report for July 2021 through January 2022. 

2021-23 Budget Report 

Highlights from the report include: 

• The State Library has spent 29.89% of its overall budget and is a little over the target percentage
of 29.2% seven months into this biennium.

• All divisions except Library Support is within the target percentage of funds spent.  Library
Support is high due to the ARPA mini-grants payments and the December release of Ready to
Read grant funds.

• HB5202 (2022) was passed to correct HB5017 (2021) which increased the limitation for the other
funds in Library Support and Talking Books and reduce the limitation for federal funds by
$86,258.  Also corrected was HB5006 (2021) which moved the reduction to non-assessment
other funds to join the reduction to assessments other funds for a total reduction of $216,816.
These technical adjustments placed the House Bills into alignment with the audited budget.

• There are two concerns currently with the 2021-2023 budget.  The first concern is the rental cost
paid to Department of Administrative Services (DAS).   The State Library saw an increase in the
monthly rental costs from the previous biennium of $46,581 to the current biennium of $57,026,
which is a 22% increase.  Also, over $100,000 was taken from that line item in statewide budget
reductions during the creation of the 2021-23 budget.  Government Services and Operations do
not have the limitation authorization to cover the increased costs.  We are working with our LFO
and CFO to approach the eBoard in May to increase the limitation for both Government Services
and Operations.  The second concern is the forecasted limitation deficit in Government Services.
A large portion of this deficit is data processing line item, which includes eResources and
computer networking and storage fees at DAS.  Staff is working with DAS accountant, CFO, and
LFO to find solutions to this issue.

2023-2025 Budget 

• The 2023-25 Budget kickoff was held on March 16th.   Highlights from the meeting:
o We will have a new Governor, Senate President, and “a lot of” new legislators
o The Governor’s Budget will not be released until late January/early February
o Lot of uncertainty going into the 23-25 budget, inflation being the key factor.
o Right now, the experts are looking at a 2% reduction rate going 23-25

• The State Library’s final agency request budgets are due July 29, 2022.
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Report Period
Target Percentage 29.17%

Fund Type Budget Object Title LAB Budget
Expenditures 

Biennium to Date Remaining Budget %Spent BTD

Average Spend 
per month to 

Date

Average 
Remaining to 

Spend
PERSONAL SERVICES 2,169,674$    585,820$           1,583,854$          27.00% 83,689$             93,168$             
SERVICES & SUPPIES 707,266$       224,130$           483,136$             31.69% 32,019$             28,420$             
SPECIAL PAYMENTS 1,586,812$    785,471$           801,341$             49.50% 112,210$           47,138$             
TOTAL 4,463,752$    1,595,421$        2,868,331$          35.74% 227,917$           168,725$           

PERSONAL SERVICES 109,693$       22,019$             87,674$  20.07% 3,146$  5,157$  
SERVICES & SUPPIES 191,751$       34,234$             157,517$             17.85% 4,891$  9,266$  
TOTAL 301,444$       56,253$             245,191$             18.66% 8,036$               14,423$             

PERSONAL SERVICES 4,658,908$    1,166,735$        3,492,173$          25.04% 166,676$           205,422$           
SERVICES & SUPPIES 2,289,756$    593,875$           1,695,881$          25.94% 84,839$             99,758$             
TOTAL 6,948,664$    1,760,610$        5,188,054$          25.34% 251,516$           305,180$           

PERSONAL SERVICES 1,502,175$    445,396$           1,056,779$          29.65% 63,628$             62,163$             
SERVICES & SUPPIES 2,157,588$    857,565$           1,300,023$          39.75% 122,509$           76,472$             
SPECIAL PAYMENTS 4,264,401$    1,153,784$        3,110,617$          27.06% 164,826$           182,977$           
TOTAL 7,924,164$    2,456,745$        5,467,419$          31.00% 350,964$           321,613$           

PERSONAL SERVICES 8,440,450$    2,219,970$        6,220,480$          26.30% 554,993$           311,024$           
SERVICES & SUPPIES 5,346,361$    1,709,804$        3,636,557$          31.98% 427,451$           181,828$           
SPECIAL PAYMENTS 5,851,213$    1,939,255$        3,911,958$          33.14% 484,814$           195,598$           
TOTAL 19,638,024$  5,869,029$        13,768,995$        29.89% 1,467,257$        688,450$           

Thursday, March 17, 2022

Month End January 2022

STATE LIBRARY
2021-23 BIENNIUM BUDGET REPORT

General 
Fund (80000)

Other Funds 
(30000)

Assessment 
Funds 

(31000)

Federal 
Funds 

(60000)

All Funds
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Report Period
Target Percentage 29.17%

Division Name Budget Object Title LAB Budget

Expenditures 
Biennium to 

Date
Remaining 

Budget % Spent BTD

Average 
Spent per 

Month to Date

Average 
Remaining to 

Spend
PERSONAL SERVICES 1,777,666$    416,350$       1,361,316$    23.42% 59,479$         80,077$         
SERVICES AND SUPPLIES 644,087$       143,263$       500,824$       22.24% 20,466$         29,460$         
CAPITAL OUTLAY 2,789$           -$                  2,789$           0.00% -$                  164$             
Total 2,424,542$    559,613$       1,864,929$    23.08% 79,945$         109,702$       

PERSONAL SERVICES 2,183,900$    669,766$       1,514,134$    30.67% 95,681$         89,067$         
SERVICES AND SUPPLIES 2,389,124$    949,332$       1,439,792$    39.74% 135,619$       84,694$         
SPECIAL PAYMENTS 5,851,213$    1,939,255$    3,911,958$    33.14% 277,036$       230,115$       
Total 10,424,237$  3,558,353$    6,865,884$    34.14% 508,336$       403,876$       

PERSONAL SERVICES 1,326,503$    334,788$       991,715$       25.24% 47,827$         58,336$         
SERVICES AND SUPPLIES 628,845$       166,409$       462,436$       26.46% 23,773$         27,202$         
CAPITAL OUTLAY 10,156$         -$                  10,156$         0.00% -$                  597$             
Total 1,965,504$    501,197$       1,464,307$    25.50% 71,600$         86,136$         

PERSONAL SERVICES 3,152,381$    799,066$       2,353,315$    25.35% 114,152$       138,430$       
SERVICES AND SUPPLIES 1,659,080$    450,626$       1,208,454$    27.16% 64,375$         71,086$         
CAPITAL OUTLAY 12,282$         -$                  12,282$         0.00% -$                  722$             
Total 4,823,743$    1,249,692$    3,574,051$    25.91% 178,527$       210,238$       

19,638,026$  5,868,855$    13,769,171$  29.89% 838,408$       809,951$       

STATE LIBRARY
2021-23 BIENNIUM BUDGET REPORT

Month End January 2022

Thursday, March 17, 2022
Total

Talking Book and 
Braille Library 
(PRG 3)

Government 
Information and 
Library Services 
(PRG 4)

Operations (PRG 
1 excluding 1200)

Library Support 
and Development 
(PRG 2)
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Report Period
Target Percentage 29.17%

Program 
Code Program Code Title Budget Object Title Budget

Expenditures 
Biennium to 

Date
Remaining 

Budget % Spent BTD

Average 
Spent per 

Month to Date

Average 
Remaining to 

spend
PERSONAL SERVICES -$              -$  -$  #DIV/0! -$  -$  
SERVICES AND SUPPLIES 2,000$       174$             1,826$          8.70% 25$  107$             
Total 2,000$       174$             1,826$          8.70% 25$  107$             

Month End January 2022

STATE LIBRARY
2021-23 BIENNIUM BUDGET REPORT

Thursday, March 17, 2022

1200 STATE LIBRARY 
BOARD
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Report Date 1/31/2021 1/31/2022

Accounts Account Title Cash Balance Cash Balance 12 Month Change
TALKING BOOKS ENDOWMENT FUND 
INTEREST

CASH ON DEPOSIT WITH 
TREASURER 0300   45,852.96$                  44,936.59$          (916.37)$                   

TALKING BOOKS ENDOWMENT FUND
CASH ON DEPOSIT WITH 
TREASURER 0301 1,299,544.14$             1,605,776.25$     306,232.11$             

OREGON INTERMEDIATE TERM POOL 
(OITP)

TREASURY INVESTMENT 
FUND 1,633,944.04$             1,617,669.51$     (16,274.53)$             

LONG FUND - NON EXPENDABLE
CASH ON DEPOSIT WITH 
TREASURER 0302 1,000.00$                    1,000.00$            -$                          

MOSES FUND - NON EXPENDABLE
CASH ON DEPOSIT WITH 
TREASURER 0303 6,000.00$                    6,000.00$            -$                          

LONG FUND - EXPENDABLE
CASH ON DEPOSIT WITH 
TREASURER 0306 89.74$                         96.20$                 6.46$                        

MOSES FUND - EXPENDABLE
CASH ON DEPOSIT WITH 
TREASURER 0307 8,351.25$                    8,420.56$            69.31$                      

TALKING BOOKS DONATION FUND
CASH ON DEPOSIT WITH 
TREASURER 0308 418,395.10$                483,042.19$        64,647.09$               

DATABASE LICENSING RESERVE
CASH ON DEPOSIT WITH 
TREASURER 0321 44,172.57$                  44,429.52$          256.95$                    

TOTAL 3,457,349.80$             3,811,370.82$     354,021.02$             

STATE LIBRARY
2021-23 BIENNIUM BUDGET REPORT

Thursday, March 17, 2022
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Agenda Item - 
Strategic Plan Quarterly Report and Dashboard 

Background and Summary 

The strategic plan quarterly report and dashboard for the October through December 2021 
quarter are attached. Things of note from the dashboard include: 

• Out of the 32 initiatives, 12 initiatives are in planning, data gathering, or implementation
stages.

• We have moved from having 5 initiatives in the “on hold” category to 4 this quarter.

• Two new initiatives have moved to completed or ongoing for a total of twelve. The two
new initiatives are:

o Provide a seamless service and referrals to users by developing strategies within
the State Library and with partner organizations.

The Government Services Reference staff gathered information from 28 referral
organizations.  A new reference transaction tracker has been completed to monitor
the usage of these referral organizations.

o Demonstrate the value of the State Library through the development and
implementation of a communication plan that includes outreach, awareness
campaigns, and consistent messaging.

With the hiring of Sadie Verville, Communications and Operations Analyst, great
strides have been made in communicating the products and services available at the
State Library.  Templates have been created to assist staff in walking through the
promotion process by setting goals, timelines, and outcomes.
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Category
Not yet started 12.5% 4
Planning 6.3% 2
Data Gathering 9.4% 3
Implementation 21.9% 7
On hold 12.5% 4
Ongoing/ Completed 37.5% 12

100% 32

Strategic Plan Dashboard: Initiative Status Summary
Quarter Ending December 31, 2021

12%

6%

9%

22%
13%

38%

Strategic Planning Snapshot

Not yet started

Planning

Data Gathering

Implementation

On hold

Ongoing/ Completed
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Initiatives
Not 
Started

Planning Data 
Gathering

Implementation On hold Ongoing/ 
Completed

1. Align Ready to Read Program goals to other state early literacy initiatives, such as Raise Up 
Oregon and Early Learning System. x
2. Develop strategies and initiatives to assist libraries as they enhance and grow workforce 
development programming and activities. x
3. Contribute to the collection of audio books available to Talking Book and Braille Library users 
throughout Oregon and across the country by recording Oregon-interest books and uploading 
them to BARD (Braille and Audio Reading Download). x
4. Improve the environment and security of State Library permanent collections by evaluating 
current use of space and creating a plan for changes. x
5. Provide tools and support to libraries and heritage organizations to ensure long-term access 
and preservation of local digital collections throughout Oregon. x
6. Enhance the user experience for state employees and the Legislature by upgrading the State 
Library’s account management and related systems. x
7. Improve the State Library’s continuing education program for library staff across Oregon 
through programming that is relevant and responsive to user needs. x
8. Expand title selection and reduce wait times for Talking Book & Braille Library users by 
implementing the Duplication On-Demand service model. x
9. Implement Talking Book & Braille Library user engagement strategies:

9A Better understand and meet the needs of registered Braille readers by determining what 
factors affect their reading habits. x
9B Proactively contact and support Talking Book & Braille Library users to increase retention.

x
9C Broaden outreach efforts and engagement strategies for school-aged users (youth 0-21 
years old) to increase readership and circulation.     
9D Implement an expansion of service to organization accounts by allowing them to receive 
custom cartridges. x
9E Identify inactive download-only users who may be better served by books through the 
mail and transition them to customized cartridges. x

10. Expand opportunities for state employees’ professional development by partnering with 
state agencies to provide interagency training and awareness activities.

12. Strengthen the state’s early learning infrastructure by building connections among Oregon 
libraries, early learning hubs, and other local organizations. x
13. Develop and grow a Northwest heritage network that provides a robust system for access 
and long-term management of local digital collections in partnership with the Washington State 
Library and Oregon Heritage Commission. x

x
11. Provide seamless service and referrals to users by developing strategies within the State 
Library and with partner organizations.
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Initiatives
Not 
Started

Planning Data 
Gathering

Implementation On hold Ongoing/ 
Completed

14. Work with state and regional workforce development agencies and organizations to identify
collaborative opportunities with local libraries. x
15. Demonstrate the value of the State Library through the development and implementation of
a communications plan that includes outreach, awareness campaigns, and consistent messaging.

16. Promote State Library services among all user groups through the delivery of outreach 
programs and events. x
17. Create tools that assist Oregon library staff in making data-driven decisions by collecting,
synthesizing, and analyzing relevant data sets. x
18. Empower libraries across Oregon to demonstrate their current and future value through the
use of data and stories. x
19. Align data dissemination and access efforts with state open data initiatives x
20. Migrate the Government Services patron database from its legacy platform to a sustainable 
integrated system. x
21. Implement new technology to monitor state agency web publishing and collect digital
Oregon state government publications. x
22A. Migrate the Oregon Library Directory from legacy platform to stable environment that 
reflects current web standards x
22B. Migrate Libraries of Oregon from legacy platform to stable environment that reflects 
current web standards. x
23. Build staff skills and implement consistent agency practices in needs assessment, project
management, and outcome-based evaluation. x
24. Align individual staff development plans with the State Library’s strategic priorities. x
25. Provide ongoing learning opportunities for State Library staff to deepen understanding and 
practice of anti-racism, equity, diversity, and inclusion principles and strategies.
26. Develop and implement an equity framework to assess and improve our policies, programs,
and services, remove barriers, and address potential bias. x
27. Assess needs and plan for increased State Library engagement with Oregon’s federally
recognized tribes. x
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Initiative Updates 

 
 
Assist libraries to grow and enhance workforce development programming and activities  
 Hosted webinar: Oregon Job Seekers: Who They Are and How Libraries Can Help took place 

on October 27, 2021  
 In December, awarded nine WorkSource Development Partnership Mini-Grants  
 Ongoing support for pilot project for BrainFuse products for Libraries of Eastern Oregon 
 Ongoing support for pilot project for Northstar Digital Literacy including facilitating 

monthly meetings and attending national user group meetings  
 

Improve the State Library’s continuing education program 
 Completed processing for scholarships and pre-paid registrations that were offered for 

Associations of Rural and Small Libraries (in-person and virtual) and REFORMA 
conferences. 

 Offered pre-paid registrations for the following Infopeople online courses: Career Services 
Programs for Community Minded Libraries, Video Creation and Editing: An Introduction for 
Public Library Programming Staff, Children's Services Fundamentals, and Foundations of 
Library Services 

 Approved LSTA funding for the OLA EDI and Antiracism Podcast project. 
 
Provide tools and support to libraries and heritage organizations regarding digital collections. 
 Ross Fuqua provided an hour-long, well-attended virtual training on digitization basics in 

November, hosted by the Oregon Heritage Commission and Oregon Museums Association. 
 

Implement Talking Book and Braille Library user engagement strategies 
   Expansion of service to organization accounts 
 Shifted attention the school institutional account by contacting all 49 accounts by mail 

offering to expand service to digital on demand service. There has been about a 1% 
response to the letters; however, 16 new student accounts have been added since June 
2021, which is a 13% increase in students served. 

Broaden outreach efforts and engagement strategies for school-age users (youth 0-21) 
 Emails were sent to 19 Special Education Directors at Educational Service Districts 

highlighting the services offered at Talking Books especially noting the ease of 
requirements for reading disabilities. 

 Contacted NW regional staff including TVI, autism specialists, and early childhood 
educators.   
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Initiative Updates 

 
Collaborate with workforce development agencies and organizations 
 Participated in LibWorks group (national group of library staff working on workforce 

development). 
 Continued discussions with Vocational Rehabilitation for a future webinar to share 

information about what Vocational Rehabilitation does and how Oregon libraries could 
partner with local Vocational Rehabilitation branches.   
 

Develop a northwest heritage network   
 As of December 31, NWDH has made 137,187 item records available in the DPLA; of those 

63,055 are from Oregon-based organizations.  According to DPLA stats, material from our 
NWDH hub was viewed by 1,902 unique users between October and December 2021. 

 The Digital Projects Consultant conducted a successful second harvest of three of the State 
Library’s digital collections: State Government Publications, Federal Government 
Publications and the Oregoniana collection.  
 

Expand opportunities for state employee’s professional development by partnering with state 
agencies. 
 The foundational elements, project plan, deliverables, and team member’s roles and 

responsibilities have been set. 
 Due to other priorities in the division, implementation of the plan has been shifted to 

begin in late spring.   
 Embedded librarians are identifying key inter and intra agency organizations, workgroups, 

etc, within their assigned agencies to target specialized outreach efforts.  This is being 
accomplished via Pronunciator outreach project. 

 
Provide seamless service and referrals to users by developing strategies within the State Library 
and with partner organizations. 
 Completed interviews and information gathering for 28 referral organizations. 
 Created a new Reference Transaction Tracker that includes improved tracking for referrals. 

Government Services will use the new tracker starting in January. 
 The referral document with all the information about the referral organizations is in 

process and will be completed next quarter. 
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Initiative Updates 

 
 

 
Align data efforts with state open data initiatives 
 Ross Fuqua has been attending the Open Data Inventory Training session hosted by the 

Chief Information Office. He is also attending the Data Literacy Cohort. 
 The Oregon Library Directory has been published in the Oregon Open Data Portal.  Prior to 

publishing the data, work was done to clean up and simplify the data. 
 
Demonstrate the value of State Library through the development and implementation of a 
communications plan 
 Developed a template communications strategy for projects to use that outlines specific 

goals and measurables for each project.  Ensures that awareness is a goal in each 
campaign that then creates awareness of the overall library. 

 
 
 

 
Initiative Updates 

 
 

Build staff anti-racism, equity, diversity, and inclusion competencies 
 EDI workgroup is in the process of planning and launching a quarterly training schedule 

starting in January.  The plan is to create a basic model for quarterly trainings that will 
range from discussion groups to individual activities.  
 
 

Migrate the Government Services patron database 
 Since completion of the Workday API, nearly 1,700 state employees have activated their 

accounts. 
 Updated the Workday API to include the Judicial and Legislative branch and most 

contingent workers. 
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Engagement with Oregon’s federally recognized tribes 
 From the ARPA (American Rescue Plan Act), $200,000 was dedicated toward tribal library

projects.
 Reaching out to the tribes individually to see if they have projects that ARPA funds could

be used to support.
 In January, 2022 the Cow Creek Band of Umpqua Indians will receive $8,250 of ARPA funds

for them to purchase 5 laptops and charging station for their Career Center.
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Agenda Item – 
Proposed Key Performance Measures 

Background and Summary
The State Library’s proposed 2023-25 Key Performance Measures (KPMs) and Targets are: 

Measure Target 
2023 

Proposed 
Target 
2024 

Proposed 
Target 
2025 

Patron Service Transactions - Number of reference 
queries, document delivery and interlibrary load 
requests, and outreach/instruction sessions to state 
agency employees. 

8,000 8,300 8,300 

State Agency Employee Use of Electronic Resources - 
Total yearly use of Government Information and 
Library Services electronic resources: Total yearly 
searches, Total yearly actions, and Total yearly 
downloads. 

140,000 
90,000 
55,000 

133,100 
52,000 
26,000 

133,100 
52,000 
26,000 

Talking Book and Braille Library Average Use by User 
– Total number of circulations per year divided by the
number of registers users at the end of the fiscal year.

70 90 90 

Cost Per Circulation - Cost per circulation of talking 
books and Braille books. 

$2.00 $2.00 $2.00 

Use Of the Oregon School Library Information 
System - Average daily visits to the library-funded 
Oregon School Library Information System. 

2,500 2,000 2,000 

Customer Satisfaction - Percent of customers rating 
their satisfaction with the agency’s customer service 
as “good” or “excellent”: overall, timeliness, accuracy, 
helpfulness, expertise, availability of information. 

90% 90% 90% 

Value of Talking Book and Braille Library – Percent of 
Talking Book Users that strongly agree or agree that 
the Talking Book and Braille Library has added value 
to their life. 

90% 90% 90% 

Ready to Read Participation – Ready to Read grant 
funding per year divided by total number of youth 0-
14 years of age participating in a Ready to Read grant 
funded activity. 

.40 $3.50 $3.50 

Value of Library Support Programs and Services – 
Percent of Oregon library staff that strongly agree or 
agree that the services and programs offered by 
Library Support held them provide better library 
service to their community. 

90% 90% 90% 
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Agenda Item – 
Policy Option Packages 

Background and Summary 

As part of the 2023-25 budget process, state agencies are allowed to submit policy option packages.  
These policy packages are for program changes above the agency’s current service level.   Below are the 
three policy option packages the State Library is proposing to submit as part of our Agency Request 
Budget. 

Library broadband support 

The ask 

Money to put into the newly-created Connecting Oregon Libraries Fund, as well as funds for a part- or 
full-time position to support libraries in applying for federal broadband monies. Both would be an ask 
for General Fund monies. 

Background 

Oregon House Bill 4092, passed in the 2022 session, restructures broadband support in the state 
government to ensure that the State is ready to receive and equitably utilize the influx of state and 
federal monies available now for broadband. The bill additionally created the Connecting Oregon 
Libraries Fund (COLF), although it only created the structure for the fund and did not include money for 
it. Similar to the pre-existing Connecting Oregon Schools Fund, COLF can be used to match federal 
monies received by libraries, such as E-Rate. That could include supporting ongoing costs for bandwidth, 
buying new networking equipment, or even laying fiber. We still need to propagate Oregon 
Administrative Rules (OARs) for the fund, which would include factors like eligibility.  

While we answer basic questions about E-Rate and other federal broadband programs, the State Library 
lacks staff to fully support libraries in their funding applications. The rules for such programs are 
complex and require a dedicated person to navigate. Even at times when COLF wouldn’t have funds in it, 
the additional consulting time would be valuable to assist libraries with their own applications and plans. 

Further details 

Since this area is new to us, it would be helpful initially to have a full-time person dedicated to the 
program. However, we understand this may be a challenging ask, hence the flexible option for a part-
time position. If the position were part-time, we likely would combine it with another half-time position 
that’s currently funded with LSTA. Another possibility would be to work with the Oregon Department of 
Education to see if we can share a position with them. They currently contract with the Intermountain 
Education Service District for a part-time position to help schools. It’s also possible that we could hire an 
external consultant, such as those hired by libraries currently to assist with the E-Rate process. 
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EDIA consultant 

The ask 

A permanent position to act as an Equity, Diversity, Inclusion, and Antiracism (EDIA) consultant for 
Oregon libraries. The position would be paid using federal LSTA funds, so there would be no monetary 
request. Permanent positions require legislative approval, even if they’re not using state funds. 

Background 

The Library Support & Development Services staff have been discussing providing more EDIA support for 
at least two years. The need is evident as libraries become more intentional about reaching out to 
communities that are marginalized and/or underserved. The idea of hiring a consultant specifically in 
this area was suggested, even before the division began its process to evaluate the current Library 
Services and Technology Act (LSTA) 2018-22 Five-Year Plan. 

The contractors hired to evaluate the current LSTA plan also gathered data to inform writing the new 
2023-27 plan. The results of their multi-approach process show a clear need and want in the Oregon 
library community for additional EDIA consulting support. Such support topics include reaching out to 
communities that are marginalized and/or underserved, creating organizational cultures that support 
library staff from different backgrounds, incorporating EDIA goals into strategic plans, making 
connections with other organization working on EDIA issues, and more. Evidence of library support is 
also shown in a recent petition promoted by the Oregon Library Association. 

Further details 

Should this POP be approved and the position created, Library Support staff would work with several 
parties on how best to structure such a position, what duties it should have, how to recruit for it, and 
how best to support the individual in the position. In addition to the Oregon library community, we also 
anticipate seeking advice about this position from the State of Oregon’s Chief Cultural Change Office, 
other state agencies doing EDIA work, and our colleagues in other state libraries. The State of 
Oregon’s recently issued Diversity, Equity, and Inclusion (DEI) Action Plan will also help guide us.  

 

Information Technology Consultant 

The Ask 

To hire an IT Consultant to assist the State Library in creating an IT Strategic Plan. 

The Background 

There is an allocation of general funds for state agencies to request to be used for one-time technology 
projects.  As part of the Governor’s IT Plan for Modernization, agencies are being encouraged and will 
likely soon be required to have an IT Strategic Plan.  We are looking at bringing in an outside consultant 
to assess the State Library’s current technology status, work with staff to determine future needs and 
conduct a gap analysis.  This information would be used to create an IT Strategic Plan that will be tied in 
with the State Library’s strategic plan.  

 

37

https://www.ipetitions.com/petition/break-the-library-institutional-reliance-on-unpaid
https://www.oregon.gov/das/Docs/DEI_Action_Plan_2021.pdf


Agenda Item - 
Proposed Changes to Oregon Administrative Rules, 

Chapter 543 

Background and Summary 

On March 11, 2022, the State library issued an announcement of a comment period through 
April 15, 2022 and a public hearing at the April 15, 2022 State Library Board meeting regarding 
adoption of an amendment to OAR  543-010-0036. 

OAR 543-010-0036, “Official Recognition of Public Libraries”, implemented HB 2243 (2019). It 
established minimum conditions that public libraries in Oregon must meet to be officially 
recognized by the State Library of Oregon. 

The COVID-19 pandemic highlighted the need for flexibility for libraries that cannot meet the 
minimum conditions due to circumstances outside their control. Recognizing this, the State 
Library Board implemented a temporary rule effective 6/23/2021 through 12/19/2021 delaying 
implementation of the rules, as the pandemic prevented many libraries from operating at full 
capacity. 

Subsequent emergencies, such as the 2020 Labor Day Fires, have demonstrated the need for 
more permanent rules permitting the State Library Board to grant waivers to the minimum 
conditions in future situations. While no officially recognized public libraries were lost in the 
2020 fires, the volunteer-run Blue River Community Library burnt down, preventing them from 
delivering services to their community. 

Adoption of Section 10 will allow the State Library Board to grant waivers when applicable.  
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RULE TEXT: 

 

(1) The State Library Board will officially recognize those public libraries that become legally 
established under one of the methods described in ORS 357.216-286 or 357.400-621 and have 
met all minimum conditions.  

(2) Libraries, that have a service population of over 2000, shall meet the following minimum 
conditions: 

(a) Have at least half (50%) of its operational financial support from public funds. 

(b) Be open to the public a minimum of 20 hours per week. 

(c) Provide a collection comprising books, media, or electronic resources. 

(d) Offer free public access computers with Internet access. 

(e)Offer free public wireless Internet access (wi-fi). 

(f) Provide a website that enables local library users to access State Library of Oregon resources 
and services available to all Oregon residents.  

(g) Dedicate at least 0.50 full-time equivalent (FTE) paid staff time exclusively to library 
functions. 

(h) Have basic policies in place and accessible online for collection management, circulation, 
and patron confidentiality that incorporate relevant American Library Association (ALA) 
professional ethical codes, rules, and guidelines. 

(i) Provide basic services for reference and youth services. 

(j) Complete the annual statistical report as required under ORS 357.520 and OAR 543-010-
0035. 

(3) Libraries, that have a service population of 2000 or less, shall meet the following minimum 
conditions: 

(a)  Have at least one fourth (25%) of its operational financial support from public funds. 

(b) Be open to the public a minimum of 10 hours per week. 

(c) Provide a collection comprising books, media, or electronic resources. 

(d) Offer at least one free public access computer with internet access. 

(e) Offer free public wireless internet access (wi-fi). 
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(f) Provide a website that enables local library users to access State Library of Oregon resources
and services available to all Oregon residents.

(g) Dedicate at least 0.25 full-time equivalent (FTE) paid staff time exclusively to library
functions.

(h) Have basic policies in place and accessible online for collection management, circulation,
and patron confidentiality that incorporate relevant American Library Association (ALA)
professional ethical codes, rules, and guidelines.

(i) Provide basic services for reference and youth services.

(j) Complete the annual statistical report as required under ORS 357.520 and OAR 543-010-
0035.

(4) Official recognition as a public library will qualify the library to be eligible for state aid and
grants from the State Library as authorized in statutes. A library must receive official
recognition by June 30 to be eligible for grant funding in the next state fiscal year beginning July
1.

(5) Official recognition will continue unless the library no longer meets the statutory
requirements of a public library.

(a) Library responses to the Public Library Annual Statistical Survey will be used to determine
compliance with minimum conditions outlined in sections (2) and (3).

(b) An officially recognized public library that fails to meet the minimum conditions as outlined
in section (2) or (3) will have two (2) years to achieve compliance, during which time the library
maintains eligibility for state aid and grants.

(c) Proceedings for termination of official recognition for a library that fails to meet minimum
conditions after two (2) years will be scheduled for consideration by the Board, which will then
make a determination.

(d) The State Library will provide an annual report to the Board on the status of public library
compliance with minimum conditions.

(6) The Board will terminate a public library’s official recognition immediately after a local
government withdraws support following the requirements of ORS 357.621. The State Library
will notify the local government that official recognition is being terminated.

(7) Any affected agency may appeal the termination of official recognition to the Board. The
appeal must be in writing and must contain a detailed statement specifying the reason the
appellant agency believes the action was improper.
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(8) The written appeal must be filed no later than 15 business days after the notice of 
termination of official recognition is received. Once an appeal is received, it will be scheduled 
for consideration by the Board, which will then make a determination.   

 

(9) To be reinstated, a library must request reinstatement of official recognition from the 
Board. The request must include signed documentation attesting that the library has met all 
minimum conditions. The request will then be scheduled for consideration by the Board, which 
will make a determination. The State Library will notify the local government if official 
recognition is being reinstated. A library may appeal a denial of reinstatement as described in 
this rule. 

(10) The Board may grant temporary waivers to libraries that are unable to comply with the 
minimum conditions as outlined in section (2) or (3) due to state of emergencies declared by 
the Governor, emergencies declared by local governing bodies, or extraordinary events 
beyond the library’s control that prevent safe access to the library’s facilities. Waivers will be 
reviewed annually to assess whether they continue to be needed. 
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Agenda Item – 
LSTA Report 

 
Part 1: Advisory Council Recommendation from the State Library, April 2022 

The Board has established three advisory councils to assist them in carrying out their responsibilities in 
specialized areas: the Talking Book and Braille Library (Talking Books) Advisory Council, the Library 
Services and Technology Act (LSTA) Advisory Council, and the Government Information and Library 
Services (Government Services) Advisory Council. The Board appoints new members except for the 
representatives of consumer groups on the Talking Books Advisory Council who are appointed by their 
own organizations. 

There is one vacancy on the LSTA Advisory Council. The Board’s bylaws indicate that “the State Librarian 
shall suggest nominees for vacant positions on the Talking Books, Government Services and LSTA 
Advisory Councils”. 

Below is the nominee that was selected by the State Librarian based on suggestions from the LSTA 
Advisory Council, library staff, and the library community. This appointment requires Board approval. 

 
 

LSTA Advisory Council 
Special Libraries Representative 
Laura Cray 

Laura Cray was nominated by Shawna Gandy, Library Director at the Oregon Historical Society 
(OHS). According to Gandy, “Laura has a wide range of experience in academic and special 
libraries and will make an excellent council member. Moreover, she grew up in Prineville and 
has a broad understanding of the varied needs and perspectives in our state. Laura came to OHS 
initially to work on the award-winning LSTA- funded Reuniting Finley and Bohlman project, 
which owed its resounding success to her superb work.” More about the Reuniting Finley and 
Bohlman project can be found on the OHS website. 

 
 

Part 2: LSTA Federal Fiscal Year (FFY) 2021 budget update 

Annually, the State Library of Oregon receives an allotment of LSTA funds from the Institute of Museum 
and Library Services (IMLS). These funds are used to pay for an array of services provided by the Library 
Support & Development Services division including statewide databases, competitive grants to libraries, 
consulting services, continuing education for library staff, and more. 

For FFY 2021, Oregon received about $2.4 million for its annual allotment. We are on track to spend all 
the 2021 monies by the end of September of 2022. Most major expenses for the year have been paid. 
The competitive grant projects are on track to spend out their funds as well. Some monies from a 
cancelled competitive grant project have been reallocated, mainly to additional Continuing Education 
resources for libraries and two additional newspaper digitization grants. A summary of the 2021 budget 
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and spending are below. Spending figures are current as of 3/18/2022. Please note that the 
“Placeholder” category is for monthly staff payments, which are first recorded as a lump sum payment, 
before we receive more details in the monthly reports. All funds in the placeholder category will be later 
reallocated to the appropriate projects. 

 

PROJECT Budget % of budget Spent Remaining 
Administration $87,537 4% $48,238 $39,299 
Answerland $73,739 3% $47,481 $26,257 
Continuing Education $229,815 9% $129,432 $100,383 
Digital Collections $114,798 5% $51,067 $63,731 
Federal Documents $72,592 3% $41,412 $31,180 
LSTA Plan $32,000 1% $27,193 $4,807 
OSLIS $186,776 8% $112,783 $73,993 
Public Library Consulting $77,239 3% $50,313 $26,927 
Public Library Statistics $71,998 3% $41,269 $30,729 
School Library Consulting $73,673 3% $44,932 $28,742 
Statewide Databases $763,086 31% $768,247 -$5,161 
Workforce Development $43,771 2% $24,524 $19,247 
Youth Services $159,033 7% $71,757 $87,276 
Competitive Grants $303,028 12% $76,294 $226,734 
Statewide Grants $139,700 6% $2,022 $137,678 
Placeholder $0 0% $61,663 -$61,663 
Unallocated Funds $9,303 0% $0 $9,303 

 $2,438,090 100% $1,598,628 $839,462 
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Part 3: American Rescue Plan Act (ARPA) budget update 

In March of 2020, Congress passed the American Rescue Plan Act (ARPA), a COVID-19 relief bill. Part of 
the funds in the bill were dedicated for the IMLS to distribute to states to support their libraries, 
museums, and tribes. Oregon received $2.9 million. 

As previously reported to the Board, we have elected to allocate most of those for various subgrants, to 
libraries, museums, tribes, and other entities. In early summer 2021, we opened a competitive grant 
process in which about $2.1 million of those funds were allocated. A significant portion of the remaining 
funds have or will be allocated for mini-grant programs targeting specific library types and needs. In all 
cases, the recipients have varied widely in size and geography. 

• $91,000 for community college and regional 4-year universities to improve their collections 
• $143,000 for school libraries to either bolster their collections or purchase new furniture. Most 

grants will be used for the former purpose. 
• $60,000 for public libraries to partner with local workforce agencies on technology purchases. 
• $70,000 for libraries of all types to hire teen interns in Summer 2022 to conduct a connected 

learning project. 
 

Thanks to the ARPA funds, we were also able to hire Library Consulting Assistant Max Robinson for a 
limited duration. Among other projects, he’s assisting with the influx of grants. 

Currently, ARPA funds must be spent by September 30, 2022, the same as FFY 2021 funds. While the 
State Library-led projects are on track to be spent by then, several of our subgrant recipients are having 
difficulty meeting the timeline, mainly impacted by supply chain issues and hiring challenges. We plan to 
ask IMLS for an extension through at least the end of 2022. Several state libraries, including us, are also 
trying to convince IMLS to give an extension for all states. 
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Details about ARPA spending are below. Spending figures are current as of 3/18/2022. 
 

PROJECT Budget % of budget Spent Remaining 
Administration $97,000 3% $2,033 $94,967 
Connectivity $0 0% $0 $0 
Digital Equity & Inclusion $279,445 10% $247,445 $32,000 
Equity, Diversity, Inclusion, & Antiracism $55,000 2% $34,500 $20,500 
Needs Arising from the Pandemic $0 0% $0 $0 
Workforce Development $137,738 5% $47,738 $90,000 
Subgrants $2,351,066 80% $709,512 $1,641,554 
Placeholder $0 0% $0 $0 
Unallocated Funds $3,916 0% $0 $3,916 

 $2,924,165 100% $1,041,228 $1,882,937 
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Part 4: LSTA Plan evaluation 

Per direction from the IMLS, we have a Five-Year Plan that helps direct how we spend our annual 
allocation of LSTA funds. Basically, the document acts as a strategic plan for the Library Support & 
Development Services division. Our current plan covers 2018-22. 

 

Every five years, we need to evaluate the old plan and write a new plan, this time covering 2023-27. We 
contracted with the library consulting firm Constructive Disruption and two of its principals, Stephanie 
Chase and Judah Hamer, to write the evaluation per IMLS specifications and gather data to assist us in 
writing the new plan. They have completed their work, and the evaluation was submitted to IMLS at the 
end of March. 

 
The data gathering process was multi-faceted, including a survey, town halls, focus groups (including 
with this Board), and interviews with key groups and individuals to assess how we can most effectively 
spend our LSTA funds to benefit the Oregon library community. We instructed the evaluators to 
particularly focus on groups that are or have been underserved, including Oregon REFORMA (a division 
of the Oregon Library Association (OLA) for library staff who serve Spanish speakers), OLA’s Equity, 
Diversity, Inclusion, and Antiracism Committee, and small & rural libraries. 

 
The evaluation portion of the report showed strong results for most of the programs paid with LSTA 
funds, particularly the Oregon School Library Information System (OSLIS), the statewide database 
program, continuing education opportunities, and especially our consulting services. Throughout the 
evaluators’ data gathering, they said that Library Support and Development Services staff were praised 
for their expertise, professionalism, and willingness to help libraries of all kinds. Two of the State 
Library’s LSTA-funded program were marked as partially achieved, rather than fully achieved, mainly 
because they’re relatively new programs that either haven’t been fully implemented or for which we’re 
still assessing our goals. 
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The results of the data gathering for the new plan showed strong interest in directions that Library 
Support was already planning to go. Libraries especially noted the desire for additional support for 
equity, diversity, inclusion, and antiracism (EDIA) topics, including a paid consultant at the State Library. 
Many libraries also understood that we may need to better focus our resources into the areas of the 
greatest need, such as supporting school libraries, which are increasingly not staffed by licensed school 
librarians. Much interest was also expressed on the State Library improving its communication with non- 
managerial staff at libraries, as well as making our granting processes easier. We already have made 
significant efforts in the last few years to simplify our grant process, and the results of the evaluation 
show that we need to better communicate those changes. 

 
The next step is to write the new plan. Library Support staff plan to hold a retreat in April to identify 
themes and areas of focus for the new plan. We’ll then draft a plan, get feedback from relevant 
stakeholders, and present the plan to the Board and your June meeting. 

 
The full results of the evaluators’ work is included in two documents attached to this board packet: 
Library Services and Technology Act 2018-2022 Five-Year Plan Evaluation Report and 2018-22 LSTA Five- 
Year Evaluation, Future Areas of Focus: Building a Foundation for the 2023-27 Plan. 

 

Part 5: Proposed LSTA FFY 2022 budget 

We recently heard from IMLS that we will be receiving about $2.4 million for FFY 2022. The spending 
period is approximately April 2022 through September 2023. This year is the final in the current LSTA 
Plan, so spending will be very similar this year compared to last year, with some tweaks. We plan to 
change funding allocations and goals in the 2023-27 Five-Year plan, which would affect funding starting 
in FFY 2023. 

The 2022 budget continues for most of our regular programs, including statewide databases, the Oregon 
School Library Information System (OSLIS), consulting services, Answerland, competitive grants, and 
more. Here are notable changes in this proposed budget: 

• Discontinuation of the temporary Federal Document Cataloging project. This project was 
focused on cataloging uncataloged items in the Federal Depository Library program at Portland 
State University and the State Library. State Library Specialist Robert Kohl, the person cataloging 
the items, has added many valuable items to both the Orbis Cascade Alliance (a network of 
Pacific Northwest academic libraries) catalog and our own. 

• Re-focusing of the Workforce Development project, now named Digital Equity. In this program, 
Electronic Services Consultant Arlene Weible has been assisting libraries in making connections 
with local workforce agencies to better assist patrons. She’s also been working on a pilot 
program with some community college and public libraries using the tool Northstar Digital 
Literacy. The tool helps libraries assess and build digital literacy skills. This project is being 
renamed to better communicate to libraries that it’s focused in an area where they already are 
doing work: digital equity. 

• Added a project for Equity, Diversity, Inclusion, and Antiracism. EDIA has already been a huge 
focus of our ARPA spending, accounting for nearly half of the original ARPA competitive grants 
that we distributed. We are adding this project now in anticipation of focusing more heavily in 
this area in 2023, including the possibility of adding a specific EDIA consultant to our staff. This 
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project currently includes funding to support OLA’s EDIA committee, scholarship support to the 
Joint Council of Librarians of Color conference in the fall, and regional EDIA learning cohorts 
based off a pilot project done by Libraries of Eastern Oregon. 

• Renamed the Public Library Statistics project to “Data and Analytics” to better reflect the work 
that Data and Digital Collections Consultant Ross Fuqua is doing. 

• Eliminated the Statewide Grants project. This broad category didn’t have much meaning on its 
own and incorporated a few different projects we fund that better fit under the auspices and 
have the same goals as other projects we already do. For instance, we’ve put the Oregon Battle 
of the Books annual grant under School Library Support and the Oregon Digital Library 
Consortium annual grant under Statewide E-Resources. Support for the Sage Library System 
courier in Eastern Oregon is being brought out as its own project, now titled Eastern Oregon 
Courier Support. 

Also, please note that the reduction in funds for OSLIS from 2021 to 2022 is because OSLIS was 
undergoing a major site upgrade in 2021. With that project completed, they needed fewer funds for 
2022. 

Details about the proposed 2022 LSTA budget are below. These budget figure change dynamically 
throughout the spending period, and we receive more solid spending figures for the projects. 

 
 
 

PROJECT Budget % of budget Remaining 
Administration $96,667 4% $96,667 
Answerland $82,138 3% $82,138 
Competitive Grants $346,409 14% $346,409 
Continuing Education $188,205 8% $188,205 
Data and Analytics $79,705 3% $79,705 
Digital Collections $119,705 5% $119,705 
Digital Equity $65,744 3% $65,744 
Eastern Oregon Courier Support $64,660 3% $64,660 
Equity, Diversity, Inclusion, and Antiracism $97,500 4% $97,500 
Oregon School Library Information System $111,205 5% $111,205 
Public Library Support $90,205 4% $90,205 
School Library Support $101,205 4% $101,205 
Statewide E-Resources $802,329 33% $802,329 
Youth Services Support $173,410 7% $173,410 
Placeholder $0 0% $0 
Unallocated Funds $1,739 0% $1,739 

 $2,419,087 100% $2,419,087 
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The proposed LSTA FFY 2022 budget requires Board approval. 

49



Agenda Item – 
Miscellaneous 
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EVALUATION SUMMARY
The State Library of Oregon is viewed by the Oregon library community as an essential resource
and support for ensuring access to library services across the state. The State Library is
highlighted for its strength in cultivating and maintaining relationships across the state, the
expertise of its staff, and the impact of several programs.

The State Library should strive to keep a statewide perspective, capitalizing on its big-picture view
to ensure equitable service while ensuring funding prioritizes the opportunities uncovered by this
statewide perspective to support libraries with the most need or that are the most
under-resourced. Members of the Oregon library community expect the State Library to act as a
connector, bringing together good ideas across libraries. They also support the State Library
providing targeted investment, as an equalizing measure that helps to level the playing field
among libraries across Oregon.

Libraries see activity with a statewide perspective as both beneficial and successful, as it provides
resources to those who would otherwise not have access, freeing up other libraries to refocus
their resources. The impact of these services — the Statewide Database Licensing Program
(SDLP), services for school library staff, consulting services, and continuing education in particular
— is difficult to measure; current data points do not fully capture the positive impact and benefits
of the work done by State Library staff that contributes to their success. What is viewed as the
most successful investment of LSTA funding by the library community tends to focus on broader
impact; while that broader impact and satisfaction are part of the State Library’s customer
satisfaction survey, it does not necessarily touch on individual project evaluation.

Members of the Oregon library community recognize that some libraries and library types need
additional focus and support — most notably, school libraries and libraries serving small, rural
communities — and want to see the State Library invest more heavily in these areas.

The language in the previous Five-Year Plan did not articulate fully how activities supported by
LSTA funds address equity efforts. In addition, IMLS data collection requirements do not provide a
structure for capturing equity outcomes. There are multiple opportunities for the State Library to
improve upon the distribution of LSTA funds, whether internally, by diverting resources to areas of
the greatest need, or externally, through a revision to the competitive grant process and the
development of areas of granting support and focus. Members of the Oregon library community
understand and appreciate the importance of LSTA funding while seeking ways to ensure the
critical funds flow throughout the state and across library types.

This evaluation was approached with a future-focused, asset-based perspective. It asked
members of the Oregon library community to share the strengths and opportunities in their own
institutions as well as for the State Library, including ways in which the State Library could have
the most impact across the library community, and the multiple paths toward equity in service.
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Programs that received the most funding, such as the Statewide Database Licensing Program and
OSLIS, were consistently highly rated for impact and importance, even if the usage data does not
align. Programs that had significant and broad impact - consulting services and continuing
education - were likewise consistently highly rated.

Opportunities for improved impact should focus on:
● developing guidelines for investment that prioritize equity for systemically and historically

marginalized groups;
● focusing spending where it is most needed, such as school libraries and in small libraries

and community colleges that support rural Oregon;
● supporting systematic outcomes across library types; and
● developing a focus for digital equity that is suited for Oregon.

The State Library of Oregon made major progress on all of its Goals and Activities. The evaluators
determined that many projects were achieved because of their significant statewide impact,
across populations and the broader library community. Some projects were discrete and
determined to be achieved because of full completion, while other projects are achieved because
they are part of multi-year or evergreen efforts that continually meet their goals. Just a few
projects were identified as partially achieved, with the State Library of Oregon looking ahead to
the balance of this LSTA cycle to achieve completion.
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EVALUATION REPORT
A. Retrospective Questions

A-1. To what extent did your Five-Year Plan activities make progress towards each goal?
Where progress was not achieved as anticipated, discuss what factors (e.g., staffing,
budget, over-ambitious goals, partners) contributed?

The evaluators determined projects to be achieved when they demonstrated significant
statewide impact, crossed multiple service populations, or served as a successful platform or pilot
for other projects, whether within the State Library or in the broader library community. Projects
were also viewed as achieved* if they are successful on-going efforts that do not need
fundamental changes because they are meeting their goals. The asterix simply denotes the
evergreen nature of these endeavors.

Projects were marked partially achieved that saw large swings in funding not explained in the
Grants to States Program Report, or where the library community shared specific, achievable
suggestions for improvement, scale, reach, or impact. Items marked partially achieved have
additional information shared in part A-2.

While data collected for the Grants to States program informed some aspects of the evaluation
towards progress, the outcomes-based evaluative language of the 2018-2022 Five-Year Plan did
not, in most cases, translate into consistently collected and analyzed data. Determination of the
success of a program relied heavily on the self-reporting and engagement of members of the
library community in the town halls, focus groups, and interviews held for the process.

Goals and Outcomes Achieved
Partially achieved
Not achieved

Provide Access to Library Services, Materials, and Information Resources

Statewide Database Licensing Program (SDLP) Achieved

Sage Courier Subsidy Achieved

Libros for Oregon Partially achieved

Oregon Digital Library Consortium (ODLC) Achieved*
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Newspaper digitization grants Achieved*

Federal documents cataloging Achieved

Use technology to increase capacity to provide access to library services,
materials, and information resources

Email Lists Achieved*

Answerland Achieved*

Northwest Digital Heritage Achieved*

Promote Evidence-Based Practice in Libraries

Minimum Conditions for Public Libraries Partially achieved

Consulting Services Achieved*

Public Library Statistics Achieved*

Oregon Intellectual Freedom Clearinghouse Achieved*

Edge Initiative Achieved

Covid-19 LibGuide Achieved

Develop Information Literacy Skills

School Library Services Achieved*

Oregon School Library Information System (OSLIS) Achieved

Foster Lifelong Learning
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Continuing Education Achieved*

Oregon Battle of the Books Achieved*

Summer Reading Program Achieved*

Workforce Development Partially achieved

LIS Collection Achieved*

Youth Services Achieved*

A-2. To what extent did your Five-Year Plan activities achieve results that address
national priorities associated with the Measuring Success focal areas and their
corresponding intents?

The State Library of Oregon Five-Year Plan (2018-2022) has five broad Goals. In each section
below there is a crosswalk chart in which:

● the Goal is related to a IMLS Measuring for Success Focal Areas;
● the Goal and Focal Areas are linked to IMLS Intents; and
● the Goals, Focal Area, and Intents and linked to statewide projects.

Following each crosswalk chart are subsections that summarize how each Associated
Statewide Project achieved results. Included in each subsection is the expenditure
amount for the project. For multi-year projects, the expenditure amount has been
totaled for each year.
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Goal #1: Provide access to library services, materials, and
information resources

State Goal IMLS Focal Area IMLS Intent Associated Statewide
Project(s)

Provide access to
library services,
materials, and
information
resources

Information
Access

Improve users’
ability to discover
information
resources

Statewide Database
Licensing Program

Improve users’
ability to obtain
and/or use
information
resources

Sage Courier Subsidy,
Libros for Oregon,
Oregon Digital Library
Consortium,
Newspaper
digitization grants,
Federal documents
cataloging

Institutional
Capacity

Improve the library
workforce

Continuing Education
(Library and
Information Science
Collection, Lyrasis
statewide
membership)

Goal #1, Activity 1. Statewide Database Licensing Program (SDLP) : Achieved
Expenditures $770,514.17 (2018)

$700,394.89 (2019)
$762,622.60 (2020)

The Statewide Database Licensing Program (SDLP) subsidizes statewide subscriptions to a suite
of Gale databases and to LearningExpress Library, to enable all Oregonians to access quality
research material and learning resources regardless of location.

The State Library subsidizes 100% of the statewide database subscription costs for all legally
established public and tribal libraries and all not-for-profit academic and K-12 libraries. An
additional subsidy is provided to academic libraries to support more specialized database
subscriptions for those audiences. Participating libraries provide access to SDLP databases via
their websites, and K-12 students and educators gain access via OSLIS, an information literacy
website, oslis.org. Citizens without library service may access SDLP databases from
librariesoforegon.org.
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The State Library’s investment in statewide access to these resources is an existing model of a
program that provides for equalization of library services across the State. The SDLP effectively
supports some of the least resourced libraries in the State, many of which serve people below the
poverty line. The SDLP is a systemic solution to ensuring access to information for every
Oregonian. This program sends the message to citizens and library stakeholders of all types that
the State Library endeavors to provide equal access to information.

It is important to note the data usage shared below does not entirely reflect the impact of this
program. The SDLP and OSLIS are viewed across library type, size, and geography as an essential
resource provided by the State Library, and its perceived impact far outpaces its usage. The
provision of these foundational resources allows smaller libraries of all types to offer access to
electronic resources; ensures a continuity of experience for students, including as they may
transition from high school into community college in particular; and allows larger or better
funded libraries to invest their organizational funding for electronic resources elsewhere, which is
particularly critical for academic libraries. While this project is marked as achieved, as this
program continues, the State Library should explore how to collect data around impact (for
example, how many libraries are able to use the funding they would have otherwise spent on this
type of resource, and what impact do those additional resources have on their local service
population). This is also an example of a project where the IMLS should explore how to ask for
reports of different data, providing a glimpse of impact across the country.

Gale Databases

2018 Retrievals 2019 Retrievals 2020 Retrievals

Library Type

Academic 803,883 664,383 695,084

Public/Tribal 80,451 63,288 133,360

OSLIS/K-12 1,295,823 1,874,586 825,141

TOTAL 2,180,157 2,602,257 1,653,585
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Learning Express Library

2018 Sessions 2019 Sessions 2020 Sessions

Library Type

Academic 11,471 15,432 10,322

Public/Tribal 6,461 9,170 8,608

OSLIS/K-12 12,650 14,050 10,084

TOTAL 30,582 38,652 30,660

Goal #1, Activity 2. Sage Courier Subsidy: Achieved
Expenditures $58,300.00 (2018)

$58,300.00 (2019)
$61,101.00 (2020)

The Sage Library System, with funds from LSTA and from member libraries, provides courier
service to all member libraries, which include public, school, special, and community college
libraries. Seventy-five Sage libraries are spread out over a 15-county expanse of Oregon larger
than 30 US states. Many of the libraries are in very rural areas and have correspondingly small
budgets. This project provided access to library services, materials, and information resources;
aligned with the federal LSTA priority to increase information access; and improved library users'
ability to obtain and use information resources. The subsidy itself provides support to some of the
least resourced libraries in the State, many of which serve people below the poverty line.

The State Library could advance this program by expanding it beyond the current service area.
Additional courier subsidies to targeted areas in the State of Oregon would provide greater equity
of access to resource-sharing among libraries, regardless of where they are located. In the focus
group sessions, there was admiration of the courier service and the way it forged a link across
types of libraries.

Goal #1, Activity 3. Libros for Oregon : Partially achieved
Expenditure $3,410.00 (2020)

Libros for Oregon (LfO), a committee of the Oregon Library Association’s REFORMA Oregon
division, supports Spanish-language collection development in Oregon libraries. LSTA funds were
used to hire and to create a new brand and digital presence for LfO, along with promotional
materials.

The LSTA evaluation survey and comments in the focus groups indicate there to be a strong need
for the creation of robust Spanish-language collections. A future funding of this activity could be
to provide for the development and purchase of Spanish-language core collections as well as
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more active local support for expanding and maintaining a user-focused collection.

Goal #1, Activity 4. Oregon Digital Library Consortium (ODLC) : Achieved as part of an ongoing,
successful project
Expenditures $50,000.00 (2018)

$74,500.00 (2019)
$85,000.00 (2020)

Library2Go is a collection of audio and e-books managed by the Oregon Digital Library
Consortium (ODLC). LSTA funds only support part of this project. The majority of funding for the
ODLC comes from member library fees. ODLC’s statistics reflect its total collection, which provides
access to over 45,000 unique titles of e-books and digital audiobooks. This project provides
access to library services, materials, and information resources; aligned with the federal LSTA
priority to increase information access; and improved library users' ability to obtain and use
information resources.

Over the course of three years, in all formats the number of checkouts are as follows:
● 2018 1,585,289
● 2019 1,894,905
● 2020 2,267,218

This activity was viewed as achieved because of the great impact the investment has not only on
the viability of the ODLC but in its ability to positively impact access for patrons across the state.
State funding is crucial to preserving the viability of this program as well as for supporting a
diverse collection; for example, FY20 LSTA funds helped support an expansion of Spanish
language materials in the collection. The challenge to funding ODLC is finding ways to fund
content in this format across the state as well as to ensure the collection can move beyond its
focus on meeting holds demand with greater consistency while prioritizing serving readers with
the greatest need.

Goal #1, Activity 5. Newspaper digitization grants : Achieved as an ongoing, successful project
The State Library has provided six newspaper digitization grants so far in this Plan cycle.

● Coquille Valley Sentinel, Expenditure $4,358.90 (2019)
● Gate City Journal, Expenditure $9,759.10 (2019)
● Harney County Library, Expenditure $3,112.20 (2020)
● Yamhill County Historical Society , Expenditure $4,465.50 (2020)
● Tillamook County Library, Expenditure $7,147.40 (2020)
● North Santiam Historical Society, Expenditure $8,236.80 (2020)

Progress on newspaper digitization across the state is achieved because it is a multi-year activity.
The State Library has made funding decisions using an equity-based approach, with efforts made
to fund rural paper and also papers in communities threatened by wildfires. A continued
systematic, multi-year approach based in equity will incrementally increase the representation of
all Oregonians in the Oregon Digital Newspaper Project at the University of Oregon Libraries.
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Goal #1, Activity 6. Federal documents cataloging : Achieved
Expenditures 2019 $31,724.76

2020 $58,407.75

The State Library of Oregon worked with the Portland State University Library to provide access to
un-cataloged portions of the Regional Federal Depository Collection. 24,469 items were
cataloged, and approximately 30% were unique in the Orbis Cascade Alliance catalog, which
includes academic libraries in Idaho, Oregon, and Washington. Increased access to these
materials through the libraries’ catalog systems has been even more essential since building
closures during the pandemic have limited the ability of users to discover materials through
browsing print collections.

Goal #1, Activity 7. Competitive Grants
The State Library provided grant-support for a cross-section of activities that support Goal #1.

Competitive grants provide an opportunity for the incubation of ideas and strategies. In addition to
local positive outcomes, the State library can use the grant projects as opportunities to harvest
learning and develop models that can be used, applied, or adapted by libraries across Oregon.
Additional suggestions for the competitive grants program, particularly in ensuring equitable use
of the funds, have been shared in the future report appended to this evaluation report.

Children's Literature & Equity Resource Center - Central Oregon Community College,
Expenditure $32,064.00 (2018)
The Children's Literature and Equity Resource Center at Central Oregon Community College’s
Barber Library provides a dedicated space and collection of materials that reflect the diversity
of the human experience. This project provided access to library services, materials, and
information resources; aligned with the federal LSTA priority to increase information access;
and improved library users' ability to obtain and use information resources.

For Every Student, A Library, Year 3 — Springfield Public Schools, Expenditure $8,000.00
(2018)
This project extends public library service to every student enrolled in Springfield Public
Schools and their families regardless of whether they live within the current service boundary
of Springfield Public Library.

Josephy Center Library Strategic & Succession Planning — Josephy Center for Arts and
Culture, Expenditure $9,986.75 (2018)
The Josephy Center for Arts and Culture used funds to create a collections assessment, a new
strategic plan, and a succession plan document. This project aligned with the federal LSTA
priority to build institutional capacity; and improved library operations.

Prioritizing and Evaluating Equitable Library Outreach — Multnomah County Library,
Expenditure $119,224.13 (2018)
The goal of this project was to develop a plan to make Multnomah County Library’s outreach
more equitable, by better prioritizing outreach opportunities, evaluating activities, and tackling
the internal challenges that staff face in implementing this work. This project provided access
to library services, materials, and information resources; aligned with the federal LSTA priority
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for civic engagement; and improved library users’ ability to participate in their community.

COVID-19 Collection Development mini-grants, Expenditure $140,425.11 (2019)
As the COVID-19 pandemic came to Oregon in early March 2020, the State Library realized that
some previously planned activities for spring and summer would need to be canceled. LSTA
funds were reallocated to help libraries pivot to a variety of new alternative service models.
The State Library redirected some LSTA funding to offer mini-grants up to $3,000.These
Collection Development mini-grants (49 subgrants made to 23 community college and
academic libraries, public libraries, and school districts), went to support the first LSTA goal of
providing access to library services, materials and information resources. Libraries used these
funds to add e-book content and online resources to their collections for virtual access.

The Mark O. Hatfield Congressional Legislative Series: A Window into 20th Century American
Politics — Willamette University.
Expenditure $88,656.75 (2020)
Willamette University Archives and Special Collections used funds to process and begin
digitization of the Mark O. Hatfield Congressional Legislative Series—a regionally and nationally
significant collection of materials from U.S. Senator and Oregon Governor Mark O. Hatfield
(R-OR, 1967-1997).

Goal #2: Use technology to increase capacity to provide access to
library services, materials and information resources

State Goal IMLS Focal Area IMLS Intent Associated Statewide
Project(s)

Provide access to
library services,
materials, and
information
resources

Information
Access Improve users’

ability to discover
information
resources

Answerland

Improve users’
ability to obtain
and/or use
information
resources

Northwest Digital
Heritage

Institutional
Capacity

Improve the library
workforce

Email lists

Goal #2, Activity 1. Email lists : Achieved, as an ongoing successful project
The State Library hosts and manages multiple lists for the Oregon library community. Anyone
eligible may choose to subscribe to a variety of open discussion lists. Libs-Or - a list for sharing
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information about the Oregon library community - is viewed as an especially crucial
communication tool by those aware of it. A recent expansion of the scope of OSLIST - a list used to
send information to school library personnel about the Oregon School Library Information System
(OSLIS) and the K-12 statewide databases - to include more information to school library staff has
likewise made it a more critical tool.

Goal #2, Activity 2. Answerland : Achieved, as an ongoing successful project
Expenditures $126,230.05 (2018)

$110,851.78 (2019)
$112,850.61 (2020)

Answerland is a 24/7 statewide information service that provides Oregonians with the opportunity
to connect to a librarian online (via chat or email). The service also saves costs by providing a
collaborative statewide service and encourages knowledge and resource sharing among
Oregon's libraries. Additionally, the project provides the opportunity for Oregon library staff to
learn digital reference skills.

The number of questions answered each through the service is as follows. Note: During 2019-2020
Multnomah County Library used the Answerland services to handle curbside pick-up of materials
during the Covid-19 pandemic. This accounts for 22,791 “questions answered” in that year.

2017-2018 14,568
2018-2019 9,291
2019-2020 39,865 (17,074 without Multnomah holds)

Cooperativa en Español, now in its second year, expands access ofAnswerland to Spanish
speakers. While this program is still in evaluation mode, it is clear the volunteer-based model of
Answerland presents challenges to more equitably expanding resources, as there are fewer
Spanish-speaking staff in Oregon libraries than are needed, and some volunteers in Cooperativa
en Español question the low use and “taking the time” away from helping people in person in
Spanish.

Goal #2, Activity 2. Northwest Digital Heritage : Achieved as an ongoing, successful project
Expenditure $60,499.25 (2020)

Northwest Digital Heritage, a newly-started cross-state partnership with the Washington State
Library, Oregon Heritage Commission, and the State Library of Oregon, helps Oregon-based
libraries, museums, and cultural heritage organizations build and share their local digital
collections. Northwest Digital Heritage also operates as a service hub of the Digital Public Library
of America (DPLA), which helps bring these unique and local Northwest collections to a wider
audience. In engagement sessions, special library staff expressed the view that archival efforts in
the Pacific Northwest are traditionally underfunded, which makes this use of LSTA funds
especially valuable to them. They see the State Library as an important partner in raising the
profile of digitization efforts, and this is seen as indirectly strengthening efforts to pursue other
grant-based funding for digitization. The kind of partnership that underpins the Northwest Digital
Heritage project is an example of the kind of cross-state, cross-sector work that should be
prioritized.
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Goal #2, Activity 3. Competitive Grants
The State Library provided several grants in support of efforts to automate and/or otherwise
improve the integrated library systems in Oregon Libraries. For some grant recipients, these
advancements also provided for resource-sharing among libraries. These projects increase
capacity to provide access to library services, materials, and information resources; aligned with
the federal LSTA priority to build institutional capacity; and helped improve libraries' physical and
technological infrastructure.

Warrenton Community Library and Seaside Public Library Automation and RFID Project,
Expenditure $36,560.67 (2018)

Scappoose Public Library District and St. Helens Public Library ILS Migration/Merger,
Expenditure $18,216.00 (2018)

Making Academic Resources Accessible: Evergreen integrated library system module —
Treasure Valley Community College
Expenditure $35,000.00 (2019)

Conversion of Rare Book Card Catalog and Collection Cataloging – University of Oregon,
Expenditure $71,929.78 (2019)

Honor Our Past, Embrace Our Future – Harney County Library & Harney County Historical
Society – joint online collections, Expenditure $38,812.01 (2020)

The State Library provided two grants to help upgrade the technological infrastructure in two
small, rural libraries. The projects below are an example of upgrades and enhancements that
should be documented in a way to determine if the impact at the local level merits a statewide
initiative in this area of operations.

Helix Old School Library Technology Upgrades, Expenditure $8,084.77 (2019)
A technology upgrade at the Old Helix Grade School building to help the library provide
better programming and better overall access to modern library services.

A Room for Our Tomorrows — Toledo Public Library , Expenditure $11,084.91 (2020)
The Toledo Public Library updated their community meeting room by adding technology
and hardware to encourage new uses such as small business conferencing and
community education opportunities.

Additional grants related to technology and access include those below. There is an opportunity
to require and expect large-scale digital collection projects to ensure the awareness and
integration of the completed collections have greater impact on the statewide library community.

Bookshare For Those In Care — C. Giles Hunt Memorial Library
Expenditure $3,105.00 (2019)
This project provided age-appropriate books and book readers for both ends of the
community's age spectrum: pre-school children and seniors in their respective care facilities.

Census 2020
Expenditure $8,578.68 (2019)
The State Library of Oregon partnered with regional U.S. Census Bureau staff to create
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promotional content, and to create a program to have interested Oregon libraries serve as
“Census Resource Centers” for their community.

COVID-19 Technology and Capacity mini-grants
Expenditure $24,329.16 (2019)
As the COVID-19 pandemic came to Oregon in early March 2020, the State Library realized that
some previously planned activities for spring and summer would need to be canceled. LSTA
funds were re-allocated to help libraries pivot to a variety of new alternative service models.
These Technology and Capacity mini-grants (12 subgrants made to academic and public
libraries) went to support the second LSTA goal of using technology to increase capacity to
provide access to library services, materials and information resources. Libraries primarily used
these funds to purchase laptops, Internet hotspots, and various supplies in order to help
patrons lacking home computers and connectivity.

Vietnamese Portland: Memory, History, Community — Lewis & Clark College
Expenditures $30,087.17 (2018)

$42,246.00 (2019)
$55,183.96 (2020)

Lewis & Clark College’s Vietnamese Portland: Memory, History, Community provides
researchers interested in Portland’s Vietnamese American history with material for inquiry. This
project provided access to library services, materials, and information resources; aligned with
the federal LSTA priority for civic engagement; and improved users' ability to converse in
community conversations around topics of concern.

Digitizing the Oregon Story: Creating Access to Significant Legal and Political Oral Histories at
the Oregon Historical Society.
Expenditure $77,286.94 (2019)
The Oregon Historical Society preserved and digitized 210 interviews. Digitization and online
access of these materials significantly expands access to unique primary source
documentation of Oregon politics, law, and government on local, county, state, federal and
international levels.

Kam Wah Chung: A Historical Archive of Chinese Medicine in Rural Oregon — Oregon College
of Oriental Medicine
Expenditure $39,214.11 (2019)
The Oregon College of Oriental Medicine and Oregon State Parks created an online digital
archive that includes images and translations of various Chinese medical artifacts stored in the
Kam Wah Chung & Company Museum, a National Historic Landmark, in John Day, Oregon.

Preserving the Legacy of an Oregon Artist: Making Accessible the Chuck Williams Collections
— Willamette University
Expenditure $81,156.00 (2019)
This project allowed Willamette University’s archives staff to preserve, promote, and make
publicly accessible the archival collections of Charles Otis “Chuck” Williams II (1943-2016, who
was of Cascade Chinook descent and a member of the Grand Ronde Tribe.
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Creating Pathways to Oregon Historic Landscape Architectural Collections — University of
Oregon
Expenditure $51,405.37 (2020)
The University of Oregon Libraries Special Collections and University Archives  preserved,
arranged, and described drawings, files, and photographs contained in the professional papers
of Oregonian landscape designers Elizabeth Lord, Edith Schryver, Barbara Fealy, and Chester E.
Corry.

Goal #3: Promote evidence-based practice in libraries

State Goal IMLS Focal Area IMLS Intent Associated Statewide
Project(s)

Promote
evidence-based
practice in
libraries

Institutional
Capacity Improve the library’s

physical and
technological
infrastructure

Minimum conditions
for public libraries,
Consulting services

Improve library
operations

Public library
statistics, Oregon
Intellectual Freedom
Clearinghouse, Edge,
Covid-19 LibGuide

Goal #3, Activity 1. Minimum Conditions for public libraries : Partially achieved
The State Librarian convened a Rulemaking Advisory Committee to guide creation of the
minimum conditions that were broadly based on the "minimum requirements" listed in the Public
Library Standards (September 2018) developed by the Public Library Division of Oregon Library
Association. The minimum conditions became effective on January 1, 2020, as Oregon
Administrative Rules 543-010-0036. Data has been collected, and rules and evaluation criteria
were published. Due to the pandemic, implementation has been delayed, therefore making the
project partially achieved.
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Goal #3, Activity 2. Consulting services: Achieved as an ongoing, successful project
Expenditures $79,118.79 (2018)

$68,769.74 (2019)
$72,233.81 (2020)

Principally, funds devoted to consulting services provide for staff at the State Library to engage in
and facilitate a cross-section of consulting activities, such as: strategic planning for public libraries;
maintenance of the minimum conditions for public libraries; legal establishment of a public library;
general best practices; promotion of evidence-based practice in libraries. These activities aligned
with the federal LSTA priority to build institutional capacity; and improved the library workforce.

The consulting services provided by the State Library represent some of the most successful uses
of LSTA funding, as each funded consultant is viewed by a significant portion of the library
community as an essential resource. Opportunities for increased investment and focus are
represented in the future focus report appended to this evaluation.

Goal #3, Activity 3. Public Library Statistics: Achieved as an ongoing, successful project
Expenditures $64,199.16 (2018)

$62,552.87 (2019)
$75,908.91 (2020)

This project encompasses the collection of public library statistics used by local, state, and
national groups for planning, advocacy, and education. Statistics are shared through the State
Library website at https://www.oregon.gov/Library/libraries/Pages/Statistics.aspx. The project
collected public library statistics and shared them throughout the State of Oregon and nationally
through the Institute of Museum and Library Services' Public Library Survey.

There is great opportunity for additional statewide impact in the collection of statistics; in the
focus groups, some participants would like to see the collection of public library statistics
mirrored for other types of libraries across the state. Public library staff also note the challenge in
easily collecting and then accessing the increasing amount of data asked for by the State library;
with access to collected data through a complex Excel spreadsheet, a move towards a new
method of presentation will improve access and use of the data, as demonstrated by the Oregon
Public Library Snapshot (https://public.tableau.com/app/profile/statelibraryoforegon/
viz/2020OregonPublicLibrarySnapshot/2020Snapshot).

Goal #3, Activity 6. Oregon Intellectual Freedom Clearinghouse : Achieved as an ongoing,
successful project
The Oregon Intellectual Freedom Clearinghouse (OIFC) collects and compiles information about
intellectual freedom issues at libraries and schools in Oregon. Under the Center for the Book program,
the State Library participated in the National Book Festival in Washington D.C., and provides
consultation around Intellectual Freedom issues.

Oregon Center for the Book / National Book Festival
Expenditure $11,026.26 (2018)
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Oregon Intellectual Freedom Clearinghouse
Expenditure $4,953.38 (2019)

Goal #3, Activity 7. Edge Initiative : Achieved
Expenditures $61,455.49 (2018)

$59,773.31 (2019)
$15,000 (2020)

The Urban Library Council (ULC) coordinated technology planning program Edge enables
libraries to harness the power of data to make informed decisions, better serve their communities
and clearly demonstrate their community leadership role. This includes the ability to assess
efforts related to digital inclusion and a greater focus on outcomes. The evaluators viewed this
activity as achieved due to its transition from a statewide model to a cohort-based model.

Goal #3, Activity 8. Covid-19 LibGuide : Achieved
As the COVID-19 pandemic came to Oregon in early March 2020, the State Library realized that
some previously planned activities for spring and summer would need to be canceled. As part of
this revision to the use of LSTA funds, the Library deployed LSTA-funded staff time and resources
to the development of a COVID-19 set of resources to help support libraries as they change their
approach to serving the public during the COVID-19 pandemic.

The communication approach employed for this LibGuide and subsequent communications from
the State to the library community has been viewed as one of the most successful examples of
the overarching role library staff want the State Library to play.

Goal #3, Activity 9. Competitive grants
The State Library provided a cross-section of grants in support of evidence-based practices in
libraries.

Moving ahead, the State Library could treat every competitive grant as an opportunity to develop
a model or set of best practices which could then be applied across the library community, as
appropriate.

Fostering Grade Level Reading, Year 2 — Washington County Cooperative Library Services
Expenditure $72,434.28 (2018)
The Fostering Grade project strives to increase the number of students reading at grade level
by the end of 3rd grade. This grant funded a pilot project to test, evaluate, and improve the
digital resources and training curriculum. This project helped promote evidence-based
practice in libraries; aligned with the federal LSTA priority to build institutional capacity; and
improved the library workforce.

Friends of Umatilla County Libraries - Best Practices for Friends Groups
Expenditure $29,287.77 (2018)
This project created a set of contemporary best practices for member libraries of the Umatilla
County Special Library District when working with library Friends groups. This included:
recruitment strategies, development of volunteer support for library activities, and future
planning practices.

LSTA Five-Year Evaluation
Prepared by Constructive Disruption

Page 18 of 60
69

https://libguides.osl.state.or.us/coronavirus
https://fosteringreaders.weebly.com/


Lower Umpqua Library District Strategic Planning
Expenditure $24,999.98 (2018)
The newly formed Lower Umpqua Library District hired a consultant who completed a general
needs assessment, along with an information technology assessment for the new library. This
project helped promote evidence-based practice in libraries; aligned with the federal LSTA
priority to build institutional capacity; and improved library operations.

Oregon Historical Documents
Expenditure $33,798.31 (2018)
This project allowed the State Library to rehouse Oregon state government publications in
protective and archivally appropriate storage as well as digitizing most of the items. This
project provided access to library services, materials, and information resources; aligned with
the federal LSTA priority to increase information access; and improved library users' ability to
obtain and use information resources.

Goal #4: Develop information literacy skills

State Goal IMLS Focal Area IMLS Intent Associated Statewide
Project(s)

Develop
Information
Literacy Skills

Institutional
Capacity Improve the library

workforce

School Library
Consulting

Lifelong Learning
Improve users’
general knowledge
and skills

Oregon School
Library Information
System (OSLIS)

Goal #4, Activity 1. School Library Consulting: Achieved as an ongoing, successful project

School Library Consulting
Expenditures  $52,933.46 (2018)

$49,296.51 (2019)
$59,312.69 (2020)

The School Library Consultant (SLC) serves as a resource to Oregon K-12 school library staff,
answering questions, gathering resources, providing guidance, and tracking statewide trends. This
project helped meet state goals to provide access to library services, materials, and information
resources; aligned with the federal LSTA priority to build institutional capacity; and improved the
library workforce. Additional language around the importance of consulting services can be found
earlier in this report.
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School Library Services
Expenditure $83,693.49 (2020)
The State Library of Oregon works to support library staff in Oregon K-12 schools to improve library
service to students and teachers. This year the SLC was integral in supporting school libraries during
the pandemic. The State Library also gave small grants (totaling $83,400.00) to schools and districts
for school library collection development with a focus on equity, diversity, and/or inclusion.

Goal #4, Activity 2. Oregon School Library Information System (OSLIS ): Achieved
Expenditures $111,233.49 (2018)

$107,603.84 (2019)
$116,198.11 (2020)

The Oregon School Library Information System (OSLIS) is a website with three major components:
information literacy resources to guide students and educators through the research process;
Citation Maker, a template-based tool for creating a bibliography in APA and MLA formats; and a
central access point for the Oregon K-12 community to statewide licensed databases. OSLIS is a
project of the Oregon Association of School Libraries in partnership with the State Library of
Oregon. Content is developed, maintained, and/or contracted for by the OSLIS committee — a
volunteer group of Oregon school librarians — and the School Library Consultant at the State
Library.

The Oregon School Library Information System is similar to the Statewide Database Library
Program and the Answerland 24/7 reference service in that all three initiatives serve as an
equalizer to all Oregonians by providing a crucial shared baseline for access to information and
services. Like the other two programs, the impact of OSLIS is not fully reflected in usage statistics,
even as the usage of OSLIS is considerable. It should also be noted that 2020 statistics were
affected by the COVID-19 pandemic, as the switch to remote learning in spring 2020 prioritized
strengthening foundational learning over research projects in Oregon schools, as it did across the
country.

2018 2019 2020

Sessions 798,210 858,523 634,664

Users 516,915 542,361 404,466

Pageviews 1,624,193 1,729,986 1,293,864

Goal #4, Activity 3. Competitive grants

Connecting Library Standards to the Classroom
Expenditure $17,977.00 (2018)
This project documented the intersection of the Oregon School Library Standards and
Common Core State Standards, creating combined standards for information literacy. This
effort increases awareness of the School Library Standards. The project helped meet state
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goals to develop information literacy skills; aligned with the federal LSTA priority to support
lifelong learning opportunities; and improved library users' formal education.

It's Never Too Late to Learn: Computer Basics — Emma Humphrey Memorial Library, Vale
Expenditure $21,070.73 (2018)
This project provided classes for adults and senior citizens to improve their overall digital
literacy. It helped meet state goals to develop information literacy skills; aligned with the
federal LSTA priority to support lifelong learning opportunities; and improved library users'
general knowledge and skills.

Revealing the Library’s Hidden Curriculum: Transparent Design in Information Literacy — Pacific
University
Expenditure $17,885.54 (2020)
This project built capacity within the Oregon academic library community to develop and
deliver information literacy instruction that is informed by transparent design principles.
Directors from Pacific University and the University of Portland worked with a transparent
design expert to convene a train-the-trainer workshop for 20 Oregon librarians.

Goal #5: Foster lifelong learning

State Goal IMLS Focal Area IMLS Intent Associated Statewide
Project(s)

Foster lifelong
learning

Lifelong
Learning

Improve users’
ability to obtain
and/or use
information
resources

Continuing
education

Oregon Battle of the
Books

Summer Reading
Program

Workforce
development

LIS collection

Youth
services
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Goal #5, Activity 1. Continuing education: Achieved as an ongoing, successful project

Continuing Education
Expenditures $87,059.29 (2018)

$77,771.26 (2019)
$179,826.15 (2020)

The State Library provides access to online continuing education opportunities and training
resources, develops and makes available self-paced tutorials, promotes live and recorded
webinars and conferences, curates a collection of professional books and periodicals available to
all library workers in the state, and provides scholarships to library staff to offset travel and
registration costs for professional development opportunities.

Further suggestions for areas of focus for continuing education can be found in the Continuing
Education Needs Assessment developed by independent consultants Gerding and Hough for the
State Library in March 2021 as well as in the “Building the Foundation” section which addresses
future directions for the next Five-Year Plan. Information from the needs assessment, evaluation
survey, and evaluation engagement are in strong alignment, echoing a desire for equity, diversity,
and inclusion training and a desire for related training.

Goal #5, Activity 2. Oregon Battle of the Books : Achieved as an ongoing, successful project
Expenditures $70,600.00 (2018)

$10,600.00 (2019)

The Oregon Battle of the Books is a statewide, voluntary reading promotion program for students
in 3rd-12th grades. The specific objectives of this project are to continue to improve Oregon Battle
of the Books statewide, with particular emphasis on management meetings, supplies, and
location/contractual fees. This project helps meet state goals to foster lifelong learning and is
aligned with the federal LSTA priority to support lifelong learning opportunities and improve
library users' general knowledge and skills. The LSTA funding contributed to the Oregon Battle of
the Books represents only part of the overall program funding.

COVID-19 disrupted the implementation of this program as it relies on considerable face to face
contact. Funds intended for Oregon Battle of the Books were re-deployed for mini-grants that
helped provide much-needed support to libraries as they adjusted service delivery during the
pandemic. Battle of the Books is still a necessary and important program to the Oregon library
community. Future funding could support both the program and the development of a model for
its virtual implementation.

Goal #5, Activity 3. Summer reading program : Achieved as an ongoing, successful project
The summer reading program activity is addressed in Goal #3 Activity 6; Goal #3 Youth Services
Consulting and the Youth Services Best Practices projects both intersect with this goal.

Goal #5, Activity 4. Workforce development : Partially achieved
During the onset of the COVID-19 pandemic, the State Library used CARES Act funds to provide
considerable programming to support workforce development. These programs constitute a
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modification of the LSTA five-year plan, and detailed further in the answer to question B-2, in the
next section of this evaluation report.

It has been challenging to engage libraries in this area, though the State Library has been
successful in fostering relationships between Oregon Worksource offices and libraries. The State
Library provided $15,000 (2019) and $13,771 (2020) to fund library collaborations with local
WorkSource offices or community organizations to support job seekers and those seeking
workforce development training. Funds were spent on online learning tools for job seekers.

Goal #5, Activity 5. LIS Collection: Achieved as an ongoing, successful project
The State Library provides access to online professional development and training resources,
promotes webinars and conferences, curates a collection of professional books and periodicals
available to all library workers in the state, and provides scholarships to library staff to offset travel
and registration costs for professional development opportunities. The LIS Collection financials
are summarized under Goal #4 Activity 1, which intersects with this goal.

Goal #5, Activity 6. Youth Services Continuing education and Consulting: Achieved as an
ongoing, successful project

Youth Services Consulting
Expenditures $127,895.73 (2018)

$105,823.67 (2019)
$179,570.40 (2020)

The Youth Services Consultant provides public libraries resources, training, and consulting to
implement summer reading, outreach to under-served youth, and early literacy training for
caregivers. During the pandemic the Consultant hosted office hours, purchased summer
reading manuals, led a “Transforming Teen Services” course; and administered a Teen Services
grant for libraries.

Goal #5, Activity 7. Competitive grants
The State Library provided grant support to three libraries that created projects to develop
programs around science, technology, engineering, art, and math (STEAM). These projects helped
meet state goals to foster lifelong learning; aligned with the federal LSTA priority to support
lifelong learning opportunities; and improved library users' formal education .

Community Math Outreach — Waldport Public Library Expenditure $8,332.40 (2018)
The Waldport Public Library launched a series of STEM programs and services to bring up
mathematical proficiency scores of current and future south Lincoln County youth, and foster a
community of math-mindedness, making success in STEM programs and work attainable
through confident skills.

Library Night at the Maker Space — Independence Public Library
Expenditure $16,400.00 (2018)
This project opened the STREAM Lab (Science, Technology, Reading,Engineering, Art, Math)
makerspace at the Henry Hill Educational Support Center two nights a week for use by the
general public.
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Roseburg Public Library STEAM Programming Expenditure $24,757.14 (2020)
Roseburg Public Library organized STEAM (Science, Technology, Engineering, Art, and Math)
programs for K-12 students in the local area.

Dolly Parton Imagination Library support— Wilsonville Public Library
Expenditure $18,869.46 (2018)
The Wilsonville Public Library Foundation received a grant to purchase 40 sets of promotional
materials from the Dollywood Foundation for use as they work to sign up kids in their areas.

COVID-19 Youth Programming Expenditure $63,110.04 (2019)
As the Covid-19 pandemic came to Oregon in March 202, the State Library re-allocated funds
to support library summer reading programming efforts during times when social distancing
measures have been in place, through the creation of mini-grants (up to $3,000) for materials
such as grab-and-go kits, literacy support items, and craft supplies.

Linn County Community Literacy Partnership
Expenditure 2019 $78,964.48

2020 $85,628.08
This Literacy Partnership project creates an ongoing partnership between Linn Benton
Community College, the Linn Libraries Consortium, the GED Network, and local non-profit
organizations to provide tutoring for Linn County residents with low literacy. An online presence
and a viable bilingual website (https://www.literacy.linnlibraries.org/) were also developed.

Laptop Lab To Go — Mt. Angel Public Library
Expenditure $13,988.74 (2020)
The Mt. Angel Public Library designed this project to provide free computer/technology
classes in the library and around the community to seniors.

A-3. What groups represented a substantial focus for your Five-Year Plan activities?

Children (aged 0-5) and School-aged Youth (aged 6-17)
Children (aged 0-5) and School-aged youth (aged 6-17) were a substantial focus. For the Federal
Fiscal Years 2018-2020, the State Library of Oregon used more than ten percent of the total
amount of resources committed by the overall plan across multiple years for programs and
services that have a focus on this population.

These programs include:
Statewide Database Licensing Program (SDLP)* $2,233,531.66
Sage Courier Subsidy* $177,701.09
Oregon Digital Library Consortium (ODLC)* $209,500
Answerland* $34,9932.44

Youth Services Consulting $413,289.37
School Library Consulting $192,302.69
Oregon Battle of the Books $81,200
Oregon School Library Information System (OSLIS) $335.035.44
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*While not broken out, the SDLP, Sage Courier Subsidy, ODLC, and Answerland serve all populations,
Children (aged 0-5) and School-aged youth (aged 6-17) are part of the target audience.

Library Workforce
The Library Workforce was a substantial focus.  For the Federal Fiscal Years 2018-2020, the State
Library of Oregon used more than ten percent of the total amount of resources committed by the
overall plan across multiple years for continuing education and consulting for the Library
workforce.

Continuing education $344,656.70
Consulting services $794,954.80

B. Process Questions

B-1. How have you used any data from the State Program Report (SPR) and elsewhere (e.g.,
Public Libraries Survey) to guide activities included in the Five-Year Plan?

Data from the State Program Report is used as one might anticipate. For example, State Library
staff, the LSTA Advisory Council, the Statewide Database Licensing Advisory Committee, and
periodic task forces recommended changes to the State Librarian and the State Library Board
when changing circumstances indicated they were necessary.

However, as noted throughout this evaluation, the data that is collected through the State
Program Report often does not accurately reflect the impact of the work conducted. As one State
Library staff member commented, the State Library “need[s] to use [the plan and data] as a tool to
communicate and demonstrate our value.” The IMLS also has the opportunity to develop
meaningful outcomes measurements that more accurately reflect the work happening in libraries
across the nation.

Taking the SDLP as an example, the next plan should make clear what the true goals of the
program are. Does the State Library focus on a core set of materials that are useful to all, or run an
active procurement program that meets the varied needs of the library community? There is
currently a lack of clarity on the program goals in the library community. Engagement with the
library community indicates that it clearly expects the project to move away from standard
numeric output measures as a way to evaluate the program. They would like the State Library to
provide added support to increase individual library staff understanding of the current resources,
which will help to maximize their impact. When surveyed K-12 school and college/university
library staff express the strongest interest in expanding resources, much more than public
libraries. Responding to these expressed needs suggests new directions for the project’s advisory
committee.

LSTA Five-Year Evaluation
Prepared by Constructive Disruption

Page 25 of 60
76



B-2. Specify any modifications you made to the Five-Year Plan. What was the reason for
this change?

Changes in leadership at the State Library has meant the 2018-2022 Five-Year Plan was modified
informally. The plan is perceived to have “stayed in alignment at a macro level, but with changes
at the program and initiative level,” as one State Library staff person shared.

While the plan is viewed as having some helpful framing language, it was not connected to the
agency’s new strategic plan (2020-2023), and staff were challenged to ensure LSTA-funded areas
of focus fit into a bigger strategic need and to envision LSTA-funded work as forward thinking or
meeting future needs. There is now opportunity to ensure the new Five-Year Plan is truly updated
to better reflect the environment, not only within the agency, but within the Oregon library
community, and support the priorities of the strategic plan. In practice, the elements of the
Five-Year Plan, where possible, were modified to serve as more than a document reflecting a
certain point in time in Oregon libraries.

As the COVID-19 pandemic came to Oregon in early March 2020, the State Library realized that
some previously planned activities for spring and summer of that year would need to be
canceled, and those LSTA funds would need to be reallocated quickly. As libraries struggled to
pivot to a variety of new alternative service models, the State Library redirected some LSTA
funding to offer mini-grants of up to $3,000 for a number of purposes.

● Youth Programming mini-grants (34 subgrants made to 29 school and public libraries) went to
support the fifth LSTA goal to foster lifelong learning. By and large, libraries used these funds
to purchase supplies and materials to support grab-and-go and/or socially-distanced summer
reading programs for youth. A total of $63,110.04 was granted.

● Technology and Capacity mini-grants (12 subgrants made to academic and public libraries)
went to support the second LSTA goal of using technology to increase capacity to provide
access to library services, materials and information resources. Libraries used these funds
mostly to purchase laptops, internet hotspots, and various supplies to help patrons lacking
home computers and connectivity. A total of $24,329.16 was granted.

● Collection Development mini-grants (49 subgrants made to 23 community college and
academic libraries, public libraries, and school districts) went to support the first LSTA goal of
providing access to library services, materials and information resources. Libraries used these
funds to add e-book content and other resources to their collections. A total of $140,425.11 was
granted.

In addition to the LSTA funds, the State Library used CARES Act funds to:

● Assist libraries in providing workforce development services needed by communities during
the pandemic. Projects included: forming partnerships with local workforce development
agencies and organizations, piloting job-related online tools at public and academic libraries,
and mini grants to libraries for workforce development partnerships and activities. Together
these projects improved local libraries’ ability to assist and provide services for local users in
need of workforce development support. Approximately 25% ($27,435.77) of the $104,284.84
expenditure was funded by LSTA monies.
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● Offer non-competitive subgrants to 55 public, tribal, and community college libraries in Oregon.
These libraries were selected based on IMLS' three suggested criteria to identify areas of
highest need. Each library was allocated a $2,000 minimum grant, and the remainder was
distributed based on service population.

○ 24 public libraries used their allocation to support library services during the pandemic.
This included purchasing Personal Protective Equipment (PPE) and extra computers to
reopen library spaces while keeping patrons and staff safe; increasing staff capacity
through training on COVID-19 guidance; providing youth and adult programming online;
and extending Wi-Fi coverage and establishing videoconferencing stations to increase
digital access for patrons. Expenditure: $84,348.16

○ One multi-branch county library used their allocation to purchase a Direct Access to
Resources and Technology (DART) van that serves as a mobile hotspot and is equipped
with ten laptops and fifteen tablets that patrons can check out to use on site. The van
travels around the county providing internet access, and offering digital literacy
programs for seniors, work readiness workshops for job seekers, and general library
instruction for all patrons. The van also served as a free lunch site at area schools
during the summer. Expenditure: $88,497.00

○ 21 public libraries, 4 community college libraries, and 1 tribal library used their allocation
to increase information access and connectivity in their communities. This involved
growing their online collections and lending Wi-Fi hotspots, laptops, and tablets.
Expenditure: $131,413.43

B-3. How and with whom have you shared data from the SPR and from other evaluation
resources? How have you used the last Five-Year Evaluation to inform data collected for
the new Five-Year Evaluation? How have you used this information throughout this
five-year cycle?

The data collected through the SPR is typically made available publicly, though not in an as easily
accessible compilation as the SPR. This data, as well as other evaluation resources developed by
and for the State Library, tends to be shared broadly with the library community through listserv
announcements and through publication on websites, including the State Library’s website. It
should be noted that members of the library community commented on the need to improve the
State Library’s website overall, including access to State Library projects and initiatives.

As mentioned in B-1, while the data collected is shared in traditional methods — including reports
to the State Library Board, the LSTA Advisory Council, the Statewide Database Licensing
Committee, and other volunteer groups supporting LSTA-funded initiatives — the data collected
from the last Five-Year Evaluation was insufficient for meaningful impact on this five-year cycle as
well as in its evaluation.
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C. Methodology Questions

C-1. Identify how you implemented an independent Five-Year Evaluation using the
criteria described in the section of this guidance document called Selection of an
Independent Evaluator.

The State Library developed a Request for Proposal with details of the project and requirements
for the evaluator. After the solicitation ended, State Library staff reviewed the submissions to judge
the evaluators’ ability to implement the project in a manner consistent with IMLS requirements.
The State Library then selected the Constructive Disruption team of Stephanie Chase and Judah
Hamer based on their professional knowledge and expertise, particularly around qualitative and
quantitative data collection and analysis expertise, significant strategic planning expertise, their
focus on research justice, and Stephanie’s local connection as a fellow member of the Oregon
library community.

C-2. Describe the types of statistical and qualitative methods (including administrative
records) used in conducting the Five-Year Evaluation. Assess their validity and reliability.

The Constructive Disruption team applied multiple data collection methods. These methods
include document review, interviews, a survey, open attendance virtual town halls, and focus
groups. These multiple methods and their respective analytic components provided for a
triangulation of data, in support of the development of robust and reliable answers to the IMLS
evaluation goals and objectives.

C-3. Describe the stakeholders involved in the various stages of the Five-Year Evaluation.
How did you engage them?

The State Library of Oregon deliberately focused on the expectations and perceptions of
members of the Oregon library community, most clearly defining the major stakeholders as library
staff across the state, and across library types and staff roles.

The core values of the International Association of Public Participation were used as a guide for
engagement priorities. This means that active participation from library staff was sought during
the process. Staff engagement places a direct value on the voices and perspectives of the people
who do the work as part of the activity of evaluating. As a result of this approach, the evaluation
itself reflects back to staff how their input impacted its shape and form.

Multiple modes of participation were developed, including an anonymous survey, 20 hours of
invitation-only small focus groups and interviews, five open virtual town halls, and an opportunity
for independent contributions. Participants in each focus group or town hall were also able to
contribute to the collaborative note taking documents following the session.

To ensure equitable representation, Constructive Disruption applied the concept of
community-based participatory action research and data and research justice to the process.
Oregon-based Coalition of Communities of Color describes research justice as “a strategic
framework that seeks to achieve self-determination for marginalized communities. It centralizes
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community voices and leadership in an effort to facilitate genuine, lasting social change…
Community members are experts and [BIPOC community members in particular] already have the
capacity to conduct critical and systemic inquiry into their own lived experiences.”

Constructive Disruption worked with the Library Support and Development division of the State
Library to build research justice into the engagement process. As part of this, staff members
helped to identify people in the community whose experiences and perspectives historically may
be under-represented. This inclusion effort was part of a strategy to involve typically overlooked
people in the evaluation process, through surveying, town hall engagement, and focus groups. By
actively seeking wider representation, this evaluation process created room for new priorities and
perspectives to emerge.

C-4. Discuss how you will share the key findings and recommendations with others.

The findings of the evaluation process will shape the development of the new Five-Year Plan,
which will be developed by State Library staff. The Oregon library community expects open,
collaborative communication about the planning process. This expectation is in alignment with
the State Library’s commitment to communicating to the community.
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APPENDIX A: ACRONYMS

ALA: American Library Association

ARPA: American Rescue Plan Act

BIPOC: Black, Indigenous, people of color

CARES: Coronavirus Aid, Relief, and
Economic Security [Act]

CTE: career technical education

DART: Direct Access to Resources and
Technology

DPLA: Digital Public Library of America

EDIA; equity, diversity, inclusion, and
antiracism

IFLA: International Federation of Library
Associations and Institutions

LEO: Libraries of Eastern Oregon

LfO: Libros for Oregon

LSSC: Library Support Staff Certification

LSTA: Library Services and Technology
Act

OA: Open Access

OCCLA: Oregon Community College
Library Association

OCCLL: Oregon Council of County Law
Libraries

ODE: Oregon Department of Education

ODLC: Oregon Digital Library Consortium

OER: Open Educational Resources

OLA: Oregon Library Association

OLA EDIAC: Oregon Library Association
Equity, Diversity, Inclusion and Anti-Racism
Committee

ONDP: Oregon Digital Newspaper Project

OSLIS: Oregon School Library Information
System

PPE: Personal Protective Equipment

SDLP: Statewide Database Licensing
Program

SLC: School Library Consultant

SOLF: Southern Oregon Library Federation

SPR: State Program Report

STEAM: Science, Technology, Engineering,
Art, and Math

STEM: Science, Technology, Engineering,
and Math

STREAM: Science, Technology, Reading,
Engineering, Art, and Math

ULC: Urban Library Council
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APPENDIX B: LIST OF PEOPLE
INTERVIEWED
State Library Staff, Library Support and Development Division
Greta Bergquist
Jennifer Cox
Ross Fuqua
Darci Hanning
Jen Maurer
Buzzy Nielsen
Tamara Ottum
Arlene Weible
Ferol Weyand

Members of the State Library Board
Leslie Howerton
Sean Nickerson
Tina Roberts
Jonathan Scrimenti
Ben Tate
Jennie Tucker
Lori Wamsley
Greg Williams
Kristin Williams

Town Halls & Focus Groups
40 unique members of the Oregon Library Community participated in the open virtual town
halls, including several with statewide or association responsibilities, such as former State
Librarian (and current Director at Lincoln County Library District) MaryKay Dahlgreen,
Oregon Library Association Past President and Josephine Community Library District
Director Kate Lasky, and Richard Sapon-White, member, North American IFLA Council and
Head, Cataloging Unit, Oregon State University Libraries.

A full list of focus groups can be found in Appendix C. Participants included:

● Paul Addis, Reference Librarian, Coos Bay Public Library
● Kristine Alpi, University Librarian, Oregon Health and Sciences University
● Michelle Bagley, Library Dean, Portland Community College
● Amber Boedigheimer, Librarian, Linn County Law Library
● Ericka Brunson-Rochette, Community Librarian, Deschutes Public Library
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● Kimberley Carroll,  Interim City Librarian, Salem Public Library
● SD DeWaay, Library Department Chair, Clackamas Community College
● LaRee Dominguez, Library Resource Coordinator, Albany Public Library
● Todd Dunkelberg, Director, Deschutes Public Library
● Brynn Fullmer, LSTA Council member representing library users
● Shawna Gandy, Library Director, Oregon Historical Society
● Michael Grutchfield, Area Manager, Jackson County Library Services
● Karen Hill, Director, Cornelius Public Library
● Tina Hovekamp, Library Director, Barber Library, Central Oregon Community College
● Jane Ellen Innes, Director, Jefferson County Library District
● David Isaak, Director of Collection Services, Reed College
● Darlyne Johnson, Director, Ontario District Library
● Nathalie Johnston, Director, Klamath County Library Service District
● Laura Kimberly, Director, Newport Public Library
● Kelly Knudsen, Library Director, Warrenton Community Library
● Beth Longwell, Systems Manager, Sage Library System
● Kari May, Library Director, Jackson County Library Services
● Dan McClure, Director, Dora Badollet Library, Clatsop Community College
● Erin McCusker, Director, Umatilla County Special Library District
● Jennifer McKenzie, District Teacher-Librarian, Siuslaw School District
● Jackie Mills, Director, Mt. Angel Public Library
● Janna Moser, Director, Stayton Public Library
● Louise Meyers, LSTA Council member representing library users
● Will O'Hearn, Director of Library Services, Eugene Public Library
● Mark Peterson, Faculty Librarian, Collection Development, Mt Hood Community

College
● Sami Pierson, Director, Coos Bay Public Library
● Jordan Popoff, Catalog Librarian, Curry Public Library
● Marci Ramiro-Jenkins, Reference Librarian/Latinx Outreach Coordinator, McMinnville

Public Library
● Gesse Stark-Smith, Community Outreach Librarian, Multnomah County Library
● Perry Stokes, Library Director, Baker County Library District
● Lee Van Duzer, Law Librarian, Washington County
● Kelda Vath, Assistant Director of Support Services, Jackson County Library Services
● Kris Wiley, Library Director, Roseburg Public Library
● Brittany Young, Law Librarian, Lane County Government

One-on-One Interviews, Private Funders
Erin Borla, Executive Director and Trustee, Roundhouse Foundation
Nathan Schult, Program Officer for Youth Development and Education, Ford Family
Foundation
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APPENDIX C: LSTA FOCUS GROUPS
AND NOTETAKING JAMBOARDS

● Community Colleges:
https://jamboard.google.com/d/1INT0iYSRiokWwMahVidm8NRYFmiWsxPo8LnI3_ga9SE
/viewer

● Eastern Oregon library leaders:
https://jamboard.google.com/d/1jKPTGvQxFCfpkkiXVNA-A3DsaoDlk3u-4q6_j4_A_J0/vi
ewer

● Large Public Libraries:
https://jamboard.google.com/d/1ATg_HTwmmecBE9NbeDJGmrNYm-a9CgcSQ30DAkO
ls8c/viewer?f=3

● LSTA Council:
https://jamboard.google.com/d/1uCl5omA9yA88z2XBxfB6Wmb9ZtgB-41iAoQjLnG0fRs
/viewer

● Most Diverse Cities:
https://jamboard.google.com/d/1bg-UeOuzsoQ_liIzO-ghqhNW86SWOZEuqcd74-lAAYY
/viewer

● OLA Equity, Diversity, Inclusion, and Antiracism Committee,
https://jamboard.google.com/d/1AO4oY67NM5_5Viq1FKijPi1d71C5Y6CoCh7a8pxo_ZM/
edit?usp=sharing

● School Libraries/Teacher Librarians:
https://jamboard.google.com/d/19KA9kHVIb2m-ujgjdJvFcdkaz27cKay1EDUJiBT0Xnc/vi
ewer?f=0

● Smallest Libraries:
https://jamboard.google.com/d/1acAGrpjZ_l9Xxp-XygHASxA-qWjKhENnL-eE6UwUr9A
/viewer

● Southern Oregon Library Federation Leadership:
https://jamboard.google.com/d/1qj2e6E-EKKmUkWvARU4E-SMgzhtyShR-ufdQpX6qji0
/viewer

● Special Libraries:
https://jamboard.google.com/d/1cBH2brSfnPqBI5wOxRyE8erWYIO9gZt8iSa6WXE8_Po
/viewer

LSTA Five-Year Evaluation
Prepared by Constructive Disruption

Page 33 of 60
84

https://jamboard.google.com/d/1INT0iYSRiokWwMahVidm8NRYFmiWsxPo8LnI3_ga9SE/viewer
https://jamboard.google.com/d/1INT0iYSRiokWwMahVidm8NRYFmiWsxPo8LnI3_ga9SE/viewer
https://jamboard.google.com/d/1jKPTGvQxFCfpkkiXVNA-A3DsaoDlk3u-4q6_j4_A_J0/viewer
https://jamboard.google.com/d/1jKPTGvQxFCfpkkiXVNA-A3DsaoDlk3u-4q6_j4_A_J0/viewer
https://jamboard.google.com/d/1ATg_HTwmmecBE9NbeDJGmrNYm-a9CgcSQ30DAkOls8c/viewer?f=3
https://jamboard.google.com/d/1ATg_HTwmmecBE9NbeDJGmrNYm-a9CgcSQ30DAkOls8c/viewer?f=3
https://jamboard.google.com/d/1uCl5omA9yA88z2XBxfB6Wmb9ZtgB-41iAoQjLnG0fRs/viewer
https://jamboard.google.com/d/1uCl5omA9yA88z2XBxfB6Wmb9ZtgB-41iAoQjLnG0fRs/viewer
https://jamboard.google.com/d/1bg-UeOuzsoQ_liIzO-ghqhNW86SWOZEuqcd74-lAAYY/viewer
https://jamboard.google.com/d/1bg-UeOuzsoQ_liIzO-ghqhNW86SWOZEuqcd74-lAAYY/viewer
https://jamboard.google.com/d/1AO4oY67NM5_5Viq1FKijPi1d71C5Y6CoCh7a8pxo_ZM/edit?usp=sharing
https://jamboard.google.com/d/1AO4oY67NM5_5Viq1FKijPi1d71C5Y6CoCh7a8pxo_ZM/edit?usp=sharing
https://jamboard.google.com/d/19KA9kHVIb2m-ujgjdJvFcdkaz27cKay1EDUJiBT0Xnc/viewer?f=0
https://jamboard.google.com/d/19KA9kHVIb2m-ujgjdJvFcdkaz27cKay1EDUJiBT0Xnc/viewer?f=0
https://jamboard.google.com/d/1acAGrpjZ_l9Xxp-XygHASxA-qWjKhENnL-eE6UwUr9A/viewer
https://jamboard.google.com/d/1acAGrpjZ_l9Xxp-XygHASxA-qWjKhENnL-eE6UwUr9A/viewer
https://jamboard.google.com/d/1qj2e6E-EKKmUkWvARU4E-SMgzhtyShR-ufdQpX6qji0/viewer
https://jamboard.google.com/d/1qj2e6E-EKKmUkWvARU4E-SMgzhtyShR-ufdQpX6qji0/viewer
https://jamboard.google.com/d/1cBH2brSfnPqBI5wOxRyE8erWYIO9gZt8iSa6WXE8_Po/viewer
https://jamboard.google.com/d/1cBH2brSfnPqBI5wOxRyE8erWYIO9gZt8iSa6WXE8_Po/viewer


APPENDIX D: BIBLIOGRAPHY OF
ALL DOCUMENTS REVIEWED

LSTA Documents

● Oregon State Library LSTA Five-Year Plan, 2018-2022
● IMLS Grants to States Program Report – State Library Dashboard for Oregon – Project

Lists – Each project entry was reviewed and evaluated. When a project had external
links to demonstrate project products/outcomes, those links were checked and
reviewed.

● Evaluation of the Oregon State Library’s 2013-2017 LSTA Five-Year Plan
● IMLS Travelogue: Preparing for the 2018-2022 Five-Year Evaluation
● IMLS Guidelines for IMLS Grants to States Five-Year Evaluation

State Library of Oregon Documents

● State Library Projects – LSTA Goals Crosswalk
● State Library of Oregon website pages

○ Consultative services and continuing education webpages on the State
Library site

○ Library & Information Science Collection webpage
○ Oregon Intellectual Freedom Clearinghouse webpage

● Statewide Database Licensing Program (SDLP) documentation
○ Usage reports 2017-2020
○ Procurement reports
○ Annual reports

● Answerland.org website detailing all aspects of the service, including annual reports
● Oregon School Library Information System (OSLIS) website and subpages
● Oregon Battle of the Books website and subpages
● Questions/Answers emails from State Library consultants for specific information

requests, such as usage statistics.
● Current State Library Strategic Plan
● Continuing Education Needs Assessment (report, data, and executive summary)

developed by Gerding and Hough

LSTA Five-Year Evaluation
Prepared by Constructive Disruption

Page 34 of 60
85



APPENDIX E: RESEARCH
INSTRUMENTS FOR SURVEYING,
INTERVIEWING, AND/OR USE OF
FOCUS GROUPS
Appended to this report includes:

● PDFs of the slide decks containing discussion prompts and interview questions for
both the virtual town halls and focus groups;

● Breakout/participant guides for the virtual town halls and focus groups;
● PDF of the compiled contributions across focus groups related to equity, diversity,

and inclusion efforts;
● Guide for independent contributions;
● Survey questions;
● Report of survey findings.
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APPENDIX F: BUILDING A
FOUNDATION FOR THE NEXT FIVE
YEAR PLAN
Overview

Building a Foundation for the 2023-27 LSTA Five-Year Plan: Starting with Strengths
Value of State Library Staff
Connecting Libraries

Statewide Programs: SDLP and OSLIS
Awareness Building and Demonstrating Value

To Keep in Mind for the Next Five-Year Plan

Opportunities for the State Library of Oregon in the Next Five-Year Plan
Supporting Equity, Diversity, Inclusion, and Anti-Racism Work in Libraries

Anti-Racism and EDIA
Equity in Geographic Service Access

Communication: Reaching Out Beyond Library Directors
Direct Connection with Library Support and Development Services Staff
Helping to Communicate Value
Communication about LSTA-funded work

Reviewing the Granting Process with Equity in the Lead
To Keep in Mind for the Next Five-Year Plan

Broader Plan Opportunities in the IMLS Grants to States Focal Areas and Intents
Information Access

Digital Equity.
Institutional Capacity: Improve Library Operations

Collecting Statistics.
Economic and Employment Development

Youth Workforce Development.
Human Services

Including Families in Youth Programming and Outreach.

Notes on Reporting for the Future

In Conclusion
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Overview

As part of the 2018-2022 Library Services and Technology Act (LSTA) Five-Year Plan
evaluation process, significant attention was paid to collecting the aspirations and
opportunities for the State Library of Oregon from the Oregon library community. Tools used
as part of the evaluation process — including a survey distributed statewide, focus groups,
interviews, open virtual town halls, and independent contributions from members of the
library community — allowed participants to share their thoughts on the future work of the
State Library of Oregon. The opportunities for the State Library to explore in the next
five-year plan were remarkably consistent across the engagement methods, pointing to a
consistency of mission and the strength of the investments made by State Library staff and
programs in the Oregon library community.

Members of the Oregon library community expect the State Library to maintain the high
level of service it currently exhibits; the expectations for the members of the Oregon library
community might best be summarized as “keep doing what you do, but even better.“ For
example, while members of the library community highlighted the high level of support and
communication for different library types, library staff would like to see the State Library
work outside of the silos of library type, and “broaden out to the library community as a
whole, [to] support the ecosystem of libraries,” as one community college librarian shared,
working across library types and geography, bringing libraries of different types together.
Library staff across library types and sizes see the State Library as a critical partner in
collaborative work and uniquely positioned to push the library community to be more
collaborative as well as to help libraries be more present, visible, and valued in their
communities.

Oregon library staff feel the opportunities for innovation and exploration in pilot projects and
LSTA grant funding are valuable (“grants and pilot programs spark creativity”) and want to
see those opportunities more broadly shared and open to more participants through a
reduction in barriers.

Strengths of the State Library highlighted by members of the library community mostly
focused on:

1. The value of the State Library staff;
2. The important and influential role the State Library plays in connecting libraries across

geography, service population, library size, and library type;
3. The consistently high level of involvement and reliability.

The library community expects the State Library to continue to strengthen their offerings in
the areas listed above, continuing to prioritize direct library expertise, personal connection to
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the library community, and a high level of engagement in the library community in the State
Library staff, working to bring libraries together across the state.

Opportunities for the State Library of Oregon in the next Five-Year LSTA Plan most clearly
highlighted by members of the Oregon library community are:

● Continue and deepen the State Library’s high level of engagement and connection
with the library community;

● Continuing to connect libraries across geography, service population, library size, and
library type, investing in projects with impact across groups;

● Actionable investment in equity, diversity, inclusion, and antiracism initiatives;
● Supporting libraries with the tools they need at the local/organizational level to

increase general awareness and visibility of libraries and library services
● Overcoming perceptions around processes, particularly the competitive grant

process, to increase participation.

In addition, there are opportunities that specifically address several IMLS Focal Areas and
Intents:

● Information Access, particularly digital equity and supporting physical collections in
schools;

● Institutional Capacity: Improving Library Operations, particularly in closely pairing
training with standards or best practices and potentially expanding the reach of
statistics;

● Economic and Employment Development, with a focus on youth workforce
development;

● and Human Services, by supporting projects that include families in youth
programming and outreach.

Each of these areas are explored in more detail in this report.
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Building a Foundation for the 2023-27 LSTA
Five-Year Plan: Starting with Strengths

As part of the evaluation process for the 2018-22 LSTA Five-Year Plan, members of the
Oregon library community were asked to share their thoughts on areas of focus for the next
plan. Participants were asked what successes the State Library of Oregon should carry
forward, building a foundation for future work on the successes of the State Library.
Comment was relatively consistent across groups, highlighting:

● The value of the State Library staff;
● The important and influential role the State Library plays in connecting libraries across

geography, service population, library size, and library type.

Throughout, the State Library’s consistent high level of involvement and reliability across
initiatives was acknowledged and celebrated.

Value of State Library Staff

Again and again, State Library staff were mentioned as one of the greatest strengths of the
organization’s offerings. As phrased by an Eastern Oregon library leader, “the [State Library]
staff connections with library staff” are viewed as an incredible strength, as is the State
Library staff’s “expertise and specialization,” as the director of one large public library shared.
Academic and public libraries particularly viewed it as incredibly valuable to have State
Library staff with prior experience working in libraries.

“Staff support from the consultants is invaluable,” shared one library director. Staff are “easy
to reach out to,” “amazing,” “responsible,” “knowledgeable,” and “recogn[ize] the situations
and resource needs of … libraries.” Each consultant was mentioned by name at some point
throughout the focus groups. The State Library “staff is willing to try new things and support
libraries that are doing the same.” Members of the library community would like to see more
consultants on staff, with more specific expertise, with the most requests focusing on a
consultant to support equity, diversity, inclusion, and antiracism work throughout libraries in
the state.

Connecting Libraries

Members of the Oregon library community appreciate the place the State Library occupies
as a connector between library types, “  providing opportunities for different library types to
collaborate and connect on projects,” as one academic library staff member shared, and for
the ability of the organization to push out communication widely, even as participants
highlight the challenge at the local level of ensuring that communication reaches beyond
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the directors or library staff with high levels of awareness of the State Library. Directors at
some of our largest public libraries expressed this as the “role [the State Library of Oregon
plays] in convening conversations… bringing voices [together] across the state.”  A special
library staff member commented on the role the State Library has in “highlighting our
connections and similarities.”

A community college librarian shared that the State Library should “continu[e] to think about
how connected our libraries are, leverage strengths, and cooperate across the state,” with a
colleague asking the State Library to “root the ethos of partnership" in libraries.

Statewide Programs: SDLP and OSLIS
The Statewide Database Licensing Program (SDLP) may be the strongest example of this
cross-silo service for libraries in Oregon, particularly when combined with the services of the
Oregon School Library Information System (OSLIS). When referring to the SDLP and OSLIS,
community members appear to be speaking of the Gale suite of databases in particular,
rather than Learning Express, which was not specifically mentioned. Statewide database
access and the SDLP are the services members of the library community are most able to
connect to LSTA funding, receiving more than double the mentions of the competitive
grants program. This increases to 50% more mentions when OSLIS is included. One licensed
school librarian summed it up best: the SDLP is the “great equalizer.”

Praise for the SDLP fell into three areas:

● It “provides access to much needed resources … that many small/rural libraries (amongst
others) may not otherwise be able to offer access to”; “essential — otherwise unable to
afford”

● Continuity between school and community colleges
● Allows libraries, particularly academic libraries, to focus their spending elsewhere.

The SDLP/OSLIS is also a great example of an appreciated and well-used program that
library staff would like to “get even better.” Licensed school librarians in particular requested
“continued expansion of the databases and ebooks… updat[ing] the Gale databases… add[ing]
new materials across all ages, not just encyclopedias [and] funding for digital audiobooks.”

Two areas for growth with the databases are in service to schools whose library is staffed
with classified school library staff, with the need to get training to those schools (classified
school library staff, teachers, students) on the databases, and for access to a baseline of
more rigorous or academic database resources to assist students with research.

Awareness Building and Demonstrating Value
The leadership role the State Library played during the ongoing COVID-19 pandemic has
been highlighted as an example of the kind of communication members of the library
community would like to see more of from the State Library. An Eastern Oregon library
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leader shared the strength of the State Library’s “broad forward thinking — bigger picture …
small libraries have so much in the day-to-day.”

Across library types, the strength of the State Library as an advocate was referenced. The
State Library is “an advocate AND a resource,” as one member of the Southern Oregon
Library Federation (SOLF) highlighted, with another mentioning “the State Library is in our
corner [with] their advocacy.” In these instances, as throughout the focus groups in particular,
members used “advocacy” as shorthand for activities that were about awareness building
and demonstrating value: “continuing to build the good face of libraries [and the] importance
of libraries,” as one Eastern Oregon library leader shared. Directors at some of our largest
public libraries noted the importance of the State Library “representing libraries at the state
level.”

One specific request of academic and community college library participants in awareness
building is for the State Library to be more involved in “support for OER (Open Educational
Resources)… OA (Open Access) and textbook affordability.”

As one town hall participant shared, discussing the collaborative power of the State Library
to build awareness, “some communities of librarian types (e.g. licensed school librarians;
tech services staff) are seeing their number dwindling, their workloads increasing, and
hence their ability to engage with the larger librarian community in Oregon and beyond
significantly curtailed, through no fault of their own. As their numbers and ability to engage
decrease, their voice(s) can be lost or minimized, again through no one's fault. The State
Library of Oregon could help ensure these communities, who need our support more than
ever, continue to have a voice and representation in discussions about needs, priorities, and
funding opportunities.” This is echoed by a State Library staff person: “more than ever, we
need to support a library’s capacity to partner.”

State Library staff also value the relationships they are able to build with the library
community and view the investment it takes to build and maintain these relationships as
valuable. The personal connections and individual outreach play a large, yet
undocumented, role in the success of programs. As one staff person said, the State Library
should and can serve as the “warm hug” to welcome new members to the library
community.
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To Keep in Mind for the Next Five-Year Plan

The State Library should strive to keep a statewide perspective, capitalizing on its
big-picture view and promoting equitable service among libraries. Members of the Oregon
library community expect the state to be acting as a connector, bringing together good
ideas across libraries and keeping a keen eye open for opportunities that would either
benefit the widest possible range of libraries or which very specifically invest in areas of the
greatest need.

Library staff see this type of activity as both beneficial and successful, as it provides
resources to those who would otherwise not have access and frees up other libraries to
refocus their resources. Participants in the engagement sessions recognize that some
libraries and library types need additional focus and support — most notably, school libraries
and libraries serving small, rural communities — and want to see the State Library invest
more heavily in these areas.
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Opportunities for the State Library of Oregon in
the Next Five-Year Plan

As with the strengths of the State Library, members of the Oregon library community were
strikingly in alignment regarding the opportunities for the State Library to explore in the next
Five-Year LSTA Plan. These opportunities for focus and growth reflect areas where the State
Library could make further investment, refine their current work, or continue to build on
work already underway:

● Supporting Equity, Diversity, Inclusion, and Anti-Racism work in libraries;
● Rethinking and re-approaching communication with the library community to expand

beyond library directors;
● Reviewing the LSTA granting process with equity at the forefront.

Supporting Equity, Diversity, Inclusion, and Anti-Racism Work in Libraries

By far, the greatest opportunity for the State Library of Oregon is in supporting, advancing,
and advocating for equity, diversity, inclusion and antiracism (EDIA) work in libraries.

EDIA-related suggestions from across focus groups; PDF included in the evaluation report appendices
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Anti-Racism and EDIA
Library staff across library types, regions, and job classifications want to see strong and
sustained action in this area from the State Library, including supporting the work of Black,
Indigenous, and people of color (BIPOC) library staff already underway, such as the work of
the Oregon Library Association’s (OLA) Equity, Diversity, Inclusion, and Anti-Racism
Committee (EDIAC) and the EDIA Toolkit. The work of the State Library with the
development of the toolkit is seen as a real strength to build on; “[former State Librarian]
Jennifer {Patterson]'s leadership and humility,” the “equal sense of urgency“, and the true
feeling of collaboration in this process were highlighted by OLA EIDAC members as part of
why the project was such a success.

The need for support in EDIA was clear in the survey results as well, rising to the top across
all library type groups. All groups are interested in better serving underserved populations,
which were broadly self-reported as populations of color. School library staff (both licensed
school librarians and classified school library staff) mentioned the need for support for
low-income students, Latine students, and, broadly, their students of color, particularly in
having up to date collections and in centering the library as a welcoming space. Public
libraries also similarly reported in the survey the need for help in centering the library as a
welcoming space, serving underserved populations, and reaching patrons outside the
library. Public libraries report the need for assistance in supporting incarcerated populations,
immigrant populations, migrant workers, low-income families, patrons experiencing
houselessness, people with disabilities, and neurodiverse library users, particularly those in
crisis. As with school library staff, public libraries placed the need for additional support in
reaching out to Latine populations as a top priority.

Traditional library leadership, which presented as white in focus groups and town halls, also
expressed the need for assistance in how to meaningfully address EDIA within the
profession , recruiting and retaining BIPOC staff in positions throughout an organization.

Actions in EDIA need to be paired with clear outcomes; for example, as one academic library
staff person shared, “have accountability [for libraries and grants] directly tied to
EDIA/antiracist policies, practices and procedures,” as well as increased professional
development opportunities. Increased access to professional development should come
with support to reduce barriers to attendance, such as funding substitute coverage or
paying or reimbursing for the time to attend, and travel.

The library community expects (and needs) the State Library, in partnership with OLA and
other groups, to lead with equity at a statewide level, and to model equity in their practices.
As one State Library staff person mentioned, there needs to be “more social justice
elements added into the State Library[‘s work] — showing, encouraging, empowering…
libraries to examine how they can be better. {We need to] model the power of connection
and partnership.”
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Equity work must start with the State Library itself; for example, there is a strong sentiment
that the next Five-Year Plan should center equity in all decision-making related to this
funding. The development of a mission statement for grantmaking, for example, could be a
powerful tool for ensuring equity is at the forefront of allocating funds.

Equity in Geographic Service Access
While the State Library has significantly invested in increasing access to library services for
Oregonians, closing the gap remains of interest to the library community. Town hall
participants shared the following sentiments:

● “It is quite unequal to have large areas in the state without library service;”
● “...Mobile services and access points beyond digital service are important, too;”
● “Looking at [Data and Digital Collections Consultant] Ross [Fuqua]'s map of library service

in Oregon, it appears that there is about 20% or so of the state (mostly rural) that has no
library service. How can the state support extending access to those areas?”

It should be noted the 20% referenced in the quote above refers to geographic coverage.
The unserved population in Oregon, according to State Library references, is approximately
6%.

This represents an area where the State Library could build awareness amongst the library
community, including making visible the significant barriers to reaching this last 6%.

Communication: Reaching Out Beyond Library Directors

Even as the State Library of Oregon maintains a large communication network, its reach is
less than State Library staff and library directors may assume. This was particularly noted by
participants in engagement sessions that were not in library management and by library
staff of color, and was shared in particular by library staff of color engaged in state-level
work, such as the following two points made by members of Oregon REFORMA or OLA
EDIAC:

● Very little information about the State Library of Oregon and its programs makes its way
to library staff

● Library staff do not know what the LSTA is about, or why it is important, or even why the
State Library of Oregon is important.

This disconnection was echoed by staff at large libraries, notably from directors at large
libraries sharing the challenge of highlighting the state resources outside of their youth
services focused staff, as well as from academic library staff sharing the disconnection they
feel from the State Library when at a very large institution (such as the University of Oregon).
Community college library directors also see the need for communication to easily be able
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to be shared with or make its way to adjunct faculty. As one OLA EDIAC committee member
shared, “if we have these questions as leaders... imagine the questions others have!” This is
the other side of the coin from the strength of the State Library staff: “you have to know
someone to get anything done or who to go to... how can that change?”

It is important to note that the experience of knowing State Library staff and connecting with
State Library staff, as reported in these focus groups, varies widely depending on position
(director vs non-management staff) and those who do or do not see their race and ethnicity
reflected in State Library staff.

Participants in the evaluation process had some examples of how communication could be
increased, many of which are elaborated further below:

● A return to more in-person visits as it becomes safer to do so in a post-pandemic
environment;

● More participation in regional and library consortium or cooperative meetings that do
not feature only directors (such as Washington County Cooperative Library Services
youth service or adult service meetings) or outside of public libraries (such as the
Oregon Community College Library Association (OCCLA) and the Oregon Council of
County Law Libraries (OCCLL)), while maintaining current attendance, such as with
Southern Oregon Library Federation (SOLF) and the Libraries of Eastern Oregon
(LEO);

● A more easily navigable State Library website.

Direct Connection with Library Support and Development Services Staff
Public (both small and large) and academic library staff mentioned the desire for the State
Library to hold (or bring back, if they had been aware) “proactive outreach to directors/new
leaders in libraries.” Even a “welcome email from the state” was viewed as valuable. A
special library director highlighted the “need to reach out to new directors at ALL kinds of
libraries.”

Library staff would like to see State Library staff both be located outside of Salem and make
more visits outside of the Portland Metro and Willamette Valley areas. As members of the
SOLF leadership shared, “regional hubs… [with] regional liaisons, [and] staff located in
southern, central, and eastern Oregon” are not only visible markers of support, but also a
demonstration of true investment in the rural and underserved areas of the state as
highlighted in the LSTA Five-Year Plan. A town hall participant stated, “[it] adds legitimacy to
have that level of backing from the state.”

Leadership in some of the largest public libraries requested similar presence, emphasizing
the need for the State Library to have “a vision for the WHOLE state… visiting and
understanding the different regions… [the] State Library is an expert who can come,” as did
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leaders from some of our smallest libraries: “ensure at least one State Library rep at every
[regional, library type, or collaborative group] meeting,” or “visit every library over the course
of the [five-year] plan.” Increased “personal interactions with librarians in the field, especially
in person” was highlighted as a potential measurement of success.

SOLF and large public library leadership want to see the State Library staff “have the
expectation that they will participate regionally” in meetings of groups like SOLF and LEO.
State Library staff could extend this to other collective groups including OCCLA and OCCLL.
Library staff in locations outside of the Portland Metro and Willamette Valley areas
mentioned they would like to see the State Library keep a strong commitment to virtual
trainings and meetings after the COVID-19 pandemic, as it “is easier to participate statewide.”
The investment in 2020 in increased virtual professional development options, including
within Niche Academy and InfoPeople, is appreciated and welcomed.

Helping to Communicate Value
While the word “advocacy” was used frequently by focus group participants, as mentioned
earlier in this report, the comments themselves point to the need for help in communicating
the value of libraries, providing libraries (small and rural public libraries in particular) with the
tools they need to better share the library story and raise awareness of library services
(“more marketing on ALL libraries’ behalf,” as one community college librarian shared) in
their own organizations and communities. Raising awareness and communicating value
were strong and consistent currents through all engagement.

Communication about LSTA-funded work
Finally, when focused on LSTA-funded work, members of the library community expressed
surprise at how difficult it was to find information on what grants were funded through the
competitive grants program, for a variety of reasons:

● The State Library website is difficult to navigate;
● Lack of clarity about what funding supported projects;
● Lack of promotion by the State Library about what has been funded (“unless you are

involved in the LSTA council, we don't get to see what has been awarded”);
● Lack of communication by the State Library on what funded projects achieved, so other

libraries could benefit (“how do we build on and not just duplicate projects?”.

For example, the State Library could “feature… [the grants they are] sponsoring” and more
“snapshots, direct language, dashboards” that all library staff can access. LSTA Council
members remarked on how this information is in the competitive grant applications, and
perhaps the State Library should take a leadership role in promoting the “tangible benefits”
of grant funded projects.
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Reviewing the Granting Process with Equity in the Lead

Library staff have many questions about the granting process, and perceptions of the
process, what gets funded, and who gets funded, create significant barriers. Across library
types, library staff would like to see “separat[ion] between the small grants and the big
grants.”

In focus groups representing library staff of color, small and rural libraries, and with
participants who were not library directors, the perceived challenges of the competitive
grant process were remarkably similar:

● “there are some folks who are really good at writing a grant, and others are not”
● “a lot of the language in the application is not direct”
● “difficult if you only write a few grants” (or if you do not have experience writing grants)
● “hard to know what [LSTA plan] goal to fit into”
● the desire for a “more collaborative funding review process”
● “being able to ask questions/partially fund grants”
● “overwhelming as a small library to think about competing against Salem or Portland —

what if there was an amount set aside just for small libraries!”
● “more quick and easy grant applications — and let us know about it!” (the American

Rescue Plan Act (ARPA) grant process and the teen-focused mini grants were mentioned
several times as examples)

● offer “training on specific grants,” like ALA did for the Libraries Transforming Communities
grants for small and rural libraries

● we are “challenged by time/staffing/capacity to write grants.”

Library staff would also like to see greater flexibility in grant funds as related to staffing
where possible. “We need to be able to hire staff to do the projects (and write the grants),”
shared one community college library director. Directors representing libraries in Oregon’s
most diverse cities would like to see “more of the underserved communities applying for
and receiving LSTA grants,” specifically with “grants to BIPOC communities” and “small
grants for [equity, diversity, and inclusion] activities (like Spanish books).”

Comments from library staff were echoed by the funders interviewed as part of the
evaluation process. For example, comments by Nathan Schult, program officer for youth
development and education with the Ford Family Foundation, were almost identical to
concerns shared by library staff. For example, when asked about trends in granting the Ford
Family Foundation is seeing, Schult mentioned their “worry about the eligibility criteria that
leaves out small and rural libraries… and [that] larger libraries can hire a grant writer.”  There is
also concern about the “financial readiness and capacity” for libraries to apply for and
administer grants, particularly those that need some level of matching funding or
community partners.
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Overall, members of the library community want to see more non-competitive funding
distributed directly to libraries. Ideas included: increasing Ready to Read funding; funding for
positions that are difficult to get locally, such as social workers; supporting different forms of
outreach (bookmobiles, kiosks); funds for “taking a chance on a new service model”; and
youth-focused workforce development, especially in career technical education (CTE)
programs.

The LSTA Council has a significant number of ideas for making the LSTA competitive grants
process more equitable, many of which are already in development or are on the path to
implementation:

● “More support to encourage first time applicants: explicit framework for moving from idea
to application.”

● “continue to move away from evaluating for ’grant writing skills’ rather than the grant
project itself”

● “focus on the journey, what was learned and not necessarily that it was a success”
● “Assess if the reporting can be made simpler.”
● “Assess whether the application can be shorter.”
● “Continuing to revise application to make sure that questions are clear and limit barriers”
● “state library create grant application template for specific projects that increase equity”
● “support for the reporting portion”
● “More communication to historically marginalized communities about grant

opportunities.”
● “Provide applying libraries with a grant-writing mentor.”
● “Continuing to revise criteria for assessing grants. Increase weight on serving

underserved communities and project based in community need”
● “less competitive grants, more collaborative?”
● “Considering a model where some funds are directly allocated to specific libraries for

specific kinds of projects (maybe similar to a ready to read model?)”

Even as significant changes have been made and the grant process simplified, more closely
resembling the Ready to Read and ARPA grant processes praised by members of the library
community, the perception of the process as time consuming and difficult remains. This can
be seen in the comments from both members of the library community and LSTA Council
members: “the red tape and bureaucracy for applying for grants is a barrier… but so is the red
tape and bureaucracy that comes with reporting out about it. It often makes it not
worthwhile to apply for the funds.” An LSTA Council member shared this message to the
State Library staff: “continue to work on making processes more accessible, working through
red tape/bureaucracy whenever possible.”  “Red tape” comments tended to focus on the
following items:

● The competitive grant application itself, including the language structure of the
application questions and the LSTA plan goals;
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● Lack of understanding about the role (or requirement) of matching funds;
● What (and how much) needs to be tracked and reported;
● Lack of understanding about how to fund staff through the grant process to assist

with reporting activities.

State Library staff have been working to implement these kinds of changes for some time;
from the sentiment of the library community and the congruence with the LSTA Advisory
Council, the time is now to prioritize equity in grantmaking as well as in the plan as a whole.
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To Keep in Mind for the Next Five-Year Plan

Equity must take a strong and clear lead in the next Five-Year Plan, and the State Library
needs to take a broad approach, addressing multiple dimensions of diversity in their work.
For example:

● The State Library should look inward, reviewing their own programs and processes
through an equity lens. Not only must the State Library be more equitable and
anti-racist, it must also ensure its major investments, professional development, and
grant opportunities are specifically positioned to prioritize the needs of underserved
and systemically marginalized groups.

● As one private funder shared, “Make sure that equity looks at geography, gender, and
socioeconomics [as well] — these areas are really getting missed, especially when it
comes to rural and tribal areas.”

● A strong step in this direction is to work with the LSTA Council to rethink the
Competitive Grants process. These grants are seen as invaluable opportunities for
investment and innovation but are perceived with significant barriers to application,
awarding, and implementation. However possible within Institute of Museum and
Library Services (IMLS) guidelines, the State Library should portion out or divide this
funding into areas of focus, such as geographic area, size of library, and intended
audience.

● When granting is not specifically supporting equity areas of focus, they should have
broad and meaningful impact outside the granting organization, and preferably,
across a large geographic area, if not the state.

● As expectations for collaborative projects increase, so too should the support in
helping libraries put together successful projects and applications for these more
complex undertakings.

● The State Library should apply processes and learning from other successful
granting programs, such as the Ready to Read funds and the ARPA grant process, to
LSTA funding.

● The State Library should consistently and clearly communicate about their equity
priorities and how they are being met by grant projects, and take the leadership role
in communicating about the impact of grant-funded projects.

● The State Library should develop a plan to fund special and tribal libraries more
equitably, soliciting grants from these under-represented and underfunded groups.
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● A practical area where immediate help could be offered is how to handle increasing
collection related challenges: library staff mentioned needing help re-interpreting or
re-envisioning what intellectual freedom looks like through an equity and diversity
lens.

● Overall, the State Library should be directing this LSTA funding towards projects that
bring about systemic change.

The State Library should be clear and focused with their Five-Year Plan, investing
specifically in areas or services with the most need but in a way that benefits the state as a
whole. For example, rather than the State Library having an overall focus on workforce
development, it could instead focus on workforce development for teens and young adults,
an area where private funders are seeing significant interest and expenditure. While
focusing on this specific area — youth workforce development— the State Library would
fund opportunities and projects that are implemented across the state.

Another example would be to further investigate the results from the Oregon LSTA 2018-22
Evaluation survey and the Oregon Department of Education (ODE)-supported School Media
Program Study survey of school staff and leadership, focusing very specifically on the
neediest group of school libraries, providing direct funding to audit and update their
collections to more authentically and accurately reflect Oregon’s diversity. This could be
done through a Ready to Read style grant process, with distributions sent directly to
qualifying libraries, or direct purchase of core collections, prioritizing the physical collection,
for schools across the state.

Another example would be to allocate funding on an annual basis to a specific area of
investment. More research would need to be done on what areas of need stand out most
strongly to the library community; the State Library could also pick an area of focus. A place
to start might be in raising awareness of and assigning more funding to projects or pilot
projects that already exist, or which echo trends in the competitive grant process. For
example:

● Because several public libraries in small communities asked for help to improve their
meeting room technology and offerings as part of the 2018-2022 LSTA competitive
grant process, grant applications could be requested and prioritized for libraries
needing these updates serving communities under 5,000.

● The State Library could expand funding for the Oregon Digital Newspaper Project
(ODNP) and Northwest Digital Heritage, focusing on local digitization projects that
make accessible the small-town newspapers and other resources and ephemera
that highlight the otherwise untold stories of Oregonians of color.

● The State Library could pick one LSTA goal area per year of the plan to focus on,
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prioritizing grants that best support the goal or allow for broad impact in the goal
area.

While this may mean a majority of the LSTA funds are essentially pre-allocated, the impact
is much more significant and addresses aspects of socio-economic equity.

The State Library is beloved by library staff who understand its offerings and have
connected with its staff. There is an incredible opportunity for the State Library to move
beyond this most connected group and reach out to staff providing direct public service.

Building on this, and echoing the sentiment listed in the strengths section, the State Library
should consider how to best position their staff as being part of statewide work and being
perceived as present and visible outside of Salem and the Portland Metro. The Library
Support and Development Services staff are well-respected, and members of the library
community engaged in statewide work, such as through OLA and the LSTA Council, as well
as at the director level, feel connected to those staff. This is especially true for staff in that
division who have experience in libraries, particularly in district libraries and rural libraries.
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Broader Plan Opportunities in the IMLS Grants
to States Focal Areas and Intents

Throughout the evaluation engagement, members of the Oregon Library community
highlighted needs, ideas for investment, and potential projects that closely align with several
of the Grants to States Focal Areas and Intents. Unlike the strengths and opportunities
mentioned previously, these areas may not have had as universal agreement, or the
feedback was better suited for matching with the Focal Areas and Intents.

Information Access

Digital Equity.
Members of the library community offered up a significant number of suggestions related to
digital equity. Suggestions fell into two areas:

● a desire to see the State Library be an active part in addressing statewide issues
related to broadband access, “thinking the level above — think community, not
library”; and,

● support for helping library users improve their technology skills.

Members of the library community are looking for a unified response in addressing
broadband availability and access, and see this as an area where the State Library can play a
leadership role, particularly in ensuring libraries are “at the table” for impactful broadband
and digital equity conversations and projects.

Coronavirus Aid, Relief, and Economic Security (CARES) Act and ARPA projects across
governmental jurisdictions, notably schools, have improved access to hardware, but public
libraries in particular shared their challenges in helping patrons use the technology
confidently and successfully. “Our communities are not all the same — there are different
divides,” shared one member of SOLF leadership, “...age is a factor. Not [every patron] has the
same comfort or practice or opportunity… projects [or resource] language comes with a west
side/Portland perspective.” An example of work currently being supported in this area are
the ARPA-funded digital navigator projects underway at the Multnomah County Library (one
of the largest libraries in the state) and Fossil Public Library (one of the smallest).

Supporting Physical Collections in Schools.
A critical and specific activity that would support the equity work expected of the State
Library would be an increased focus on school library collections. For a separate recent
project, Constructive Disruption partnered with the State Library and ODE to analyze the
results of a statewide survey focused on school library Media Program Standards, and
results from the final report, particularly combined with the survey results from the LSTA
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Evaluation, paint a clear need for school collections to increase access to up-to-date,
equitable, and inclusive collections. Academic and public library staff recognize their school
library colleagues are in critical need, and that our youngest students in particular need
access to significantly improved collections. While it may be seen as a traditional response,
it would be difficult to overestimate the impact a State Library supported core collection
could have on school library information access.

Institutional Capacity: Improve Library Operations

Standards — Paired With Training — For Libraries.
The Minimum Conditions for Public Libraries, when brought up by participants, are not seen
as strong enough, and are easily confused with the Public Library Standards developed by
OLA (which were also not seen as strong enough). Public library staff are clearly looking for
guidance, particularly in communicating a base level of service or service expectation, and
would like to see training match these expectations.

Library staff would like to see professional development from the State Library matched
with standards, and focus on building professional development, particularly around the
“philosophy of libraries.” The “philosophy of libraries has become politicized,” particularly in
rural and conservative communities where community members comment (and,
occasionally, staff comment) can be “you're just pushing that EDI stuff,” as one Eastern
Oregon library leader shared. Directors at large public libraries highlighted the need for
increased trustee training, particularly on roles and responsibilities and intellectual freedom,
as well as support for library staff in dealing with politicized election or appointment of new
board members and how to gracefully handle “board members with agendas.”

Licensed school librarians similarly would like to see consistent access to baseline
continuing education and wonder if the State Library has the “influence to offer a library
certification program” — not a formal certification, but a state-specific informal program,
similar to the American Library Association’s Library Support Staff Certification (LSSC). As
increasingly more school libraries are staffed solely by classified library staff and, as one
licensed school librarian said, “given [the] responsibility of the LMS [library media specialist]
without training,” libraries are unable to provide the critical information literacy support
students need.

Collecting Statistics.
The Public Library statistics are another area where coordination from the State Library is
seen as valuable. One SOLF member shared, “the statistics are valuable but have gotten
really complicated.” Members of SOLF wondered if there was a way for the State Library to
provide a tool for capturing the data throughout the year, to reduce the burden on staff at
reporting time, ensure the appropriate statistics are kept, and to support front-line library
staff in accurately reporting data. Special libraries asked, “what if the State Library collected
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info on other kinds of libraries like they do for publics?” Licensed school librarians would like
to have more consistent and, critically, easy access to updated data, even as simple as
budgetary and staffing data, for comparison. It is very difficult for schools to demonstrate
whether they are in compliance with library requirements due to challenges in accessing
data and the challenge in easily finding comparative peer libraries and school districts.

Economic and Employment Development

Youth Workforce Development.
As referenced earlier in this report, private funders see increased need for workforce
development focused on teens and young adults.

Private funders highlight the need for libraries to “be at the table” for this discussion, working
with local groups and schools to facilitate access for underrepresented youth; both
mentioned traditional workforce development is mostly focused on adults and more
traditional needs (resumes, for example) rather than helping communities navigate the
workforce changes coming. This is an excellent example of an area where the State Library
could teach libraries how to make effective partnerships with non-library organizations, and
potentially provide tools and training to library staff so they would feel confident in their
participation and/or come to that “table” as an equal/important partner.

Library staff also see opportunities for state-supported internship programs, especially in
support of diversifying library staff (similar to the aims of the Public Library Association’s
Inclusive Internship Initiative).

Human Services

Including Families in Youth Programming and Outreach.
Private funders see the need to incorporate more support for family participation and
engagement in programs for youth, particularly in programs that serve underserved and
systemically marginalized groups. There is great opportunity for the State Library to adopt or
prioritize a more holistic approach in its programs for youth, building on that strong
foundation.
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Notes on Reporting for the Future

As the State Library begins to develop its next Five-Year Plan, there is a great opportunity to
include the development of measurements of impact and success with the development of
plan goals and focus areas. This would allow for more meaningful and continuous
evaluation throughout the life of the plan, as well as the ability to dive deeper in the plan’s
evaluation. When developing the next plan, the State Library should ensure it is considering
what data it wants to collect from the beginning, matching the end goal, whether that be
statistical or stories of impact, with the data to be collected. These recommendations could
then, perhaps, be built into the LSTA competitive grant application and process, which
would ensure the State Library gathers data in aggregate while relieving some of the “red
tape” mentioned earlier, as, in some cases libraries wouldn’t have to come up with their own
measurements for their projects.

While the library community did not express that they feel the State Library focuses on one
library type more or to the exclusion of others, there is an opportunity for the State Library to
more deliberately be able to report out on their engagement to the library community with
different library types. This is true for different geographic areas of the state as well. This
data collection for impact by library type and/or region will be critical in supporting the
distribution of resources for equity and inclusion.

In addition, small changes in data entry with the annual State Program Report (SPR)
submitted to the IMLS would make painting a picture of impact clearer. For example:

● When the grants are entered in SPR, be sure the State Library staff are consistently
linking them to the associated goal and the intent, especially if there are multiple
staff members entering projects, or staff changes shift this responsibility from one
person to another.  This may be particularly important as the State Library turns
towards more funding of EDIA related projects.

● Strive for more consistency in where projects are classified or categorized.
● Build expectations and definitions of achievement into the plan itself, potentially

including:
○ Pre- and post-tests for staff development
○ Articulating measurable objectives for each year’s project phase,

tying the objectives and phases to plan goals

With the plan, plan data, and evaluation, the State Library has three tools to demonstrate its
focus and impact that are currently underutilized. With the next Five-Year Plan, consider
developing it to use it as a tool to communicate and demonstrate the State Library’s value,
making clear where Oregon libraries need to step in. Modeling equity and inclusion as well
as measuring for impact and outcome in the Five-Year Plan allows the plan to be a model
for local communities to frame their own work.
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In Conclusion

Throughout the engagement for the State Library of Oregon’s 2018-2022 LSTA Five-Year
Plan evaluation, feedback on the strengths, opportunities, and potential future paths and
projects from the Oregon library community was remarkably consistent.

Over the next five years, the Oregon library community highlighted five opportunities that
exist for the State Library of Oregon:

● Continue and deepen the State Library’s high level of engagement and connection
with the library community;

● Continuing to connect libraries across geography, service population, library size, and
library type, investing in projects with impact across groups;

● Actionable investment in equity, diversity, inclusion, and antiracism initiatives;
● Supporting libraries with the tools they need at the local/organizational level to

increase general awareness and visibility of libraries and library services
● Overcoming perceptions around processes, particularly the competitive grant

process, to increase participation.

The staff of the State Library are incredibly well-respected and valued for their expertise,
consistency, and reliability. Members of the Oregon library community spoke time and time
again about the confidence they have in reaching out to the State Library and the quality of
the help, advice, or resources they will receive. At the same time, these connections tend to
be strongest with library directors or upper management, with the exception of school
library staff; there is great opportunity for the State Library to find ways to deepen their
impact with front line or direct service library staff.

The State Library is viewed as a key leader in advocating for and supporting projects with
impact across regions of the state, across community or organization size, and across library
types. Library staff in engagement described the importance of the “library ecosystem,” in
projects that encourage collaboration, breaking out of library type silos, and learning from
each other.

The greatest expressed need for the next Five-Year Plan was in the area of equity, diversity,
inclusion, and antiracism (EDIA) work. Members of the library community need and expect
the State Library to take a leadership role in these areas, reviewing their own policies,
programs, and procedures, including the granting process; supporting projects and
initiatives in these areas; providing resources, including training, and, notably a consultant,
for libraries to access; and focusing on libraries with the greatest need or in communities
with the greatest need.
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Comments around the grantmaking process bring together these last two opportunities:
increasing communication with and between libraries and EDIA. For example, at every step
of the grantmaking process, there are perceptions that keep libraries from participating;
these perceptions even persist, in many cases, within the LSTA Advisory Council, charged
with distributing the competitive grant funds. The State Library should both address these
perceptions and make any necessary shifts to best support EDIA initiatives.

Finally, throughout, members of the Oregon library community would like to see the State
Library help them more effectively tell their story. Ideas might include toolkits that can be
repurposed locally; focused grantmaking, and tools to promote grant projects; or investment
in programs that have statewide impact.
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 Constructive Disruption 
 (  http://www.constructivedisruption.info  ) is a 
 woman-owned consultancy based in Oregon focusing 
 on strategy work for local government and libraries. Our 
 planning processes are built with a collaborative, 
 future-focused mindset at the heart; our 
 strengths-based, human-centered approach sets our 
 consultancy work apart. 

 Our consultancy functions as a cooperative, bringing together expertise tailored to our 
 projects. Our team members are located across the United States; we pool our knowledge 
 and experience in the belief that collaborators with different viewpoints create superior end 
 products. For the State Library of Oregon LSTA 2018-2022 Evaluation, our team included: 

 ●  Stephanie Chase  (she/her).  Stephanie has more than  20 years of experience in 
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 or in executive leadership in small and rural public libraries as well as at Multnomah 
 County (OR) Library, The Seattle Public Library, and the Hillsboro (OR) Public Library. 
 Stephanie is the Founding Principal of Constructive Disruption and currently the 
 Executive Director of the Libraries of Eastern Oregon, a 15-county resource sharing 
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 ●  Judah Hamer  (he/his).  Judah Hamer has deep experience  in public and school 
 libraries, with a career spanning over three decades. His areas of expertise are 
 organizational development, knowledge management, and interactional analysis. In 
 addition to more than 30 years in library service, Judah has taught extensively at the 
 School of Communication & Information, Rutgers University (NJ) and is currently Vice 
 President, Operations and Human Resources at Bandujo Advertising + Design, New 
 York City. 
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The Battle for the Soul of the Library  
Kurtz, Stanley . New York Times (Online) , New York: New York Times Company. Feb 24, 2022. 
 

ProQuest document link
 

  
 
FULL TEXT 
Recent news stories covering clashes over what books students should read in class and have access to in their

school libraries have overlooked a major player in our unfolding scholastic drama. We’ve been reading about

traditionalist parents, progressive teachers and politicians of various stripes. Missing, however, has been the figure

of the woke librarian. 

What in the world is a woke librarian? After all, through venerable proclamations like the Library Bill of Rights,

America’s librarians have long pledged to “provide materials and information presenting all points of view on

current and historical issues.” The declaration adds, “Materials should not be proscribed or removed because of

partisan or doctrinal disapproval.” This professional stance is known as “neutrality.” 

By vowing ideological neutrality in the provision of knowledge, librarians ideally enable readers to develop opinions

based on broad consideration of the available alternatives. In contrast, librarians who allow their personal politics

to control or curtail the provision of information violate neutrality and betray the public trust. A woke librarian, then,

is a contradiction in terms. 

Contradiction or not, woke librarians —by which I mean librarians who see it as their duty to promote progressive

views on race, policing, sexuality and other issues —are everywhere. Yet the Library Bill of Rights has it right: The

library should remain sacred ground —a neutral sphere above the fray —precisely because libraries leaven and

inform the fray itself. 

The story of increasing challenges to library neutrality reflects a broader national pattern of polarization and

declining trust in institutions. This story also offers an opportunity: By recapturing library neutrality, we can provide

a model for coping with our broader national conflicts. 

Library neutrality shares the classically liberal presuppositions that informed America’s founding. Human beings

enjoy equal rights. Free individuals can be trusted to make their own decisions about what to read and believe. By

promoting the intellectual formation of independent citizens, libraries make liberal democracy possible. Public

funding for libraries is still justified on these terms. 

Yet this ideal of neutrality is increasingly rejected by librarians. This skepticism traces the trajectory of our cultural

battles. Challenges to library neutrality occurred amid the radicalism of the late 1960s and early 1970s, and in the

early 1990s, as ’60s veterans rose through the library’s ranks. By 2004 David Brooks noted that for librarians “the

ratio of Kerry to Bush donations was a whopping 223 to 1.” In 2020, a Bloomberg News analysis of political

donations through two online platforms found that 93 percent of donors who reported being librarians gave to Joe

Biden. 

Regardless of their personal politics, librarians can strive for neutrality in the performance of their professional

duties. Yet by the early 2000s, the profession had become politicized. From a 2004 resolution calling for

unconditional withdrawal from Iraq to today’s activism in support of the new woke orthodoxy, the American Library

Association lends institutional support to the American left. 

Around 2008, according to an analysis by the dean of libraries at California State University East Bay, John

Wenzler, challenges to neutrality started appearing with lopsided frequency in the librarians’ professional

literature. It built to a crescendo during the Trump administration. At a 2018 American Library Association event,

speakers debated questions including, “Are libraries neutral?” “Have they ever been?” “Should they be?” In a 2020
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article, “The Moral Arc of the Library,” two librarians described “the role whiteness and white privilege has played in

the history of the library profession” and declared that “it is time for libraries and librarians to do away with

arguments about ‘neutrality’ and instead reorient ourselves toward social justice in a more intentional way.” 

Some critics of neutrality draw on critical race theory to argue that neutrality is an illusion because everything is

political. “Choosing neutrality (or disengagement) in time of conflict is choosing to maintain status quo at the

expense of one portion of a community,” argues a 2017 article by six authors affiliated with library or research

programs. 

It is true, in a sense, that the librarian’s apparent neutrality has a political grounding. By means of neutrality,

librarians affirm their respect for individual liberty while demonstrating the tolerance for divergent conceptions of

the good upon which our constitutional system rests. In a broad sense, classical liberalism is a “political” stance.

At the same time, it offers far more scope for varied ways of life and faith than competing political arrangements. 

Critics of neutrality often take it for granted that advocacy by libraries will advance their vision of social justice.

This overlooks the extent to which a library’s authority rests upon its reputation for neutrality. When they adopt the

role of political actors, librarians cast into doubt public funding, hands-off policies toward book collections and

parents’ willingness to entrust their children to the public school system. This is where we are, particularly in

conservative states and school districts, where librarians’ open embrace of leftist activism is out of step with the

public mood. 

Neither in libraries nor anywhere else can the classically liberal principles foundational to our institutions be

reconciled with the premises of the woke ascendancy. This is the battle of our day. With the fundamental

character of American society hanging in the balance, the struggle between these incompatible perspectives must

necessarily be waged in localities and states, where K-12 content is set. Blue states like Illinois, with new

standards for teacher training, and California, by way of a model curriculum for a newly adopted ethnic studies

requirement, are promoting the new progressive orthodoxy on ethnicity and race. Red states like Texas are barring

promotion of the most controversial progressive understandings of race and ethnicity in K-12 public school

classrooms. 

The battle over what books to include in the curriculum must and will continue. I favor state laws that bar

promotion of critical race theory ideology. Prohibiting the endorsement of a concept in the classroom, however,

leaves room for discussion of the concept. 

Students will be aware of the clashes around them. They need resources to explore the alternatives further. That is

where school libraries can help. Whether the official curriculum promotes classical liberalism, woke orthodoxy or

other important perspectives, students should be free to compare, contemplate and debate them all. 

There is a complication here: sexual content. Battles over explicit sexual content in school library books raise

issues of age-appropriateness that can be settled only through a combination of community standards and the

courts. That battle includes yet goes beyond ideology, and will not be resolved any time soon. 

Setting aside the issue of sexual content, however, the solution for school libraries is clear. Parent groups

shouldn’t fight to ban contentious books from the library, even when they don’t make the official curriculum. They

should balance controversial books instead. Don’t dump Howard Zinn’s leftist “A People’s History of the United

States” from the shelf. Add a real alternative, like Wilfred McClay’s “Land of Hope,” instead. Don’t hurl the “The

1619 Project” out the library window. Instead, add Peter Wood’s “1620” to the library’s collection, along with

writings from Robert Woodson’s group, 1776 Unites. 

Supporting library neutrality by balancing books is in everyone’s interest. Deep public respect for the traditional

library ideal will rightly cut against conservatives who offend against it. The sins of woke librarians do not absolve

the excesses of the other side. Nor does purging leftist library books comport with traditional ideals of liberty.

Nothing can halt the surging conservative education movement more effectively than its own overreach. 

On the left, politically one-sided collection building by avowedly nonneutral librarians would amount to book

banning by other means, more insidious for being less obvious than parents with pitchforks. As conservatives

capture school boards, I expect examples of this backdoor form of book banning to increasingly come to light,
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exacerbating an already fraught situation. Ultimately, librarians who work to balance a library’s holdings will be far

more persuasive advocates for intellectual freedom than those with a political ax to grind. 

There is a lesson here for the professions upon whose trustworthy refereeing our society depends for its stability:

judges, government bureaucrats, journalists and more. These occupations should work to recapture lost neutrality.

As our political conflicts deepen, we need our traditionally fair and impartial referees far more, not less, than

before. 

Stanley Kurtz is a senior fellow at the Ethics and Public Policy Center, a conservative think tank, and a regular

contributor to National Review Online on education and other issues. He has a doctorate in social anthropology

and has taught at Harvard University and the University of Chicago. 

The Times is committed to publishing a diversity of letters to the editor. We’d like to hear what you think about this

or any of our articles. Here are some tips. And here’s our email: letters@nytimes.com. 

Follow The New York Times Opinion section on Facebook, Twitter (@NYTopinion) and Instagram. 
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M A R C H  8 ,  2 0 2 2  B Y  R D L A N K E S  

The Battle for the Soul of the Library: A 
Response 
The  following is  a  le t te r I s e nt  the  Ne w York Tim e s  in re sponse  to  the  e ditoria l 
writ t e n by Stanle y Kurtz on Fe bruary 24 , 20 22. 

To the  Editor, 

I write  in re sponse  to  Stanle y Kurtz’s  The  Bat t le  for the  Soul of the  Library publishe d 
in Fe bruary 24 th. I appre cia te  Dr. Kurtz’s  conce rn for librarie s  and ve ry m uch 
appre cia te  his  ide nt ifica t ion of librarians  as  crucia l playe rs  in the  ongoing de bate s  
about  challe nge d m ate ria ls  and ide ologica l de bate s  in our s chool and public  librarie s . 
I do, howe ve r, dis agre e  with both his  as se rt ion tha t  librarians  can be  ne ut ra l, his  
a t t ribut ion of the  curre nt  raft  of challe nge s  to  librarians , and his  as se rt ion tha t  t rus t  
in the  profe s s ion is  founde d on ne ut ra lity. 

Librarians  are  not , and have  ne ve r be e n ne ut ra l. The y are  hum an, and hum an be ings  
are  drive n by conscious  and unconscious  bias . But  ra the r than de bate  the  point , le t  
m e  pos it  we  don’t  want  librarians  to  be  ne ut ra l. We  want  librarians  to  work to  m ake  
our com m unit ie s  be t te r. We  want  our librarie s  to  he lp com m unit ie s  m ake  sm arte r 
de cis ions  and to  he lp com m unity m e m be rs  find m e aning. 

We  se e  this  in the  ris ing t rus t  of librarians  tha t  have  a cle arly s tate d m is s ion of 
socie ta l improve m e nt  through lit e racy and acce s s  to  inform at ion, and the  waning 
t rus t  in ins t itut ions  such as  the  pre s s  and, we ll, jus t  about  e ve ry othe r form  of 
gove rnm e nt  ins t itut ion. We  t rus t  librarians  not  be cause  the y s imply point  to a ll 
inform at ion on a topic, but  be cause  the y work with us  to find the  right  m ate ria ls  for 
our give n ne e d. This  re quire s  profe s s ional and pe rsonal de finit ions  of “be t te r” and 
“sm arte r.” 

Librarians  be lie ve  in fre e dom  of acce s s  to  ide as . This  is  not  ne ut ral. The  fight  agains t  
ce nsors hip and colle ct ing books  on cont rove rs ia l topics  as  Dr. Kurtz lays  out  are  
e xam ple s  of non-ne ut ra l act s . The re  are  ple nty of count rie s  whe re  such conce pts  
are  de fine d by the  s tate  as  de t rim e nta l to  cit ize ns  and the re fore  ide as , s torie s , and 
m ate ria ls  are  suppre s se d. It  is  only through the  act ions  and advocacy of librarians  
tha t  things  we  cons ide r ne ut ra l or comm on today have  found a  place  in librarie s  in 
the  firs t  place . 

In his  book “P art  of our Live s ,” library his torian and scholar Wayne  Wie gand write s  
about  the  e volut ion of the  public  library. He  ta lks  about  conce rte d e ffort s  to ke e p 
dange rous  m ate ria ls  out  of librarie s . Books  tha t  would appe al only to  
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“Schoolchildre n; factory and shop girls ; m e n who te nde d bar, drove  carriage s , and 
worke d on farm s  and boats ; and fina lly, fa lle n wom e n, and, in ge ne ra l, the  de nize ns  
of the  midnight  world, night -owls , prowle rs , and those  who live  upon s in and it s  
wage s .” The  books  in que s t ion? Lite rary nove ls . 

The  com m on acce ptance  tha t  librarie s  house  nove ls  and prom ote  lit e racy in 
childre n is  the  re sult  of profe s s ional library s taff working with the ir com m unity to  
re inve nt  the  ve ry conce pt  of a  library to be  m ore  inclus ive . Throughout  his tory we  
can se e  how acts  of librarians  did not  s im ply follow som e  proscribe d ne ut ra l course , 
but  ra the r imagine d a  be t te r and more  inclus ive  socie ty. It  was  ult im ate ly act s  of 
advocacy tha t  fre e d m anuscript s  from  chains , ope ne d the  s tacks  for anyone  to  
browse , and e ve n made  re a l the  ide als  of an inform e d socie ty fit  to  gove rn it s e lf. It  is  
no coincide nce  tha t  the  ve ry ide a  of the  public  library gre w out  of the  s am e  socia l 
m ove m e nts  that  gave  us  unive rsa l public  e ducat ion, and wom e n the  right  to  vote . 

The  Bill of Rights  you m e nt ion was  firs t  drafte d in the  19 3 0 s . It  was  drafte d whe n 
librarie s , colle ge s , and our s chools  we re  se gre gate d. Whe n so-calle d unbiase d 
librarians  and the ir boards  we re  conte nt  to m ainta in a  s ta tus  quo. It  took the  push of 
cit ize ns  and brave  library advocate s  to  bre ak the  m yth of ne ut ra lity, and bring us  
close r to  a  t ruth of the  ide al of acce s s  for all. 

Also, le t  m e  challe nge  the  as se rt ion tha t  ne ut ra lity is  achie ve d through a  balance  of 
vie ws . While  this  m ay sound good in the ory, in re a lity I be lie ve  as  a  socie ty we  fe e l 
the re  are n’t  two-s ide s  to  is sue s  like  the  Holocaus t . And be fore  I am  accuse d of 
us ing a  s t raw m an argum e nt , two of the  case s  of challe nge d m ate ria ls  in the  pas t  
m onths  have  lit e ra lly be e n about  the  Holocaus t . Also, to  be  cle ar, in is sue s  of t rans -
rights , LGBTQ+ re pre se nta t ion, black inclus ion, and the  ve ry foundat ions  of 
de m ocracy, giving e qual t im e  to  those  that  not  only ignore  scie nce  but  que s t ion the  
ve ry right  of the se  groups  to e xis t , is  not  as  s im ple  as  two e qual vie ws  on a topic. For 
our socie ty to have  an inform e d and vigorous  de bate , it  m us t  be  provide d a 
foundat ion of inte lle ctually hone s t  ide as  fre e d from  the  othe r pande m ic of 
m is inform at ion. 

Also, as  a  library scie nce  e ducator le t  m e  as sure  you tha t  building colle ct ions  and 
offe ring program s  is  not  a  s im ple  task approache d with lit t le  pre para t ion. Library 
profe s s ionals , including the  woke  one s , have  e xte ns ive  s tudy of colle ct ion 
de ve lopm e nt , including incorpora t ing comm unity ne e ds  and norm s  into the  proce s s . 
Sim ply de ve loping se rvice s  or colle ct ions  with no conne ct ion and input  from a  
com m unity is  ant ithe t ica l to the  graduate  pre para t ion of librarians . 

It  is  in his  highlight ing of this  proce s s  tha t  I be lie ve  Dr. Kurtz m ischaracte rize s  som e  
of the  curre nt  cont rove rsy. Whe re  he  se e s  dive rge nce  from  an ide al of ne ut ra lity as  
a  prim ary is sue  in the  curre nt  raft  of book challe nge s , I s e e  a  m ore  com ple x re a lity 
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on the  ground. For e xam ple , in m any of the  case s  publicize d, librarians  have  be e n 
re m ove d from the  challe nge  proce s s . Ins te ad of us ing e s tablishe d proce dure s  and 
policie s  (m any of which involve  the  s im ple  act  of actually re ading the  book in 
que s t ion) boards  and school adm inis t ra tors  have  re m ove d the  t raine d inform at ion 
profe s s ional from  the  proce s s . 

I would a lso conte nd tha t  in m any of the se  challe nge s , it  is  not  a  mat te r of ba lance  
tha t  is  be ing sought . In case  afte r case , the  argum e nts  e rupt ing at  our town halls  and 
school boards  is  not  to  add m ate ria ls  to a  colle ct ion. It  is  to re m ove  books , and ide as , 
and e xposure  to  thinking tha t  is  not  he ld by a  vocal part  of the  com m unity. The  
solut ion be ing propose d to  librarie s  carrying “A P e ople ’s  His tory of the  Unite d 
Sta te s” is  not  to add othe r vie ws  – it  is  to re m ove  the m , or worse . He  and I agre e  tha t  
a  solut ion of adding voice s  is  pos it ive  for librarie s , but  le t  us  not  pre te nd tha t  a ll 
voice s  are  be ing give n e qual we ight  he re . 

Whe n a  9  page  lis t  of books  was  circula te d by the  Te xas  Sta te  Le gis la ture  to  
s chools  around the  s ta te , it  was  not  to e nsure  tha t  m ult iple  pe rspe ct ive s  we re  be ing 
m ade  e qually available . It  was  cle arly a  conce rn tha t  the  books  on the  lis t  – books  
about  the  black e xpe rie nce , about  AIDS, about  LGBTQ+ topics -we re  not  in line  with 
re ce nt  le gis la t ion se e king to  lim it  what  was  taught  in the  clas s room  and school 
librarie s . Dr. Kurtz can m ake  the  dis t inct ion be twe e n form al curriculum  and 
re source s  in a  s chool library, but  that  is  NOT what  is  happe ning in the se  act ions . 

Also, to  be  cle ar that  ofte n what  is  be ing characte rize d as  woke  colle ct ions , or 
act ivis t  favoring of marginalize d voice s  is  actually a  ba lancing of colle ct ions  built  
ove r de cade s  and in som e  case s , ce nturie s  favoring narra t ive s  of and by white  
s t ra ight  m ale s . As  a white  s t ra ight  m ale , I re a lly don’t  have  proble m s  se e ing m yse lf 
in the  colle ct ion of librarie s  around the  nat ion. I have  too m any fe llow cit ize ns  tha t  
cannot  s ay the  sam e . 

I would hope  Dr. Kurtz would join us  non-ne ut ra l librarians  in fight ing for m ore  
balance  on both s ide s . But  ne ve r e quate  balance  – the  s tate  of e quilibrium  am ong 
counte ring force s  – with ne ut ra lity. And ne ve r be lie ve  tha t  ba lance  can achie ve  what  
we  ult im ate ly ne e d from  the se  bas t ions  of socia l infras t ructure : com m on ground 
and share d conve rsa t ions . 
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A Time of Renewal For America’s Libraries
By Melanie Huggins, Arlene Weible, and Vailey Oehlke | Mar 21, 2022

This week, the

Public Library

Association will become the largest association conference in Portland since the pandemic began two years ago.

With more than 4,000 library workers and advocates, it also will be the largest in-person library gathering since

February 2020.

Like the cherry blossoms or Columbia River Gorge wildflowers, the PLA 2022 conference feels like another sign of

the hope and renewal that comes with spring after a long winter. Portland offers the perfect backdrop to sow in-depth

conversations regarding the future of library service in a post-pandemic world.

Public libraries are opening their doors to a new normal, reconnecting and

adopting best practices that will help us all navigate forward. Colleagues from

coast to coast will share their experiences as libraries swiftly responded to meet evolving community needs.

Multnomah County Library, for instance, doubled spending on digital content, boosted multilingual online

programming, and expanded free reading and learning resources to aid distance education for parents, students and

teachers. Jackson County Library Service’s Direct Access to Resources and Technology (DART) Wi-Fi on wheels

demonstrates another trend by libraries to bridge a yawning digital divide. The Oregon Library Association’s

successful work with legislators to pass broadband legislation (HB 4092) will provide additional support to libraries to

advance more critically needed broadband projects.

As library buildings and services are restored to full capacity, we can build on these recent lessons. Just as library

makerspaces and 3D printers boosted production of face masks and other PPE, they are equipped to support and

network diverse entrepreneurs to expand economic recovery. We also are re-envisioning services to help address

systemic inequities. Libraries nationwide—including roughly half of Oregon libraries—are eliminating late fees, and

conference sessions range from summer learning based on racial equity to improving web accessibility to improving

staff diversity.

We can learn from Multnomah County, where voters know that investing in your

public library is an investment in the future. Libraries bring diverse residents together

and empower learning with culturally relevant resources and innovative services

ranging from maker spaces to teaching kitchens. Powered by a $387 million bond,

MCL is on track to build, rebuild or expand eight libraries that will strengthen the

county’s civic and social infrastructure. The library is centering plans around a

robust community engagement effort and the perspectives of historically

underserved communities.

Community support is key to ensuring equitable access for all through our facilities,
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conference feels
like another sign of

the hope and
renewal that

comes with spring
after a long winter.

”

collections and programs. Unfortunately, librarians have recently seen an

unprecedented rise in efforts to ban books. From calls to remove Huckleberry Finn

for racist language to a challenge of a book of poetry in the Roseburg (Ore.) High

School library, libraries have something to offend most everyone.

But coordinated campaigns to remove materials that mirror the lives of LGBTQIA+

individuals or tell authentic stories of Black, Indigenous, or Persons of Color are

using intimidating tactics to deny access. The Idaho legislature, for instance, is

considering whether to criminalize library workers for providing access to content

some find objectionable.

The American Library Association, Oregon Library Association, and librarians

nationwide are speaking out for your freedom to read and choose from our diverse collections. We know most

Americans value libraries and trust librarians, so we must stand together to resist this dangerous trend to restrict

access to information.

As the inimitable Ursula K. Le Guin wrote: “A library is a focal point, a sacred place to a community; and its

sacredness is its accessibility, its publicness. It’s everybody’s place.” We couldn’t agree more, and we invite you all to

join the renewal at “everybody’s place” today.

Melanie Huggins is president of the Public Library Association; Arlene Weible is president of the Oregon Library

Association; Vailey Oehlke is director, Multnomah County Library.

A Time of Renewal For America’s Libraries https://www.publishersweekly.com/paper-copy/by-topic/industry-news/li...
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Kudos 
#1 
From: WEBSTER Roger A  
Sent: Friday, January 7, 2022 10:29 AM 
To: BRANT Natalie * 
Subject: RE: O'Reilly 

 

Thanks! – I apparently hadn’t used it before and am now waiting for the account to be set up and them 
to let me know it’s done. I’ll check out the guide too, Thanks for that. 

I like your pronoun list and think you could add  ‘incredible knower of vast information resources’, ‘the 
amazingly patient and helpful -even with with dopey customers’, ‘delightful chatter’ and many 
others  ����  

 

Thanks so much for all your help.  

As always “its great experience working with the state librarians”  

Roger 

 

From: BRANT Natalie * SLO <Natalie.BRANT@slo.oregon.gov>  
Sent: Friday, January 7, 2022 10:11 AM 
To: WEBSTER Roger A * DAS <Roger.A.WEBSTER@das.oregon.gov> 
Subject: O'Reilly 

 

Hi Roger,  

 

I just wanted to follow up from our chat to make sure you got into O’Reilly. I alerted our IT folks about 
the incorrect link. 

This guide may be helpful to you if you haven’t used O’Reilly before, or if you haven’t used it in a while: 
https://libguides.osl.state.or.us/oreilly  

 

Please let me know if you have any further questions. 

 

Best, 
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Natalie 

#2 
From: Sara  
Sent: Saturday, January 8, 2022 2:00 PM 
To: BRUTON Elke H * SLO  
Subject: State Library impact 

Hello Elke, 

I wanted to reach out to you and your colleagues to express my gratitude for the work you do 
in making books and other printed material accessible to our vision impaired population in 
Oregon. As a social worker in a dialysis center I was able to personally see the difference this 
resource made in one of my patients. Her overall quality of life has improved now that she has 
access to this resource during dialysis, where she treats for 12 hours each week. 

Thank you for all that you do! 

 
#3 
From: GREENWALD Mark * OYA   
Sent: Monday, February 7, 2022 8:55 AM 
To: SLO DocDelivery * SLO <DocDelivery.SLO@slo.oregon.gov> 
Subject: Thank You 

 

Just a thank you to the team that responds to the article requests I routinely submit through the State 
Library.  Responses are always very timely, and I continue to be impressed by the customer service. 

 

Wanted the team to know that I really appreciate the effort and it genuinely helps me generate timely 
research/advice for the folks higher up the food chain from me. 

 

Mark 

 

#4 
 
From: Kelly 
Sent: Wednesday, February 16, 2022 1:58 PM 
To: MAURER Jennifer  
Subject: RE: [oasl-all] GLSEN Rainbow Library: Request Free Set of 10 LGBTQ+ Affirming Books 
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Dear Jen, 

Thank-you for this.  Our library received a set of these books, which then opened up really helpful GLSEN 
workshop opportunities.  I’ve had several students comment about how LGBTQ-friendly our collection 
is, which means a lot in a small rural school library.   

I am always appreciative of your capable, tireless efforts on behalf of students and staff—thank-you. 

Best wishes, 

Kelly 

#5 
From: Loida  
Sent: Thursday, February 17, 2022 10:11 AM 
To: NIELSEN Buzzy * SLO <Buzzy.NIELSEN@slo.oregon.gov> 
Subject: Commending the State Library of Oregon 

Dear Buzzy Nielsen, 

I would like to commend the State Library of Oregon for the response to the EDIA petition 
stating "Hiring an EDIA consultant is under serious consideration in our planning process." - 
including the new 2023-2027 Five-Year Plan. 

Creating an Equity, Diversity, Inclusion, and Antiracism (EDIA) consultant position to assist 
Oregon libraries is fundamental to just and equitable practices and principles to anchor our 
profession. In my experience these actions can have a positive domino effect impacting 
library services to our diverse communities as well.  

I was heartened to read the statement confirming that "The sentiments expressed in the petition 
complement the widespread additional feedback we’ve received from the Oregon library 
community about the need for more support on EDIA topics." 

I agree with the Oregon Library Association, library workers deserve library associations 
reflecting EDIA practices and principles. 
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Kind regards, 

 

Loida 

 

#6 
From: nheinrich@jeffersonpubliclibrary.org <  
Sent: Wednesday, February 23, 2022 12:26 PM 
To: OTTUM Tamara K * SLO <Tamara.OTTUM@slo.oregon.gov> 
Subject: Re: Your application for a grant from the State Library 

 

Hi Tamara, 

 

Thank you SO much, I cannot express how amazing this is for our community here in 
Jefferson and thank you for taking the time to explain everything to me! I will keep my eye 
out for the MOU and will take care of that as soon as I receive it. I will probably have 
questions about spending down to the last penny (which I completely understand doing, it's 
more figuring out *how* to spend it down to the last penny) and I appreciate you letting me 
know you are available to discuss this with.  

 

Thank you again, 

Nadia Heinrich 
Library Director 
Jefferson Public Library 
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#7 

 

 
#8 
From: Colette Nordstrom  
Sent: Wednesday, March 16, 2022 10:15 AM 
To: FUQUA Ross * SLO <Ross.FUQUA@slo.oregon.gov> 
Subject: Re: [PL-Directors] 2021 Oregon Public Library Stats Snapshot and 2022 "Meta-Survey" results 

 

Ross, 

The snapshot is really cool.  Thank you for your efforts on it.   

 

Colette Nordstrom 

Library Coordinator/City of Rainier, OR 

971-328-5233  

 

#9 
From: Denise Willms   
Sent: Wednesday, March 16, 2022 11:47 AM 
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To: FUQUA Ross * SLO <Ross.FUQUA@slo.oregon.gov> 
Subject: Re: [PL-Directors] 2021 Oregon Public Library Stats Snapshot and 2022 "Meta-Survey" results 

 

Ross,  

 

I love this, my first impressions are really positive and I think it will be really helpful when 
presenting information about the library to various community groups and when doing grants. 

 

Cheers 

 

 

Denise Willms, Director 

Port Orford Public Library 

 
 

#10 
From: 
Sent: Thursday, March 17, 2022 10:51 AM 
To: FUQUA Ross * SLO <Ross.FUQUA@slo.oregon.gov> 
Subject: RE: [PL-Directors] 2021 Oregon Public Library Stats Snapshot and 2022 "Meta-Survey" results 

 

Thank you Ross, the snapshot is very cool. Not the most professional of terms but it is! It will be a great 
tool to use.  

 

 

Annette Kubishta 

Library Director 

Helix Public Library 
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